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Introduction
Thank you for your support of Marappagoundar pudhur panchayat. Please find below the 18month’s report covering successful stories of people benefiting from Hand in Hand India’s
interventions as well as challenges in implementing the programme.

Empowering people
Situated in Coimbatore district of Tamil Nadu, Marappagoundar pudhur panchayat is known
more for its proximity to its Anaimalai block.
Eighteen months ago, Hand in Hand India introduced the Village Upliftment Programme-VUP in
Marappagoundar pudhur panchayat. Since its launch, the VUP has implemented interventions
in the areas of Women Empowerment & Job Creation, education, health, environment, and IT
and governance. The integrated development approach has not only brought out a progressive
change but has also laid the path for a better quality of life for villagers in Marappagoundar
pudhur panchayat.

Empowering women through Self Help Groups (SHGs)
Poverty affects women and children the most. Illiterate poor women in rural India have, for
long, confined themselves to the conventional way of life — household chores, working as
labourers, or assisting in family-based enterprises. By forming self-help groups and providing
affordable microcredit they are now away from the web of poverty in Hand in Hand India’s selfhelp groups (SHGs) and microfinance programme has helped poor women emerge from a
cocoon existence and carve out an identity of their own. With the backing of the microfinance
programme, women have received business training, and enterprise creation initiatives and
marginalised women have emerged as change agents in their communities. Based on the need,
Hand in Hand India also conducts skill training to self-help group women. For many women, the
SHG programme has given them the life of hope, dignity, and choice. Women receive
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microfinance loan to create and strengthen their family based enterprises and some women
were linked with banks to receive loans.

DAIRY PURELY FOR ENHANCING BUSINESS

Nirmala is from Marappagoundar pudhur panchayat who has never been to school. She lives
with her husband and children ever since she got married. She belongs to the SHG namely
“Kuberen” and has obtained loan several times; started with INR 12000/- and she is now to
complete her last loan amount INR 30000/- and looking forward to receive her loan amount INR
40000/- in the next circle of loan distribution. She has no ancestral land and their survival is
based on the income generated through animal husbandry. They were constantly struggling for
basic needs as there was no steady source of income for them.”
This experience enabled her to think in line of starting a business on her own that paved way
for joining SHG facilitated by HIH India, now she is the most active SHG member.
She appeared enthusiastic and looking at the cow she said that an enterprise loans have been
taken viz INR 12000/-, INR 15000/-, INR 20000/- and INR 30000 so far and bought cows and few

Address: Hand in Hand, SEED Trust Training Centre, Nasarathpet Village, Opp Pachayappa’s Men’s College,
Little Kancheepuram, Kancheepuram District 631 503, Tamil Nadu, India
Phone: +91-44-420 293 60 • Fax: +91-44-272 693 01
E-mail: info@hihseed.org • Web: www.hihindia.org

goats in three different occasions. She has her own dairy farm; selling the milk of cows to the
local community at the price of INR 25 per litre earning about INR 5000 monthly. Nirmala says
that SHG enterprise loan has made her family a self-reliant.

Family on Work…

Thayamma is the wife of Murugesan lives at Marappagoundar pudhur Panchayat with two of
their sons; elder boy studying in class 12 and the younger boy in class 8. She is an active
member of the SHG namely Kaviyam. She was guided by HiH India’s staff on the need for home
based enterprise and hence wanted to utilize the loan facility within her SHG. She was
motivated by her younger sister who is an active leader of the SHG that made up the mind of
Thayamma to support her husband to establish the manufacturing workshop of knives, spades
and other iron utensils as per the need of the community. The special occasions such as film
shoots, village celebrations and other functions had a big demand for duplicate as well as
original iron weapons required. This motivated her to support her husband to set up a unit in
her house. Earlier, the workshop was functioning in a hut, but now it has been established to a
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tin sheet roofed structure. She obtained the loan amount of INR 20000/- from her SHG and she
repays her dues without any delays.
Meanwhile with the support of her husband, she has applied for the next loan INR 40000/- and
is planning for an expanding the current unit. She is content with the assistance given by HiH
India and thankful for their continued support.

IN LINE WITH THE DEMAND

Bhuvaneshwari lives with her husband, Raja and her daughters in Marappagoundar pudhur
Panchayat for many years. Her association with HiH India staff and their support in many areas
helped her to plan for an enterprise herself. Bhuvaneshwari joined the SHG namely
“AadhiSakthi” two years back and Bhuvaneshwari is a vibrant member of the group. She
encouraged her other colleagues to take active participation in the HiH India initiatives for the
village and thus she became the good book of the SHG based interventions. Her husband is a
tailor and he is the only bread earner for the family. They live in a concrete house with a
determination to develop the business and establish the family. Accordingly she obtained her
first loan INR 20000/- and begun purchasing clothes that are in demand for the villagers.
Though not much margin of profit is earned, she is happy that she supports her husband in his
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business that the people buy the fabric from her and stitch the same in her husbands’ outlet
itself. She repaid the loan and however, that did not bring her much income as she expected. So
Bhuvaneshwari is planning to go for another loan with the amount of INR 40000/- that she will
utilize to buy dresses from Pollachi (nearby town) and wishes to sell within the village. For
instance, the villagers buy the dresses at the rate of INR 600/- in Pollachi; whereas she buys
them for wholesale rate of INR 250/- and sells it for INR 400/- and earns about INR 4000/- a
month. The enthusiasm is the result of HiH India staff’s hard work and assistance, she says.

Child Labour Elimination Programme-CLEP
"Making a “Child Friendly Panchayat” is the primary focus, where all 6 to 14 year old children
are in school, initiate Children Learning Centers (CLCs), having transit schools where
necessary; and create awareness on Child Rights and child protection. Also train School
Monitoring Committee (SMC) members on Right to Education (RtE) and monitoring 100%
children enrollment in school, providing quality education by the teachers and general
function of the school. Hand in Hand India works with such committees and provides them
capacity building training for regular and effective functioning.
Children Learning Centre is run in the villages for needy children in the age group of 7 to 10
years. These classes help first-generation learners, children from disturbed families and others
cope with school work and prevent future drop-outs. Transit school is run for 8th, 9th and 10th
grade dropouts and 10th grade failures, at the age group of 15 to 18". Here the wards are
coached to pass out of the 10th grade exam so that they shall get into any vocational training or
go for higher studies.
Awareness camps are conducted using programs like rallies, street plays, dance and theatre
workshops, poster campaigns etc., to motivate the community to minimize child labor,
strengthen education, and regularly send children to school."
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MENDING YOUNG MINDS

Rahul is an 8 year old boy and studies in class 3. He lives Marappagoundar pudhur with his
parents. Subsequently when the mobilizer as well as teacher publicized to his parents about the
learning system at Children Learning Centre (CLC); parents of Rahul were happy to see his son
going for CLC. Rahul is regular in coming to classes and present every day. He is happy to come
to CLC that he says all the methods such as charts and paper cuttings are used to learn the
lessons innovatively, play way method of learning Maths makes it more interesting for him to
learn Mathematics. Children love to come to CLC for their learning. He is refreshed by the
teaching system at CLC and focuses more on studies and has been obtaining grades from C to B
and now A in the recent exams accelerated by the centre as well as in the government school.
He is appreciated by his parents for the improvement he has shown in his studies and grateful
to HiH India.
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HAPPY COMING TO CLC….
The teacher-student affiliation is precise; means enhancing and learning together at Children
Learning

Centre

(CLC).

Teacher is contented to
comment that the students
are motivated in line with
the regular realm of learning
as in the formal school. This
vision is shaped under the
pillar namely Child Labour
Elimination
India
Children

Program,

has

HiH

recognized

Learning

Centre

that addresses the slow
learning

children

government

primary

in
schools;

from class 2 to 5 in the most remote areas of rural villages. Abhishek is in class 4 who is happy
to be a student of CLC. The teacher states that he was unable to convey before being
acknowledged at CLC, but now he designates and pens well. His mother and father are happy
about his growth. The affection within children is noticeable at CLC’s that mounts the aptitudes
of children by means of mixture of reading & writing practices. He excels in Tamil and
Mathematics; begun scoring from C grade to B grade.
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CHEERFULLY GOING…

Jayashri of class V is a fascinating child to her Parents. Given such a freedom at home, she was
so full of fun and indicated less concentration in studies at school. This was noticed by her
sisters and they referred her to the HiH India’s mobilizer and she was brought to CLC. Later, she
began showing interest in learning the subject and divulged in better progress in the subjects.
The mobilizer used her full of fun spirit as strength to enhance skills in studying. She gave play
way method of learning Maths & Tamil. This counts very much the motivation given by HiH
India’s staff and the mobilizers. She studies in class 5 and affectionate toward her friends in
CLC. She passed in all the tests directed by CLC. She moved from grade C to B. Teacher says that
the continuous focus on her efforts will certainly take her to grade A, though she continues to
be fun loving. On the other hand she is able to concentrate on studies as she is enabled to use
charts and paper cuttings to relearn the writing system and words in the subject of Tamil. I am
so happy to come to CLC & her all-time favourite subject is Tamil, she says.

Health
One of the indicators of a developed community is health of the people and efficiency of health
care systems. HIH India understands that duplicating government systems and building parallel
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structures are not sustainable in the long run, so we work towards filling the gaps in the
government initiatives. Preventive health and attitude change is the key area of focus of the
health project. VUP works with the local people in identifying the prevalent health problems
and create awareness about them amongst the public and help them in finding a solution.
It has been noted and experienced by Hand in Hand India that basic health care services
continue to elude large parts of rural India. Many villagers have to travel a long distance to visit
the nearest medical facility; this often means forgoing a day’s wage, a factor which

prevents

villagers from seeking immediate medical attention. The health interventions of Hand in Hand
India focuses on making health care services accessible and affordable to the rural population.
Attention is also given to sensitize villagers on basic health and hygiene, malnutrition, anemia,
and other health concerns which are often neglected by villagers.

CHILDREN….WELL-BEING IS THE FOCUS
Hari Prasanth is 14 months old child (boy) and his
mother encouraged to participate in nutrition and
awareness programme organized by HiH India. He was
observed underweight; hence the mobilizer with the
help of local health worker gave necessary awareness
tips for improving his health. He weighed 8.400 kg
three months back and weighs 8.500 kg. A diet
revamped with protein packs for past couple of
months has improved his weight. In order to follow a
diet system, he was given awareness and IEC
(Information,

Education

and

Communication)

materials. He was a panicky and whimpering type
earlier. After the parents followed the protein pack
treatment he is more active and playful. He is healthy
and growing. Marappagoundar pudhur Panchayat neither has occasional contact to public nor
to private health care services in the village premises as it is located over 15kms away from
Anamalai block; except for the periodical halt by the Village Health Nurse (VHN). Health Worker
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in collaboration with the HiH India mobilizer along with protein supplements; distributed to the
malnourished children as per the requirement of nutritious intake.

FRAGILE AND SO BEWILDERING

Jothimani is 27 years old and wife of Sasikumar who was found anaemic. The Village Health
Nurse visits the village every month as programmed by the government health system. The
programme focused on community health and personal hygiene. HiH India Health intervention
focuses on promoting preventive health care by filling the knowledge gaps and by providing the
rural population access to basic health care. The programmes include access to health care,
sanitation, nutrition, social mobilization, and training. She was explained that Anaemia was a
condition that develops when her blood lacks adequate red blood cells or Haemoglobin.
Haemoglobin is a main part of red blood cells and binds oxygen; the indications are mainly
exhaustion and loss of weight, and being fragile. She acknowledged that she had all these
symptoms and not able to focus on her domestic work at home. She was counselled to
regularly have iron enriched vegetables, and more protein related nutriments. I am thankful to
HiH India for facilitating such an opening for health assistance, says Jothimani. Her son
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Manikandan also found to be underweight and instructed to take necessary food items and
consume vegetables.

VISION

MAKES

A

DIFFERENCE
Community Health is the
main focus of HiH India, it
organized

medical

camps;

promoted childhood nutrition
and renovated Government-run
day-care

centre;

Anaemia-control

conducted
programmes;

and conducted health trainings
for SHG members. Muniyamma
is a 71 years old woman who has
been

suffering

from

vision

problem. A hard working farmer
Muniyamma

experienced

continuous eye irritation. Muniyamma happily expressed that the medical camp organized by
HiH India has taken away her eye irritation and also as Doctor diagnosed she was prescribed
spectacles in the public hospital located near town and she gained better eye sight.
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TOGETHER WE GROW
The health camps aided all
the multi stakeholders in the
community

with

more

concern. In order to cater to
the health care needs of the
women, children, men and
the elderly people general
medical

camps

were

conducted and many people
got benefitted. Nithin and his
elder sister, Pritika were
found to be underweight
through a health camp and
awareness

initiatives

facilitated by HiH India. They were not playful as they should have been and intake of food item
was less. They appeared unenergetic all the time and insipid. This worried their mother Anjali a
lot and she looked for a way out. The medical camp helped to improve their health. Their HB
(Hemoglobin) count was less during the camp and has been improved now. Her mother was
given health IEC (Information, Education and Communication) materials and oriented on it. She
was advised to give as much as iron vegetables to her children. A unique improvement noticed
of all children who had lack of nutritious health. This was all possible because of their mother
who seemed to have put in lots of efforts to recover a healthy living for her children. She is
grateful to HiH India’s staff team who were behind her all the time as a motivating factor.
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Citizens’ Centre
Bridging the urban-rural digital divide, the Citizens’ Centre Enterprises are helping rural
communities reap the benefits of the digital age. The social component of this initiative
focuses on promoting grass-roots level democracy in villages. The Citizens’ Centre not only
helps spread e-literacy in the village but also provides a gamut of services, including online bill
payments, photocopier, internet service, to name a few. While the Government offers several
welfare schemes for the underprivileged, many remain ignorant of it. The Citizens’ Centre not
only spreads awareness of the various welfare schemes but also facilitates the process for the
poor. Empowering rural communities with access to information and technology, the Citizens’
Centre is spearheading the IT revolution in rural India.

KNOW-HOW IS REQUISITE
Hand in Hand India identifies skillful people to implement each of its activities. One such main
component in Village Uplift Program is to establish the skill development and technology
centre. This centre with the local resource available conducts e-literacy and ICT (Information
and Communication Technology) programmes; spreads awareness of Citizens’ rights, duties,
and government welfare schemes by providing income-generating activities. The centre
functions from 4 PM to 6 PM, Ram Priya is the instructor, who has completed her B.Sc (Bachelor
of Science) in Computer Science. She is well equipped to teach children in MS office
applications and other applications in computer. There are 23 students; 10 boys and 13 girls.
she decided to work for HiH India as skill development and technology centre instructor
because of the interest in the subject and social development. It is easy as well to handle this
responsibility as CC is located closer to her village. She looks convinced that the children are
learning the skill and confident that the children will utilize this skill in the future for their
career. She expressed that she is interested in taking up several responsibilities such as this by
HiH India if given a chance. She is taken up by the commitment shown by HiH India in
implementing the activities related to several pillars. She is happy and contented with what she
does for HiH India through CC.

Address: Hand in Hand, SEED Trust Training Centre, Nasarathpet Village, Opp Pachayappa’s Men’s College,
Little Kancheepuram, Kancheepuram District 631 503, Tamil Nadu, India
Phone: +91-44-420 293 60 • Fax: +91-44-272 693 01
E-mail: info@hihseed.org • Web: www.hihindia.org

ERUDITION IS DEVELOPING
Nithya is studying in class 9 who has both theoretical and practical knowledge of computer and
she loves her instructor’s classes. The children have information on computer applications at
the tip of their tongues. The Centre has a good library and colourful display of Information on
various rights of the citizen.
Nithya has also taken initiatives
from her side by reading news
articles related to computer and
its importance, this is promoted
by the instructor among her
students and they all appreciate
the initiative. She exclaimed “I
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learnt so much about computer applications from our instructor, I want to learn more in the
coming days too”. Continued, “I was nervous when I got the chance to sit on the computer as I
was afraid that making errors may damage the computer, but now I don’t have fear and I know
all the short cut keys of MS office said Nithya.” Her interest is in paintbrush, though she knows
MS Office, PPT etc. “We feel proud of our daughter and want her to perceive more knowledge
on computer even in future” said Mohan her Father.

IDENTITY MATTERS
The Citizens’ Centre (CC) is being
operated from the common place
provided by panchayat, this is
easily

accessible

hamlets

of

to

different

Marappagoundar

pudhur people . People come for
assistance for filling up application
for pension, housing, employment,
toilet construction etc. Men and
Women who seek social benefits
like MGNREGA (Mahatma Gandhi
National

Rural

Guarantee

Act,

Employment
Livelihood

programme by Government of
India)

approach the centre for

assistance. People are also helped
to fill up application form for
cooking gas connections, opening
of Savings Bank Account, preparing
resumes and preparing application for job opportunities.
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Accordingly Tamilarasi heard all these information and approached HiH India’s staff and the CC
instructor to help her elder brother Balakrishnan to get his ration card also she managed to
obtain her ration card through CC . She was happy to have got this ration card for her brother
through participating in the awareness meet organized on Governance. Her brother
Balakrishnan is happy that they got their ration card through the staff of HiH India.

INTERESTED IN THE COGNIZANCE
Prakash is who is 15 years old boy studying in class 10. He has an elder sister. He too hails from
Marappagoundar pudhur Panchayat. His parents affectionately say that Prakash though is an
introvert boy he is responsible boy too who also motivates other children. Prakash is learning
his basics at MS-Office Applications. But he has more interest in MS-Power Point. All these
children are learning at the Citizens’ Centre for the last three months.
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Environment
A poor environment has a profound impact on people’s health. Simple measures can go a long
way in ensuring a cleaner and healthier environment and preserving the natural resources of a
place.
Hand in Hand India strives and commits to a GREENER pastures through a combination of
effective solid waste management practices and natural resource management projects, Our
Solid Waste Management or SWM intervention strives to facilitate local bodies to handle the
garbage waste. Villagers are encouraged to segregate waste, reduce the use of plastics, and
keep their environment clean. Through our Natural Resource Management (NRM) programme
we guide poor and landless farmers in villages to build on the existing resources as base and
create livelihood options from them. This is done through developing the existing natural
resources (especially water and soil) and conserving them by various kinds of interventions. We
conduct awareness camps on Environment and mass cleaning programs with the support of
village community. Dustbins indicating degradable and non-degradable waste segregation are
installed and awareness on segregation is done for villagers. We provide horticultural plants
and facilitate in planting them in vantage locations. Through our SHG members kitchen garden
units are promoted and "Reverse Osmosis (RO) unit (mini) is installed in village middle schools"
based on the need. Added to these, we promote model
vermin compost units and Azolla (zero cost, protein rich feed
for milch cows) units in the Panchayats.

A NEW FEED
Mailathal is a dairy farmer woman in spirit and will, and one
of several beneficiaries who have set-up an Azolla unit. Her
husband supports all her efforts. She learnt the technique for
maintaining a small tank with Azolla plants to feed her milch
animals. The cow is given fodder mixed with Azolla ever since
she maintained this unit.

The Azolla has had a positive

impact on the quality and quantity of the milk, and with the
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continuous supply of organic fertilizer. Cow milk production has increased. The quality of milk
has also improved.

MY OWN SOURCE
Chitra, wife of Senthil shared that
Hand in Hand India is known to us for
providing awareness along with the seeds of
multiple vegetables such as ladies fingers,
lentils,

greens,

beans,

radishes

and

tomatoes. She has also tried several other
vegetables in her garden. Kitchen garden is
a concept which she was not aware of its
benefits. Now my children are healthy and
we eat nutritious food, says Chitra. She
acknowledges that the food is hygienic, her
children

eat

nutritious

food;

fresh

vegetables.
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CONCERN FOR ENVIRONMENT AND THE CATTLE
HiH India focussed on the spreading awareness of effective collection and disposal of waste;
create awareness of environmental conservation and renewable energy; promote sustainable
farming and livelihood practices; and promote green villages. The focus is also on livestock
management that supports the farming community with both technical know-how as well as
livestock healthcare through systematic and
scientific animal husbandry. Muthammal is
an elderly and exemplary farmer woman in
spirit and will who has set-up an Azolla (A
low cost protein rich cattle feed) unit. She
learnt the technique for maintaining a small
tank with Azolla plants to feed her milch
animals. This is something she started with
the guidance given by HiH India staff
Perumal and the mobilizer. She also
maintains a herd of cattle. They are all given
fodder mixed with Azolla ever since she
maintained this unit. She affirms that the
Azolla has had an encouraging influence on
the worth and magnitude of the milk
productivity. Buffalo milk production has increased. Having seen the benefits of augmenting
the cattle feed with Azolla, she is informed to replicate selling of Azolla as done in other
locations of HiH India’s target.
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FOOD INNOVATION
Kitchen garden is an innovative concept which they were not aware in the past, but now my
children are healthy and we eat
clean

and

healthy

food,

says

Ambasivarubini.
Ambasivarubini enthusiastically said
that Hand in Hand India has revealed
to us the resource around us by
providing

seeds

of

multiple

vegetables such as ladies fingers,
lentils, greens, beans, radishes and
tomatoes. What has added more
value is the aide of her husband who
stands by the values promoted by
HiH India. This was realized by the
way he expressed of several services
offered by HiH India to his village.
The family has developed kitchen
garden, prepared vermin-compost as
well

as

unit

for

Azolla.

She

acknowledges that the food is hygienic, her children able to eat nutritious food; fresh
vegetables. This keeps me occupied and motivates for selling if grown more, says happily
Ambasivarubini.
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Challenges and lessons
-

Due to urbanization, youths are moving to nearby towns for livelihood. It is a big threat
to agriculture

-

The people to take this as their program and own it for its sustainability

FURTHER PLAN OF ACTION
-

Strengthening Village Development Committee

-

Social audit exercise

-

Working towards sustainability mechanism

FUTURE REPORTS & INDIA CONTACT
We look forward to submitting the final 24-month report April 2018. If you have any questions,
please contact sandip.mookerjee@hihindia.org or +91 9500041800.

Thank you for your

generous support to Hand in Hand India.
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