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ÅRET I KORTHET 2017

THE YEAR IN  BR IEF
I M P O R TA N T  E V E N T S  2 0 1 9

15.8 %
Adjusted total  
capital ratio1)

13.3 %
Total capital ratio

 

• Issued the first AT1 bond.

• Launched EUR deposit accounts through 
partnership with Raisin.

COLLECTOR 
20 years

K E Y  R AT I O S

1) Pro forma for the rights issue of SEK 1,007 million (gross proceeds of SEK 1,027 million and expected transaction costs of approximately SEK 20 million).
2) Excluding non-recurring items of SEK 803 million.

MARCH

APRIL

29,880
Loan portfolio

SEK
million 2,261

Total income

SEK
million

751
Adjusted  

operating profit2)

SEK
million

-52
Operating profit

SEK
million



2 0 1 9

5COLLECTOR

• Presented “ÅRKL” (The Swedish Annual Accounts 
Act for Credit Institutions) as the main financial 
reporting structure to follow industry practice.

• Divested Colligent Inkasso AB, 
Collector’s Swedish third-party debt 
collection business.

• Discontinued the residential mortgage 
offering.

• Continued the partnership with Hand 
in Hand by signing a three-year project 
in Kenya.

• Signed the EIF and COSME program 
– lending to small and medium 
enterprises with EU support.

STREAMLINING
The work of streamlining Collector and 
focusing on core business is progress-
ing. During the fall of 2019 Collector 
discontinued the residential mortgage 
offering and in December the divestment 
of the Swedish third-party debt collection 
business Colligent was finalized. In the 
beginning of 2020 Collector decided to 
divest Collector Ventures during the year. 

EVENTS AFTER THE END OF THE PERIOD

• Collector has carried out a rights issue of SEK 1,027 million 
(excluding transaction costs) during the first quarter of 
2020 with the purpose of strengthening the capital base.

• On 21 January 2020 Collector announced the intention 
to divest Collector Ventures, the company’s investment 
business focusing on fintech, during 2020.

EXTRA CREDIT LOSS  
PROVISIONING
In connection with the closing of ac-
counts for the fourth quarter 2019 Collec-
tor made an extra credit loss provision-
ing of SEK 800 million based on more 
conservative assumptions regarding the 
future. Collector has also seen changed 
price levels in the secondary market 
for NPL portfolios. Of SEK 800 million 
in total, SEK 600 million adheres to the 
Private segment and SEK 200 million 
adheres to the Corporate segment.

RIGHTS ISSUE
Collector has carried out a rights issue of 
SEK 1,027 million (excluding transaction 
costs) during the first quarter of 2020 with 
the purpose of strengthening the capital 
base.

JUNE

OCTOBER

DECEMBER 
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Collector has turned 20 years old and we are now taking the 
company to the next step of its development towards becoming 
a more streamlined challenger bank. Looking back at 2019, 
the organization has had high customer activity and we have 
continued working with customer satisfaction by focusing on 
efficient processes and solutions adapted to our different 
customer segments.

Positive development within both segments
The Corporate segment has had a strong development 
mainly driven by corporate lending and factoring which have 
delivered a record year. The activity level has remained high 
for both products on our core markets Sweden, Norway 
and Finland. Real estate lending has also experienced solid 
demand and I am happy that the exposure towards residential 
property developers now amounts to less than 1.0% of our total 
loan portfolio.

A COMMENT 
FROM OUR CEO

2019 and the beginning of 2020 has been an eventful period 
for Collector in many ways. We have a clear strategic agenda  
going forward and I am looking forward to continue developing 
Collector together with the rest of the organization.
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Within the Private segment we continue seeing positive results 
from our efforts of increasing new sales through own channels 

and enhancing the customer experience. Increased interest 
rates towards customers, without increasing risk, is also 

high on our agenda. Payments continues delivering strong 
volume growth on our core markets and we continue 
gaining market shares. During the year we have signed 
new agreements with Elgiganten in Finland, Webbhallen 
and Viking Line to name a few, and we have also 
prolonged several important agreements with our 
partners. We expect continued solid growth for our 
Payments business, both within our B2C and B2B 
solutions.

Streamlining and focus on core business
During the fall of 2019 we divested our Swedish third-

party debt collection business Colligent Inkasso AB and 
we also discontinued our residential mortgage offering. 

We have continued the streamlining of Collector during 
the beginning of 2020 as well as we have decided to divest 
Collector Ventures and we have also signed an agreement to 
outsource our Norwegian debt collection operations. These 
steps enable us to increase focus on Collector’s core business 
and we are becoming a more streamlined challenger bank.

Clear strategic agenda
Focus on core business is an important part of our strategic 
agenda. The work within the organization is based on our four 
business areas and during 2020 we aim to present a new 
segment reporting structure to increase transparency towards 
the market.

Increased profitability is another priority area. Collector has 
experienced a strong growth journey over the past years and 
we see continued potential to increase total income. However, 
we expect a more balanced growth in relation to profitability 
going forward. Consequently, we will focus on the business 
with the most attractive risk-adjusted capital allocation. We 
see continued potential on the cost side mainly driven by 
increased efficiency within internal processes and economies 
of scale in our operations.

On the financing side of the business we have a long-term 
target of increasing diversification with regards to sources, 
currencies and maturities. During the year we have launched  
a partnership with Raisin offering deposit accounts in EUR. 

Extra credit loss provisioning, IT write-down,  
rights issue and contact with the SFSA
On the 21 January 2020 we informed the market about 
several significant events. In connection with the closing of 
accounts for the fourth quarter 2019 we made an extra credit 
loss provisioning of SEK 800 million, of which SEK 600 million 
adheres to the Private segment and SEK 200 million adheres 
to the Corporate segment. The extra credit loss provisioning is 
based on more conservative assumptions regarding the future 
and we have also seen changed price levels in the secondary 
market for NPL portfolios. Consequently, our provision ratios 
and buffers have increased within both segments.

Following the streamlining of Collector and less focus on 
fintech, we also made a write-down of our capitalized IT 
investments of SEK 150 million in connection with the closing 
of accounts for the fourth quarter 2019. We will apply adjusted 
principles for capitalization of IT investments going forward 
which is expected to have a neutral effect on the income 
statement in 2020.

The credit loss provisioning had a negative effect on 
Collector’s capital adequacy. To strengthen the capital base 
we carried out a rights issue of SEK 1,027 million during the 
first quarter of 2020. I am very pleased that our shareholders 
have provided their support and continue to believe in 
Collector and our strategy.

Our ongoing dialogue with the Swedish Financial Supervisory 
Authority (“SFSA”) has intensified following the extra credit 
loss provisioning. As part of its supervision, the SFSA has 
appointed an auditor to perform an audit of Collector Bank 
focusing on credit loss provisioning within the Corporate 
segment. We will continue to be transparent and cooperate 
with the SFSA.

Focus going forward
2019 as well as the beginning of 2020 has been an eventful 
period for Collector. The uncertainty on the market following 
Covid-19 is high, but we have a clear strategic agenda in 
place and I have a positive view on the future possibilities  
to continue developing the business of Collector.

Martin Nossman
CEO
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THIS  IS  THE GROUP
Collector is a challenger bank that offers financing solutions  
to private and corporate customers.

With focus on efficient decision-making processes and 
flexibility we develop solutions based on our customers’ 
needs. Operations are run through the two segments Private 
and Corporate. Within the Private segment, we offer lending 
to private individuals, invoice and payments by instalments to 
e-commerce and retail companies, credit cards and deposit 
accounts.

The Corporate segment includes real estate lending, 
factoring and corporate lending, directed mainly at small- 
and medium-sized enterprises, and handling of portfolios of 
overdue receivables. Our corporate culture, characterized by 
entrepreneurship, commitment and ethics, has contributed 
strongly to the company’s development.

OSLO

GOTHENBURG

STOCKHOLM

HELSINKI
TURKU

16 %

OTHERS

% revenue per country 2019
Office

8 %

66 %
10 %
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371

Average number 
of full-time  

employees2)

Of which women 

52 % 48 %
Of which men 

2) Including employees on  
fixed-term contracts, but not  

on parental leave or leave of absence.

The Group consists of the parent company Collector AB (publ) 
and the wholly owned subsidiaries Collector Bank AB, through 
which the main business is conducted, Collector Payments AB 
and Collector Payments Finland Oy, through which parts of the 
payment solutions business is conducted, Colligent Norge AS 
and Collector Ventures 1 KB that invests in fintech companies 
(Collector intends to divest Collector Ventures during 2020). 
Collector AB (publ) is listed on Nasdaq Stockholm.

Collector’s operations are split into four business areas to 
server our customers both on the private and corporate 
market. Read more about our business areas Consumer, 
Corporate, Payments and Colligent1) on the pages 10-11. Our 
employees are stationed at five offices in Sweden, Norway 
and Finland. Most of our employees work at the headquarters 
at Lilla Bommen in Gothenburg.

1) Colligent is to be renamed following the divestment of the Swedish third-party 

debt collection business Colligent Inkasso AB.
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OUR 4  BUSINESS AREAS
Collector has two segments, Private and Corporate, and 
within these we operate four business areas with different 
customer segments and offerings. Operations are based 
on the four business areas to ensure focus on existing as 
well as new customers within each customer segment and 
to increase internal efficiency and transparency. You can 
read more about each business and our offering here.

C O N S U M E R PAY M E N T S

Personal loans
Customers can borrow up to SEK 500,000 in Sweden or 
EUR 25,000 in Finland. A personal loan makes it possible 
to collect several small loans in one place. Our terms are 
individual, and we make an assessment based on the 
customer's individual circumstances.

Credit cards
Collector Easyliving and Collector Easycard are credit cards 
linked to Mastercard with up to SEK 100,000 and 30,000 
respectively in credit and interest-free purchases for up to 
56 days. Collector Easyliving is also an attractive travel card 
including e.g. cancellation protection and SEK 0 in currency 
charges. 

Savings accounts
Our savings accounts offer attractive interest rates and are 
covered by state deposit guarantee. The customer can 
choose between a variable interest rate account with free 
withdrawals and deposits and a fixed interest rate account 
where a larger lump sum is locked in for three months or 
six months, alternatively one or two years.

Payment solutions for e-commerce and retail
Through invoice and instalment payment solutions mer-
chants can offer their customers larger flexibility at the 
time of payment. This increases the chance of successful 
purchases and enhanced customer satisfaction. Col-
lector’s offering targets both B2C and B2B companies.

Collector Checkout
Collector Checkout is a payment solution where one and 
the same integration enables e-retailers to offer all relevant 
payment methods and analyze the customer data received 
through the purchase and payment process. The analytical 
tool Collector insights supports e-retailers in enhancing 
knowledge about their customers.
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C O R P O R AT E C O L L I G E N T 2 )

Factoring
Collector’s offering within the product area factoring 
includes both purchase of receivables and invoice factoring. 
Collector purchases invoices from companies and assumes 
the credit risk. In this way, cash is freed up at the date of 
invoicing without increasing the customer's debt. Through 
invoice factoring the customer is able to set credit limits 
equivalent to the company's total sales. Invoice factoring 
saves time and money spent on administration among our 
customers.

Corporate lending
Collector offers corporate loans to companies with collateral, 
mainly targeting small- and medium enterprises within 
different industries. 

Real estate lending
Collector has extensive experience in commercial proper-
ty and offers real estate loans focusing on metropolitan 
regions in the Nordics.

Acquisition of NPL portfolios
Collector handles portfolios of overdue receivables within the 
business area Colligent. Since the end of 2018 Collector does 
not intend to make any new acquisitions of portfolios of over-
due receivables. Consequently, this is a run-off business.

Third-party debt collection
In the end of 2019 Collector divested the Swedish third-party 
debt collection business Colligent Inkasso AB. Consequently, 
Collector does no longer offer third-party debt collection.

2) Colligent is to be renamed following the divestment of the Swedish 
third-party debt collection business Colligent Inkasso AB.

BUSINESS AREAS PRODUCTS LOAN PORTFOLIO SPLIT 2019

Collector does not intend to make any new acquisitions of portfolios 
of overdue receivables. Consequently, this is a run-o� business.

¹⁾ The third-party debt collection business was divested in December 2019.

29,880
SEK million

48%

SEK million

29,880
52%

Consumer

Personal loans

Deposit accounts

Payment solutionsPayments

Factoring & 
corporate lending

Acquired NPL portfolios

Third-party debt 
collection¹⁾

Real estate lending

Corporate

Colligent

Cards
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Collector has other employees in addition to those who work directly in banking. 
We have a wide mix of skills and departments that contribute in various ways to 
generate profitability and help our customers. A department that is of great 
importance for several areas of the business is Data Science.

DATA SCIENCE
- CREATIVE SCIENCE USING DATA AS FUEL

Timmy Przybyla (second from left) with parts of Collector’s Data Science Team.
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Timmy Przybyla holds a Master's degree in Financial 
Mathematics and currently works as team leader for the Data 
Science department at Collector. The team analyses data on a 
daily basis, building models to evaluate creditworthiness and 
to optimise the bank's processes and its profitability. 

What is Data Science?
Data Science is the processing of data and information. A 
mixture of different tools, algorithms and machine learning 
principles with the goal of detecting hidden patterns from raw 
data. 
“We do mathematical statistics and problem solving.  
It really means that we analyse the business and constantly 
ask questions about what we should analyse, how to analyse 
it, how much we can earn and how big the risk is. We delve 
into the data and visualise it to 
make it as clear as possible”.

Timmy describes his team as a 
small group that stays together! 
Their close cooperation has made 
them so close that they do not see 
enough of each other at work, but 
are happy to socialise even after 
working hours.
“We are a group of five people with 
different skills and areas that we 
are passionate about. This means 
that we can contribute with different 
things regardless of experience, 
which in turn allows us to mix 
different perspectives to make the 
result applicable”. 
Timmy goes on to describe Data 
Science as a creative job with very close collaboration, as both 
problem formulation and solution often start with a blank sheet 
of paper. 
“We solve problems by building a product that we give to 
others. Titles don't matter, you can be involved and influence 
things. If your ideas have a solid base, it is usually just a matter 
of running them”. 

What is most exciting about your job?
“The dynamic daily life and great opportunity to influence what 
we want to do! People want to hear our opinions, because we 
have a different perspective, and we like to hear from others 
as well. If we gain an insight, communication is quite fast, 
thanks to relatively short decision paths."

The tools should not be constraints! 
"When it comes to research and tools, development is 
constantly moving forward, so it is important to always try 
to be ahead of things”. Timmy explains that Collector Bank 
is a workplace where new ideas are encouraged and as an 
employee you have great freedom to choose which tools you 
want to use. 
“Being able to choose our own tools is positive because it 
gives us the opportunity to do what we want and need. The 
tools should not constrain us”.

Why do we need Data Science?
Data Science analyses the business and focuses on 
modelling profitability and risk. Data Science not only does 

the investigative analysis of data 
to discover and explain insights, 
but also uses advanced machine 
learning algorithms to identify and 
predict certain events in advance. A 
very technical job where the data is 
so raw that you have to wash it! It is 
important to understand what Data 
Science is and how it can add value 
to your business, especially when 
major decisions need to be made.
“We analyse things, set measurable 
goals and think about the 
consequences depending on what 
choices we make. We build models 
and work scientifically with data 
as fuel. High quality data and data 
management is therefore absolutely 
crucial”. 

What would you say are your biggest challenges?
“Since we have a long-term perspective for the entire 
company and receive orders that are not always easy to 
understand, we often have to identify the actual problem first”, 
explains Timmy. 
“We act both as co-workers for orders from others and as 
creators of solutions to problems we have identified ourselves, 
but since the end result always aims to benefit another 
department of the bank, it is important that our co-workers 
understand how we work and what we need in order to be 
able to do it. This is especially true of data we get from other 
departments, and also the insight we get on how the various 
business areas work with data and what benefits them and our 
customers.

We build models and 
work scientifically  
with data as fuel.  

High quality data and 
data management is 
therefore absolutely 

crucial. 
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CULTURE AND 
VALUES
Collector has three core values that characterise 
our culture and who we are: entrepreneurship, 
ethics and commitment. These values describe 
how we are and want to be perceived and how 
we should act in all situations – both in relation to 
customers and partners as well as towards one 
another.

Collector has its origins in a strong entrepreneurial ability to 
challenge convention, which is manifested in the way we 
conduct day-to-day operations. Exploratory drive, creativity, 
openness to new solutions and a strong fighting spirit mean 
that we at Collector dare to think differently.

We strive to be an attractive and dynamic workplace for driven 
people with different personalities and backgrounds. The fact 
that we have so many different skills makes us a workplace 
with opportunities to try things out and learn new things.

We want everyone who works here to have the opportunity to 
develop to their full potential. Our employees are given great 
freedom and are expected to contribute with new approaches, 
solutions and perspectives.
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ENTREPRENEURSHIP

ETHICS

COMMITMENT

Entrepreneurship:
Entrepreneurship means the power of innovation, new 
ways of thinking and drive. This means that we drive 
change, we are goal oriented and dare to challenge. We 
are open to new influences, we constantly want to 
develop and we are passionate about creating 
opportunities and making ideas work. We want to 
understand and meet our customers' needs before they 
have identified the needs themselves. We want to offer 
financial services with security and good conditions and 
make it easy for customers to manage and understand 
their finances.

Ethics:
Ethics means respect, empathy and integrity. This entails 
the following:
that we are responsible, open and stay true to our 
principles. We show respect for one another, our 
customers, partners and other stakeholders. Business 
should be done in a decent and sustainable way and with 
respect for the responsibilities we have in relationships 
with our key stakeholders and with the community we 
work in.

Commitment:
Commitment means participation, energy and passion. It 
means that we always do our best and are happy to go 
the extra mile in order to find the best solution. Through 
strategic sustainability, we show a clear commitment to our
colleagues and those around us. We put our heart into 
what we do.



2 0 1 9

16 ANNUAL REPORT 2019

What do you think is the biggest thing that has happened during 
the year here at Collector?
That we have built and are now running our system that collects all 
credit assessments in one place. The development work has been 
hugely exciting, and now we are enjoying the benefits from it. The 
tools for data-driven analyses and simulations have been refined 
and we are improving the precision of our automated credit assess-
ment.
 
What is the best thing about working at Collector?
Every day I meet people who want to try out new ideas. There is 
strong drive and everyone takes responsibility for achieving a re-
sult to be proud of. Whether we are discussing a technical solution 
or sustainability, we look at the issues from different viewpoints 
which helps us to move forward.

Jonathan Hiller, Data Analyst, Credit & Fraud

MEET SOME OF OUR COLLEAGUES

What is the best thing about working at Collector?
As the person responsible for training, I ensure that the team learn new 

things and develop in the same way as I did. I started out as a cus-
tomer service employee in our Norwegian team, and since Sep-

tember I have been responsible for training of the entire Con-
tact Centre, where I take care of new employees and keep 

everyone updated on innovations. I have just started a new 
role as Team Leader for our first line of customer service 
and I am very excited and ready to take on this new chal-
lenge. The fantastic work environment and the fact that I 
have many friends here also mean that I am very happy at 
Collector.

What do Collector's core values mean for you?
For me, ethics is the most important of our core values, es-

pecially when we meet our customers, but also towards the 
business and colleagues. Ethics mean that we are honest with 

our customers and each other, and that we respect the opinions 
of others. It is also about being able to receive criticism, be curious 

and open to new ideas in order to improve.

Rojan Ali, Team Leader Contact Centre

Life at Collector differs in many ways from other banks. Economists, lawyers, ana-
lysts, IT developers and designers work side by side, in a changing environment 
with a strong forward-thinking spirit, where teamwork and interchange between 
colleagues are important. Here, some of our employees share their thoughts on 
their workplace and their development.
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What is the best thing about working at Collector?
Without doubt, it is all my fantastic colleagues! Their energy, commitment 
and drive make it fun to go to work – every day. Humour, companionship 
and work satisfaction permeate the entire business. The pace is fast, 
things happen all the time here. Each day is different. We also have a 
fantastically nice office which we are very proud of.
 
How would you describe Collector's corporate culture?
Right from my first day here at Collector I felt welcome and included. 
Even though we are several hundred employees, we have man-
aged to maintain a wonderful family atmosphere. Everyone who 
works here is very sociable, kind and incredibly helpful. If you 
encounter a problem, help is never far away.  
 
What do Collector's core values mean for you?
Ethics – treat others the way you want to be treated yourself, irrespec-
tive of whether it is a customer, partner, supplier or colleague. Always 
be friendly and helpful. It is not more complicated than that. Commit-
ment – always bring your heart to the job. Everything is more fun if you are 
passionate about what you do. We always strive to meet expectations, or prefera-
bly exceed them. Entrepreneurship – Collector stands for new ways of thinking and inno-
vation. We have short decision-making paths and always work for the benefit of the customer. We 
are not what you might call an “ordinary” bank, but we always strive to be an exceptionally pleas-
ant and accommodating bank. 
Welcome to us!

Maria Allen, Receptionist

Tell us about your development at Collector!
I started in September 2017 as a loans and savings manager. Shortly after 

that, I joined the start-up of a new contact centre team called Outbound, 
which at that time was a completely new way of working. After a year I 

went on to become team leader in charge of our first line team of 15 
people. And in the spring, I will have a temporary position as head 
of a team within Financial Administration, which is a support func-
tion that handles our clients' deposits and withdrawals. Being able 
to develop and at the same time being part of the company's 
journey is a big reason why I enjoy it here, which I made clear al-
ready during my first interview.

What do you think is the biggest thing that has happened during 
the year here at Collector?

The biggest change is our increased segment focus. If I compare 
with how it was earlier, it is now clearer what we should prioritise and 

how we allocate staff in the teams. Previously we had a holistic ap-
proach that was good in some ways but I think it has become less com-

plicated now. Now I immediately get information from each segment manag-
er about what to prioritise.

Amir Shaat, Team Manager Financial Administration
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CLEAR AND  
COURAGEOUS  
LEADERSHIP
HELPS BOTH STAFF AND OPERATIONS TO PROGRESS

Susanne Bruce has long experience as entrepreneur and has been working at 
Collector Bank for two years, focusing on the company's joint processes  
and administration.

As Deputy CEO & COO, Susanne is responsible for everything 
that makes the bank work. Her first assignment was to get to 
grips with Collector's joint processes and to see what could be 
coordinated instead of things being done in several different 
places. 
“An assignment and a role that was really needed and that I 
wanted to take on”, said Susanne.

Lovely, knowledgeable staff 
What attracted Susanne to start working at Collector Bank was, 
among other things, the company's exciting transition from a 
small start-up in the financial industry to a listed bank, and 
above all the company's strong culture and values – and the 
way they work with them. The fact that there is flexibility and 
that everything is open for discussion means that you feel 
comfortable questioning things, and this drives development.
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My husband often says that I run to work because I like my 
job so much. And he's right! I'm passionate about what I 
do. There are so many wonderful, passionate people with 
strong drive at Collector. 

“My husband often says that I run to work because I think it's 
so enjoyable. And he's right! I'm passionate about what I do. 
There are so many wonderful, passionate people with strong 
drive at Collector. I will always take this type of work culture 
with me, where it is possible to build a strong culture in a fairly 
young company by gathering so many solution-oriented 
people in one place. Having a wonderful and knowledgeable 
staff is a very strong asset”.

Clear and courageous leadership
What issues are important in a rapidly growing organisation?
“Leadership is very important! It is through clear and 
courageous leadership that you make improvements. I have 
many good leaders around me and for me it is important to be 
clear and inspire them to develop and dare to take on greater 
responsibility. Think about how much time you spend at the 
job, so be sure to develop and adapt!
   In order to develop staff, it is also important to adjust 
leadership to staff and ensure that there is balance”, explained 
Susanne. There should also be time and room for friends, 
children and family. Technology plays a big role, because it 
makes it easier to be flexible.
“Today, not everyone needs to be in one place to attend a 
meeting, for example. There are many alternatives in order to 
have digital meetings instead of physical ones”.  

Continued development and efficiency 
An efficient business is based, among other things, on close 
cooperation with IT. In order to grow with high profitability, we 
must constantly challenge and work proactively with the 
development of technology and our processes. If we get this 
right, we can free up time for other things and thus become 

even smarter and more efficient”, Susanne explained.
“I am familiar with system technology and stay ahead with new 
developments. It is possible to do so much with technology 
today, so it is important to try to constantly streamline and 
digitize, which is also appreciated by our customers. They want 
quick, easy assistance when they need answers to their 
questions”. 

What do you look forward to most of all in 2020?
“Further improvement of our processes. In order to remain 
competitive and increase profitability, we must develop IT that 
benefits customers and internal processes alike. Digitize more 
and introduce more features in the app and on the website. 
Customers want to do their business as easily and quickly as 
possible, so that is something that we need to continue 
moving forward with. A clear example of digitisation, 
completed in 2019, is our notifications which are now up to 90 
percent digital. It has saved money, is more environmentally 
friendly and customers find it easier. 

There is a lot going on in the organisation and therefore the 
internal processes must continue to be reviewed and 
developed, so that we are ready when needed.
“No day is like any other day at Collector, but that's what is so 
nice about it”. There is a high tempo here, and it suits me. I like 
it when things happen!”

Susanne Bruce, Deputy CEO & COO
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ORGANOCLICK  
– FROM TEST TUBE TO 
PROFITABLE GROWTH

A long takeoff
In the mid-1990s, professors Armando Córdova and Jonas 
Hafrén at the Royal Institute of Technology in Stockholm, KTH, 
asked themselves what makes wood so strong, and why 
leaves are water-repellent. What molecules make these 
processes work? And can one imitate these processes to 
create sustainable materials for use in everyday life? Mårten 
Hellberg, who is a civil engineer in molecular biotechnology 
and has always had an interest in sustainability issues, was not 
late to join in. If new ways can be found to replace toxic 
plastics and chemicals with green alternatives, a whole new 
game plan opens up.  

“It took a long time to start. Textiles, paper, and wood are 
made from cellulose fibres. And we developed a basic 
technique called cellulose fibre modification. By changing the 
properties we were able to make materials water-resistant, 
stronger and protective against flame and mould. It took six 
years to go from test tubes at the university to a finished 
product”, said Mårten.

The hunt for the right investments
OrganoClick has developed a chemical technology that replaces 
toxic chemicals and plastics with green alternatives. They are 
suppliers to many different manufacturers, often industrial 
companies. The year 2019 was a fantastic year for the company 
as growth from January to September had a positive operating 
result (EBITDA), but it has not been an easy journey. Investment 
has been required of time, hard work, and not least capital.

“A product like this costs money. To be able to develop this 
product we have had to find investors, obtain materials, build a 
factory and find manpower. We have had different financiers in 

different phases and it has been pure venture capital, but in 
2015 we were listed on the stock exchange and after that 

sales rose and we have now reached positive 
operating profit before depreciation”.

 Between 2013 and 2018, OrganoClick grew on 
average of 37 % each year. When you grow so fast 
you invest a lot of capital, and it was important for 
the company to find working partnerships with 

various banks.

“To continue to grow and develop, we needed different 
forms of flexible investment credit for production equipment and 

working capital. It was important to find banks with flexible 
solutions, and Collector Bank was therefore an important partner 
for us”.

But what are the most important characteristics of a financial 
partner, in what way did Collector Bank help OrganoClick and 
what advice does Mårten Hellberg have for companies in a 
similar situation? On our company blog, blogg.collector.se you 
can download the article about OrganoClick and read more.
(the article is in Swedish).

F R O M  O U R  C O M PA N Y  B L O G

Mårten Hellberg is CEO and co-founder 
of OrganoClick. A company that has 
developed technology to replace 
toxic chemicals and plastics 
with sustainable materials. By 
means of venture capital and 
the right financial partners, 
they have now reached sales 
of almost SEK 100 million.

OrganoClick is a chemical and materials technical company that 
supplies and manufactures bio-based materials and chemical-
technical products that can replace plastics and toxic pressure 
impregnation chemicals for wood and textiles. Mårten Hellberg 
is the CEO and co-founder of the company, which after 13 years 
of hard work has achieved profitable growth.

On our company blog you’ll find current, interesting analyses 
and insights from our business areas within corporate fi-
nancing and retail. Sign up for our newsletters and read all 
issues at blog.collector.se (in Swedish only)
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E-commerce expert Magnus Pettersson 
is CEO of Royal Design. He is convinced 
that large-scale e-commerce needs to 
be operated with automated, scalable 
processes. But what else is needed to 
build a successful e-commerce business?

HOW TO BUILD  
A SUCCESSFUL  
E-COMMERCE BUSINESS

Magnus Pettersson has worked in the e-commerce industry 
since 1999 and is somewhat of a connoisseur in the area. He 
has been CEO of Royal Design Group for two years, and 
operates the interior design brands Royal Design and Room 
21. Both companies began as pure online companies but now 
have a few physical stores in selected places in Sweden. Royal 
Design Group has sales of SEK 850 million, of which 85 % of 
sales are online.

From offer-driven to data-driven
With the digitization and development of e-commerce, the key 
roles of e-commerce companies have changed. Ten years 
ago, traditional sales and advertising in print media dominated. 
Sellers had lunch meetings with suppliers and a large part of 
any deal was based on the relationship between the buyer 
and the supplier. Today it is completely different.

“The biggest change that has taken place over the past 20 
years is that e-retailers have gone from being offer-driven and 
product-driven to being data-driven. Today, we work on 
customer behaviour. In our internal search engine we can see 
what our customers are looking for. On Google Trends we can 
see their behaviour and on price comparison sites and internal 
sales statistics we can see the popularity of the products. In 
total, this means that we understand the customers' interests 
and needs with confidence”, said Magnus Pettersson.

Key roles
Magnus claims that people who are adept with figures are 
needed in all senior positions of a large e-commerce company. 
Not just one person is needed, but an entire department that 
didn't even exist in these companies ten years ago.

“There should be Business Controllers with enormous 
understanding of profitability and margins. SEO specialists and 
Paid Marketing specialists who work with marketing 
automation and both earned and purchased marketing. 
E-commerce managers with finger-top sensitivity and an IT 
manager who is data-driven and gets rid of as many manual 
processes as possible”.

Finding the right skills
But in order to succeed with recruitment, the company must 
offer the right environment and the right conditions. Many 
e-commerce companies have grown rapidly and are run by 
entrepreneurs, which can contribute to a distinctive culture.

“Most recruitment mistakes that are made are because 
e-commerce companies are not sufficiently clear about their 
culture compared to traditional companies. When recruiting, 
you must be extremely clear about the company's values, the 
cornerstones and how to treat one other. There is often a 
faster pace and pressure, and this requires a certain type of 
person. You also need to provide good premises and 
attractive benefits to attract the right people. If you want your 
skills in-house, you need to be in one of Sweden's largest 
cities. That's my view of it”, said Magnus.

But to succeed as an e-commerce company, more than the 
right skills and data-driven processes are required. Of course, 
the most important thing is to satisfy the customer's 
expectations and to communicate in the right way. To succeed 
with this, one needs to have an ear to the ground and snap up 
new trends and needs.

“I feel that future buying behaviour and tomorrow's customers 
will have much higher demands as regards environmental 
thinking. To stay ahead, as an e-merchant you need to stop 
using bubble wrap and transporting packages in long-haul 
lorries. The customer will choose companies with greater 
environmental awareness”.

Data-driven, automated and scalable
In summary, Magnus thinks that data-driven, automated and 
scalable are three success factors. But how do you create 
such conditions? On our company blog, blog.collector.se, you 
can read more about Magnus' view of the key roles and 
characteristics that are needed to succeed in an e-commerce 
company (the article is in Swedish).
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“AS CFO, YOU WILL NOT 
ESCAPE DIGITIZATION”

If you are the CFO of a traditional 
B2B company, you risk losing 
important market shares if you do not 
adapt your business to digitization. 
Nicklas Folk, Product Manager at 
Collector Bank explains why. Read 
the entire article on blog.collector.se

HOW NJIE BUILT A MULTI-MILLION  
COMPANY IN FUNCTIONAL FOODS

Ten years after Assan Njie started NJIE, the 
company now has sales of SEK 360 million. 
We met the founder of this company to find 
out how they succeeded.

THIS IS HOW YOU SUCCEED WITH SEO
When search engine optimisation began, the general perception was 
that SEO was about cheating to get a better position on Google. Most 
users worked for the short term with hidden texts, repeated keywords 
and purchased links. Although this strategy has been penalised by 
Google for many years, there are still some misconceptions about SEO.  
In this article, Peter Ekerhov, SEO team Manager of the Performance 
Management company iProspect gives advice about how companies 
can succeed in getting better placements on Google.  
Read the entire article on blog.collector.se

HAS BLACK FRIDAY  
COME TO AN END?

Black Friday is a relatively new phenomenon in Sweden. In 
just a few years, it has become the biggest sales day for 
many stores. But are low margins good for the Swedish 
retail trade or are sales days no longer effective? Read the 
entire article on blog.collector.se

M O R E  F R O M  O U R  C O M PA N Y  B L O G
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On our company blog you’ll find current, interesting analyses 
and insights from our business areas within corporate fi-
nancing and retail. Sign up for our newsletters and read all 
issues at blog.collector.se (in Swedish only)
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Group operations
The operations of Collector are split into the two segments Private and 
Corporate. Within the Private segment, Collector offers lending to pri-
vate individuals, invoice and payments by instalments to e-commerce 
and retail companies, credit cards and deposit accounts. The Corporate 
segment includes real estate lending, factoring and corporate lending 
directed mainly at small- and medium-sized enterprises and handling 
of portfolios of overdue receivables.

Legally, lending and deposit business is runthrough Collector Bank 
AB, which has branches in Norway and Finland. In addition to being 
offered by the bank, payment solutions are also provided by Collector 
Payments AB and Collector Payments Finland Oy. Debt collection of 
Norwegian receivables is conducted by Colligent Norge AS. Collector 
Ventures 1 KB invests mainly in fintech.

Operations are conducted from the headquarters in Gothenburg and 
from the offices in Stockholm, Helsinki, Turku and Oslo.

Earnings
Total income increased by 20 % during the year and amounted to SEK 
2,261 million (1,879). Total income was positively affected by non-
recurring items of SEK 162 million mainly attributable to the sale of  
Colligent Inkasso AB.

Net interest income increased by 15 % compared to the corresponding 
period last year and amounted to SEK 2,103 million (1,830).

Net commission income decreased by 31 % compared to the cor-
responding period last year and amounted to SEK -253 million (-193).

The strong growth was mainly driven by a continued positive develop-
ment within the Corporate segment, with factoring and corporate len-
ding as the main contributing products. Payments has experienced an 
increased growth rate since the acquisition of Lowell’s payment solu-
tions business, further supported by solid organic growth. Acquisitions 
of non-performing loan portfolios made by the end of last year have 
also contributed positively. Personal loans showed stable growth in 
the beginning of the year but has flattened out in line with the strategy 
of maintaining a balanced loan growth.

Operating profit amounted to SEK -52 million (721). Adjusted operating 
profit, excluding non-recurring items, amounted to SEK 751 million.  
Earnings per shareamounted to SEK -0.08 (5.51).

Total expenses
Total expenses increased by 28 % compared to the corresponding 
period last year and amounted to SEK 1,095 million (858). Total 
expenses during the fourth quarter were negatively affected by a 
write-down of capitalised IT investments of SEK 150 million and other 
non-recurring items of SEK 17 million.

In 2019 we revised our method for capitalising IT investments to 
expense a larger share of IT investments upfront. In addition, IFRS 16 
was implemented, which resulted in the depreciation and amortization 
of property, plant and equipment and intangible assets increased by 
SEK 32 million. Administrative costs have been reduced by the  
equivalent amount.

The work of analysing costs within the company is progressing and we 
see further needs to lower our cost base. The C/I ratio amounted to 
48.4 % (45.7).

Loan portfolio
The total loan portfolio amounted to SEK 29,880 million (26,104) by the 
end of the year, corresponding to an increase of 14 % compared to last 
year. The Corporate segment through the products factoring and 
corporate lending has been the driver of the largest increase. The 
loan portfolio of the Private segment has increased by 13 % and the 

Report of the Directors
The Board of Directors and CEO of Collector AB (publ), org. no. 556560-0797, hereby present the annual
consolidated accounts and the accounts of the Parent Company for the financial year 2019.

loan portfolio of the Corporate segment has increased by 16 % compared 
to the end of the corresponding period last year. The size of the loan 
portfolio has been negatively affected by the extra provisioning for 
expected credit losses of SEK 800 million. Out of the total loan portfo-
lio, the Corporate segment’s share amounts to 52 % (51) and the Pri-
vate segment’s share amounts to 48 % (49).

Credit losses
The credit loss level amounted to 4.4 % (1.3). Credit losses were negati-
vely affected by the extra provisioning for expected credit losses of 
SEK 800 million during the fourth quarter. Adjusted for the extra provi-
sioning credit losses amounted to 1.5 % (1.3). Reported credit losses, 
excluding the extra provisioning, is expected to have amounted to 
approximately 2.0 % of average lending to the public in 2019, should 
the new assumptions for provisioning for expected credit losses have 
been applied during 2019.

Funding
Deposits and borrowings from the public amount to approximately 
79% (75) of Collector’s balance sheet, which by the end of the period 
amounted to SEK 29,454 million (22,391). Bonds outstanding amoun-
ted to SEK 1,800 million by 31 December 2019. A three-year bond of 
SEK 800 million and a Tier 2 bond of SEK 500 million have previously 
been issued under the MTN programme (Medium Term Note). In addi-
tion to the MTN programme, Collector Bank AB has issued a Tier 1 
capital instrument (AT1) of SEK 500 million. Commercial paper and 
other issued securities amounted to SEK 1,799 million (2,000). Collec-
tor also has unutilized credit facilities of SEK 800 million.

Capital adequacy
Collector has previously issued two hybrid capital instruments consis-
ting of a Tier 1 capital instrument (AT1) and supplementary capital (Tier 
2). The Tier 1 instrument of SEK 500m meets the conditions for being 
accounted for as Tier 1 capital in own funds. Consolidated own funds 
may only include issued Tier 1 capital instruments in the proportion 
required to cover Collector Bank AB’s capital requirement. Tier 1 capi-
tal contributions allowed to be included amounted to SEK 495 million. 
The Tier 2 capital instrument is subject to corresponding rules regar-
ding inclusion in consolidated own funds. Tier 2 capital included 
amounted to SEK 499 million. At the end of the period, the own funds 
for the consolidated situation totalled SEK 4,459 million (3,781) and the 
risk weighted exposure amount was SEK 33,498 million (27,562). The 
total capital ratio amounted to 13.3 % (13.7) as at 31 December 2019. At 
the same time the CET1 ratio amounted to 10.3 % (11.9) and the Tier 1 
ratio amounted to 11.8 % (11.9). The internally assessed capital require-
ment for Collector’s consolidated situation, including provisions for the 
capital conservation buffer and institute-specific countercyclical buffer, 
totalled SEK 4,554 million (3,668) as per 31 December 2019. The capi-
tal requirement should be considered in relation to the total capital 
base.

To strengthen the company’s capital base and fulfil buffer require-
ments, Collector has carried out a rights issue of SEK 1,027 million 
during the first quarter 2020. The net proceeds from the rights issue 
has strengthened the bank’s capital position, and the CET1 ratio for 
the consolidated situation is expected to have amounted to approx-
imately 13.2 % and the total capital ratio to approximately 15.8 % com-
pared to 10.3 % and 13.3 % as of 31 December 2019, respectively.

Development in the Private segment
Revenue from external customers increased by 16 % during 2019 and 
amounted to SEK 1,640 million (1,413). The contribution margin amoun-
ted to SEK 233 million (452) as a consequence of the extra credit loss 
provisioning, of which SEK 600 million adheres to the Private seg-
ment. Personal loans experienced solid growth until the end of the 
year following the balanced growth strategy. This has, in combination 
with the efforts of increasing profitability, resulted in an increase in 
interest rates towards customers during the latter part of 2019. We 
continue to see positive results of our efforts of increasing new sales 
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through own channels and enhancing the customer experience. This 
is a long-term focus area given that the absolute level remains low.

Card issuance has been stable, approximately 25,000 credit cards are 
outstanding, and our customers continue using the cards for more 
purchases and higher amounts than previously. During the fourth 
quarter we discontinued our residential mortgage offering, a product 
which has been at a trial stage since the launch in 2018.

The business area Payments, targeting e-commerce and retailers, 
continue to grow through existing and new customers as well as 
through the acquisition of Lindorff Payments that was made in 2018. 
Collector’s offering is unique as it targets stores and e-commerce with 
both private and corporate customers. The strategic move that was 
initiated in 2017 has continued successfully. The move towards targe-
ting larger merchants’ need of more tailored solutions has resulted in 
less but larger business contracts. During 2019 we signed agreements 
with Elgiganten in Finland, Webbhallen, Viking Line, R-Kioski and 
Skånska Byggvaror among others. During the year Apoteket has gone 
live with our payment solution and we have also strengthened our 
cooperation with Stadium.

Development in the Corporate segment
The Corporate segment continued showing solid growth during the 
year and revenue from external customers increased by 27 % and 
amounted to SEK 1,157 million (908). The contribution margin amoun-
ted to SEK 454 million (549) and was negatively affected by the extra 
credit loss provisioning, of which SEK 200 million adheres to the  
Corporate segment.

The increase was notably large in the products factoring and corpo-
rate lending which expanded mainly on the Swedish and Norwegian 
markets and now constitute 25 % of the total loan portfolio. The pro-
ducts have approximately 600 customers spread among a broad 
range of industries. Real estate lending constitute 23 % of the total 
loan portfolio and has had a stable development. The exposure 
towards residential property developers amounts to less than 1.0 % of 
the total loan portfolio.

No acquisitions of non-performing loan portfolios have been made 
during the year. A divestment was made during the year as we 
divested Colligent Inkasso AB to Ropo Capital.

Material risks and uncertainty factors
Through its operations, Collector is exposed to a number of different 
risks: primarily credit risk, market risk (currency risk, interest rate risk 
and share price risk), liquidity and financing risks as well as operational 
risk and other business risks.

The Group’s overall risk management policy focuses on the unpre-
dictability of the financial markets and strives to minimize potentially 
unfavorable influences on the Group’s financial results. Risk manage-
ment is handled by the Group’s management team according to poli-
cies established by the Board of Directors. The Board establishes writ-
ten policies for overall risk management and for specific areas such as 
currency risk, interest rate risk, credit risk, operational risk and the use 
of derivatives and similar financial instruments.

Sustainability
For Collector, sustainability is essential for our long-term success and 
for our capacity to create value for our customers, shareholders and 
employees as well as to contribute to society. In the Sustainability 
Report we describe how we actively seek to contribute to favorable 
development in society, as well as the risks we must address based on 
the industry we operate in. In accordance with Chapter 6, Section 11 of 
the Annual Accounts Act, Collector has chosen to prepare its Sustai-
nability Report separately from the Administration Report and the for-
mal financial accounts. The Sustainability Report was submitted to the 
auditors at the same time as the Annual Report and can be found on 
page 88 and onwards.

Collector Ventures
Collector Ventures invests in fintech companies. By the end of the 
year, the portfolio of Collector Ventures consisted of 25 companies. 
Since the establishment in 2016, Collector Ventures has invested SEK 
242 million in 27 companiesand carried out two exits. On 21 January 
2020 Collector announced its intention to divest Collector Ventures.

Employees and working environment
The average number of full-time employees amounted to 371 (FTE) 
during 2019, a decrease of 5 % compared to last year. The number of 
full-time employees includes employees on fixed-term contracts, but 
not on parental leave, leave of absence or intermittent employment. 
Of those employed at the end of the year, the proportion of women 
was 52 % (48) and the proportion of men was 48 % (52). Of the senior 
executives, 27 % (25) were women. Short-term absence due to illness 
during the year amounted to 3.5 % (2.1) and total absence due to ill-
ness, including long-term absence due to illness, amounted to 4.1 % 
(4.4). Personnel turnover during the year was 24 % (23).

The working environment is a strategic matter for Collector. Our star-
ting point is to be an attractive and equal workplace, at which every-
one is treated with respect and dignity. Our solid health figures are 
partly a result of the fact that we have a young organization, although 
we do also encourage a healthy and sustainable lifestyle, and work 
actively to maintain a high level of job satisfaction. We endeavor to 
promote a climate characterized by openness, transparency, dialogue 
and accessibility, and have a high degree of confidence in the abilities 
of the individual employee.

Senior management
Jonas Björkman took office as CIO on 18 March and succeeded Mag-
nus Lenngren who had been acting CIO. Magnus Erkander left the 
position as acting CFO on 3 April. Peter Olsson took office as CFO on 1 
July. Johanna Niklasson left the position as Chief Digital Marketing & 
Communications Officer on 30 May. Kajsa Lernestål took office as 
Chief Marketing Officer on 25 November.

Senior management as per 31 December 2019:

Martin Nossman, Chief Executive Officer
Peter Olsson, Chief Financial Officer
Susanne Bruce, Deputy CEO & Chief Operating Officer
Erik Berfenhag, Chief Credit Officer
Jonas Björkman, Chief Information Officer
Sofia Brax, Chief Human Resources & Sustainability Officer
Kajsa Lernestål, Chief Marketing Officer
Erik Krondahl, General Manager, Corporate
Mikael Anstrin, General Manager, Payments
Adam Ritzén, General Manager, Consumer
Magnus Lenngren, General Manager, Collector Ventures

More information about the senior management team is available in 
the Corporate Governance report on p.p. 111-113. 

Applicable regulations
Remuneration to senior executives shall be determined in accordance 
with these guidelines and Collector’s remuneration policy, which are 
based on Swedish and European legislation and other regulations on 
remuneration systems for the banking sector, the Swedish Code of 
Corporate Governance as well as practices for a sound remuneration 
structure.

Scope
These guidelines include company management and Board members 
insofar as remuneration other than that decided by the Annual Gene-
ral Meeting is paid to Board members. By company management is 
meant the CEO, Deputy CEO and other persons in the company 
management.
By other members of the company management is meant persons 
belonging to the management group and managers who are directly 
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subordinate to the CEO. Managers directly subordinate to the CEO 
are, in the company’s case, the Head of Compliance, the Chief Risk 
Officer and the Chief Legal Officer.

The guidelines shall apply to remuneration agreed upon, and changes 
made to already agreed remuneration, after the guidelines have been 
adopted by the 2020 Annual General Meeting. The guidelines do not 
include remuneration decided by the Annual General Meeting.

Regarding employment conditions that are governed by rules other 
than Swedish legislation, appropriate adjustments may be made to 
comply with such rules when they are mandatory or established local 
practice, and the general purpose of these guidelines should be met 
as far as possible.

The guidelines for the promotion of the company’s business strategy, 
long-term interests and sustainability.
The Collector Group’s business is mainly conducted through Collector 
Bank, a niche bank that offers financing solutions for private and cor-
porate customers. With efficient decision-making processes and flexi-
bility in focus, we develop solutions based on the needs of our custo-
mers. Our operations include personal loans, credit cards, savings 
accounts, payment solutions for e-commerce and shops, factoring, 
company credits, property loans and debt collection services.
Our strong corporate culture, characterized by entrepreneurship, com-
mitment and ethics, has contributed greatly to the company’s journey 
of growth.

Successful implementation of the company’s business strategy and 
the safeguarding of the company’s long-term interests, including its 
sustainability, requires the company to be able to recruit and retain 
qualified employees. This requires the company to be able to offer 
competitive remuneration. These guidelines enable company mana-
gement to be offered a competitive total remuneration.

The forms of remuneration, etc.
The remuneration shall be on market terms and consist of the follo-
wing components: fixed salary, pension provisions and other non-
monetary benefits.

To avoid senior executives being encouraged to take unsound risks, 
no variable remuneration is paid, however with the exception of what 
is stated below. Consequently, fixed remuneration, combined with 
pension provisions and non-monetary benefits, constitute the
employee’s total remuneration.

In addition, the Annual General Meeting may, if so decided, resolve to 
offer long-term incentive programmes such as share or share-price 
related remuneration or incentive programmes. Such long-term incen-
tive programmes are decided by the Annual General Meeting and are 
therefore not covered by these guidelines.

Cash variable remuneration may be paid in exceptional circumstances, 
provided that such exceptional arrangements are time-limited and 
made only at the individual level, either for the purpose of recruiting or 
retaining executives, or as compensation for extraordinary work in 
addition to the person’s ordinary duties. However, variable remunera-
tion must not be linked to the company’s financial goals or the like, 
which could lead to the employees concerned being attracted to 
unhealthy risk-taking. Such remuneration may not exceed an amount 
equal to 20 % of the fixed annual salary and shall not be paid more 
than once per year and per individual. A decision on such remunera-
tion shall be made by the Board on a proposal from the Remuneration 
Committee.

Fixed salary
Each senior executive shall be offered a fixed salary on market terms 
and based on the complexity of the job and the executive’s expe-
rience, responsibility, competence and performance. The fixed salary 
is revised annually.

Pensions
Each senior executive shall be offered a pension on market terms in 
the country where the senior officer has his or her permanent resi-
dence.

For the CEO and other senior executives, pension benefits, including 
health insurance, must be defined contributions.
Pension premiums for defined contribution pensions shall amount to a 
maximum of 30 % of the fixed annual salary.

Non-monetary benefits
Non-monetary benefits shall facilitate the senior executives’ work per-
formance and correspond to what can be considered reasonable in 
relation to market practice.
Non-monetary benefits may include life insurance, health insurance 
and car benefit. Premiums and other costs arising from such benefits 
may amount to a maximum of 15 % of the fixed annual salary.

Regarding employment conditions that are governed by rules other 
than Swedish legislation, as regards pension benefits and other bene-
fits, appropriate adjustments may be made to comply with such rules 
when they are mandatory or established local practice, and the gene-
ral purpose of these guidelines should be met as far as possible.

Termination of employment
In the case of termination of employment, the period of notice may not 
exceed twelve months. Fixed salary during the notice period and 
severance pay may not, in total, exceed an amount corresponding to 
the fixed salary for two years for the CEO and 18 months for other 
senior executives. In the event of termination by the employee, the 
period of notice may not exceed six months, without the right to seve-
rance pay.

In addition, compensation for a commitment on competition restriction 
may be paid to the CEO and Deputy CEO at the termination of 
employment in order to compensate for any loss of income. For the 
CEO, such compensation for a commitment on competition restriction 
should only be paid to the extent that the former employee does not 
have the right to severance pay. The compensation for the CEO shall 
be the difference between the fixed salary at the time of notice with 
deduction for the possibly lower income the CEO earns in new activi-
ties and for the Deputy CEO the difference between the fixed salary at 
the time of the notice with deduction for the possibly lower income the 
Deputy CEO earns in new activities, but not more than 60 % of the 
fixed salary at the time of notice.

The compensation shall be paid during the period covered by the res-
triction of competition, which shall not exceed 12 months after cessa-
tion of employment.

Salary and terms of employment for employees
In preparing the Board’s proposal for these remuneration guidelines, 
salaries and terms of employment for the company’s employees have 
been taken into account by the fact that information on employees’ 
total remuneration, the components of the remuneration and the 
increase in remuneration and the rate of increase over time have been 
part of the Remuneration Committee’s and the Board’s decision basis 
for evaluating the reasonableness of the guidelines and the limitations 
that follow from them.

The decision-making process to establish, review and implement the 
guidelines
The Board has established a Remuneration Committee. The 
Committee’s tasks include preparing the Board’s decision on propo-
sals for guidelines for remuneration to senior executives. The Board of 
Directors shall draw up proposals for new guidelines at least every 
four years and submit the proposals for resolution at the Annual General 
Meeting. The guidelines shall apply until new guidelines have been 
adopted by the Annual General Meeting. The Remuneration Committee 
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shall also follow and evaluate, where applicable, programmes for vari-
able remuneration for the company management, the application of 
guidelines for remuneration to senior executives and current remunera-
tion structures and remuneration levels in the company. The Chairman 
of the Board is the Chairman of the Remuneration Committee. The 
other members of the Remuneration Committee are independent in 
relation to the company and company management. In the Board’s tre-
atment of and decisions on remuneration-related matters, the CEO or 
other members of the company management are not present, insofar 
as they are affected by the issues.

Remuneration of Board members
In exceptional cases, Board members elected by the Annual General 
Meeting may be engaged to carry out work that goes beyond the 
work of the Board and should then be able to be remunerated for 
such work. Work initiatives that may be considered are tasks where 
the company lacks internal expertise or resources. Furthermore, only 
operational and not strategic work efforts may be included, and these 
must also not interfere with the management’s activities or otherwise 
contravene the Swedish Companies Act or the Swedish Code of Cor-
porate Governance. The remuneration shall be market-based and 
shall be approved by the Board without the Board member concer-
ned participating in the preparation of proposals or decisions.

Departure from the guidelines
The Board of Directors may decide to temporarily deviate from the 
guidelines, in whole or in part, if there are special reasons for this in 
an individual case and a departure is necessary to meet the 
company’s long-term interests, including its sustainability, or to 
ensure the company’s financial viability. As stated above, it is part of 
the Remuneration Committee’s tasks to prepare the Board’s decision 
on remuneration issues, which includes decisions on deviations from 
the guidelines.

Parent Company
The Parent Company is a holding company. Net sales amounted to 
SEK 90 million (94) in 2019 and pertains to intra-Group administrative 
services. Net profit amounted to SEK 187 million (7) and includes the 
capital gain from the sale of the subsidiary Colligent Inkasso AB. As of 
31 December 2019, the Parent Company’s cash and bank balances 
amounted to SEK 283 million (11), and equity amounted to SEK 1,426 
million (1,238).

Relationships with related parties
Collector provides real estate loans to Söderfors Bruk AB (an associated 
company of Balder) and Erik Selin Fastigheter AB (Erik Selin). These 
transactions take place on market terms. Deposits have been made 
by related parties and are inaccordance with applicable market terms 
for Collector’s deposit accounts.

Share capital
As of 31 December 2019, the share capital amounted to SEK 
10,269,050, divided into 102,690,502 ordinary shares. The Company 
has a single share series. Each share entitles the shareholder to one 
vote at the General Meeting.

Dividend
According to the adopted dividend policy, Collector will focus on 
growth, which means that dividends may be low or not occur at all in 
the medium term. The Board of Directors proposes that no dividend 
will be paid for the financial year 2019.

The Collector share
Collector’s share (“COLL”) is listed on Nasdaq Stockholm. As at 30 
December 2019, the closing price for the Collector share was SEK 
50.50, corresponding to a market capitalization of SEK 5.2 billion. 
There were approximately 8,700 shareholders at the end of the 
period.

Ownership structure
The largest shareholders are presented in the table below. As per 31 
December 2019, approximately 80 % of the share capital and votes 
was held by the ten largest shareholders.

Events after the end of the period
Collector has carried out a rights issue of SEK 1,027 million (excluding 
transaction costs) during the first quarter of 2020 with the purpose of 
strengthening the capital base. On 21 January 2020 Collector 
announced the intention to divest Collector Ventures, the company’s 
investment business focusing on fintech, during 2020.

COVID-19 may result in negative economic consequences for Collector. 
Even if the company as of today has not experienced any significant 
consequences, there is a significant risk for changed behavior among 
both private and corporate customers which in turn may affect the 
demand for the company’s products as well as lead to lower ability to 
pay. It is not yet possible to predict how large and prolonged the 
macroeconomic consequences will be of COVID-19, and conse-
quently its impact on Collector. We closely monitor and analyze the 
development and have an increased readiness to ensure fully  
functional operations.

Proposal for the disposal of the company’s profit
The Board of Directors and the CEO propose that the unappropriated 
earnings of SEK 1,395,699,050 be allocated as follows:

To be carried forward to retained earnings 1 395 699 050
Total 1 395 699 050

Ownership structure 31 December 2019 %

Fastighets AB Balder 44.1 %

StrategiQ Capital AB 13.2 %

SEB Life International 6.4 %

Lena Apler 4.6 %

Erik Selin 3.3 %

Avanza Pension 2.4 %

Handelsbanken Liv 2.0 %

SEB AB 1.5 %

Vante AB 1.4 %

JP Morgan Bank Luxembourg S.A. 1.3 %

Other shareholders 19.9 %

Totalt 100.0 %
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Five-year summary Group

Group

Income statement, SEKm 2019 2018 2017 2016 2015

Interest income 2 460 2 028 1 702 1 299 980

Interest expense -357 -198 -123 -79 -78

Net interest income 2 103 1 830 1 580 1 220 903

Commission income 94 55 48 49 54

Commission expense -347 -248 -201 -144 -103

Net commission income -253 -193 -153 -95 -49

Net gains and losses on financial items -7 -3 1 1 -2

Other income 419 245 189 165 153

Total income 2 261 1 879 1 616 1 291 1 006

Staff costs -317 -285 -246 -211 -174

Depreciation/amortisation and impairment of tangible and intangible assets -283 -83 -60 -40 -29

Other expenses -495 -491 -452 -399 -341

Total expenses -1 095 -858 -759 -650 -543

Profit before credit losses 1 166 1 021 857 641 462

Credit losses, net -1 218 -300 -189 -120 -92

Operating profit -52 721 668 521 371

Tax expense 44 -155 -151 -116 -85

Net profit for the year -8 566 517 405 286

Earnings per share, SEK -0,08 5,51 5,03 4,14 3,19
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Key figures Group

Group

Key figures, SEKm* 2019 2018 2017 2016 2015

INCOME STATEMENT

Net interest income 2 103 1 830 1 580 1 220 903

Total income 2 261 1 879 1 616 1 291 1 006

Net profit -8 566 517 405 286

Basic earnings per share, SEK -0,08 5,51 5,03 4,14 3,19

Diluted earnings per share, SEK -0,08 5,51 5,03 4,14 3,19

BALANCE SHEET

Loans to the public 29 880 26 104 19 507 13 243 8 697

Deposits and borrowings from the public 29 454 22 391 15 310 11 345 7 854

Debt securities in issue 2 599 2 799 2 799 2 833 806 

Subordinated liabilities 994 499 499 - - 

Equity 3 467 3 475 3 079 2 566 1 649

KEY FIGURES

Net interest margin (NIM) 7,5 % 8,0 % 9,6 % 11,1 % 12,6 %

Credit losses, net 4,4 % 1,3 % 1,2 % 1,1 % 1,3 %

Cost/income ratio 48,4 % 45,7 % 47,0 % 50,4 % 54,0 %

Return on equity (ROE) Neg. 17,3 % 18,3 % 19,2 % 21,6 %

CET1 ratio 10,3 % 11,9 % 14,3 % 17,6 % 16,9 %

Tier 1 capital ratio 11,8 % 11,9 % 14,3 % 17,6 % 16,9 %

Total capital ratio 13,3 % 13,7 % 16,8 % 17,6 % 16,9 %

Average number of full-time employees 371 390 376 329 264

*) Certain key ratios have not been prepared in accordance with IFRS but are believed to facilitate the analysis of the Collector Group’s development. Please see 
Definitions, page 83.
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Income statement Group

1) These consist primarily of interest income calculated using the effective interest rate method.

Group

SEKm Note 2019 2018

Interest income1) 2 460 2 028

Interest expense -357 -198

Net interest income K6 2 103 1 830

Commission income 94 55

Commission expense -347 -248

Net commission income K7 -253 -193

Net gains and losses on financial items K8 -7 -3

Other income K9 419 245

Total income 2 261 1 879

Staff costs K10 -317 -285

Depreciation/amortisation and impairment of tangible and intangible assets K11 -283 -83

Other expenses K12 -495 -491

Total expenses -1 095 -858

Profit before credit losses 1 166 1 021

Credit losses, net K13 -1 218 -300

Operating profit -52 721

Tax expense K14 44 -155

Net profit for the year -8 566

Attributable to shareholders in Collector AB -8 566

Earnings per share, SEK K15

Basic earnings per share, SEK -0,08 5,51

Diluted earnings per share, SEK -0,08 5,51

The presentation of the Group’s income statement has been changed during the period. See note K2 and K37 for further information.
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Statement of comprehensive income 
Group

Group

SEKm 2019 2018

Net profit for the year -8 566

Items that may be reclassified subsequently to profit or loss

Exchange rate differences 0 3

Other comprehensive income, net of tax -8 569

Total comprehensive income -8 569

Attributable to shareholders in Collector AB -8 569
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Balance sheet Group

Group 2019 2018

SEKm Note 31 Dec 31 Dec

ASSETS

Treasury bills and other bills eligible for refinancing with central banks, etc. K16 44 11

Loans to credit institutions K17 5 265 1 928

Loans to the public K18 29 880 26 104

Bonds and other interest-bearing securities K16 1 275 938

Shares and participating interests K19 302 233

Intangible assets K20 138 354

Tangible assets K21 194 18

Derivatives K22 78 138

Other assets K23 150 6

Prepaid expenses and accrued income K24 110 88

TOTAL ASSETS 37 436 29 818

LIABILITIES AND EQUITY

Deposits from credit institutions K25 82 -

Deposits and borrowings from the public K26 29 454 22 391

Debt securities in issue K27 2 599 2  799

Derivatives K22 - -

Deferred tax liabilities K28 102 143

Other liabilities K29 422 336

Accrued expenses and prepaid income K30 316 175

Subordinated liabilities K27 994 499

Total liabilities 33 969 26 343

Share capital 10 10

Other reserves 1 310 1 310

Retained earnings 2 155 1 586

Net profit for the year -8 569

Total equity 3 467 3 475

TOTAL LIABILITIES AND EQUITY 37 436 29 818

The presentation of the Group’s balance sheet has been changed during the period. See note K2 and K37 for further information.
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Statement of changes in equity Group

Group

SEKm Equity attributable to shareholders of Collector AB

2019
Share 

capital

Other 
contributed  

equity

Exchange dif-
ferences,

subsidiaries 
and 

associates

Retained 
earnings

incl. profit
for the year  Total equity

Opening balance 1 January 2019 10 1 313 -3 2 155 3 475

Total comprehensive income

of which reported through profit and loss -8 -8

of which reported through other comprehensive income

Closing balance 31 December 2019 10 1 313 -3 2 147 3 467

Group

SEKm Equity attributable to shareholders of Collector AB

2018
Share 

capital

Other 
contributed  

equity

Exchange dif-
ferences,

subsidiaries 
and 

associates

Retained 
earnings

incl. profit
for the year  Total equity

Opening balance 1 January 2018 10 1 313 -6 1 762 3 079

Impact of implementation of IFRS 9 -173 -173

Restated balance 1 January 2018 10 1 313 -6 1 589 2 906

Total comprehensive income

of which reported through profit and loss 566 566

of which reported through other comprehensive income 3 3

Closing balance 31 December 2018 10 1 313 -3 2 155 3 475
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Group

SEKm 2019 2018

Operating activities

Operating profit -52 721 

Adjustments for non-cash items in operating activities 1 002 -104 

Income taxes paid -170 -139 

Cash flow from the profit and loss statement 780 478 

Increase (–) / decrease (+) in lending to the public -3 776 -6 597 

Increase (–) / decrease (+) in holdings of securities -381 -122 

Increase (+) / decrease (–) in deposits and borrowings from the public 7 063 7 077 

Increase (+) / decrease (–) in liabilities to credit institutions 82 - 

Change in other assets -618 177 

Change in other liabilities 167 59 

Cash flow from operating activities 3 317 1 072 

Investing activities

Acquisitions of intangible assets -77 -128 

Acquisitions of tangible assets - -13 

Disposals of tangible assets - -

Acquisitions of financial assets -603 -314 

Disposals of financial assets 186 85 

Divestments of subsidiaries 208 -

Investments in subsidiaries 0 -235 

Cash flow from investing activities -286 -605 

Financing activities

Issuance of interest-bearing securities 496 1 

Redemption of interest-bearing securities -201 -82 

Cash flow from financing activities 295 -81 

Cash flow for the year 3 326 386 

Cash and cash equivalents at beginning of year 1 928 1 533 

Cash flow for the year 3 326 386 

Exchange rate differences on cash and cash equivalents 11 9 

Cash and cash equivalents at end of year 5 265 1 928 

Issued securities

Opening balance 3 298 3 379

Issuance of interest-bearing securities 496 1

Redemption of interest-bearing securities -201 -82

Closing balance 3 593 3 298

Cash flow statement Group
The presentation of the Group’s cash flow statement has been changed during the period. See note K2 and K37 for further information.
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Notes

1. STATEMENT OF COMPLIANCE
1.1 Basis for preparation of report
The Group’s consolidated accounts have been prepared in accordance 
with the International Financial Reporting Standards (IFRS) and 
interpretations of these standards as endorsed by the EU. The accounting 
also follows the Annual Accounts Act for Credit Institutions and Securities 
Companies (1995:1559) and the regulation and general guidelines 
issued by the Swedish Financial Supervisory Authority, Annual Reports 
in Credit Institutions and Securities Companies (FFFS 2008:25). RFR 1 
Supplementary Accounting Rules for Groups, and statements from the 
Swedish Financial Reporting Board, are also applied in the consolidated 
accounts. The Parent Company’s accounting principles are set out in note 
M2.

1.2 Issuing and adoption of annual report
The annual accounts and consolidated accounts were approved for 
issuance by the Board of Directors on 31 March 2020 and are subject to 
adoption by the Annual General Meeting on 27 April 2020.

1.3 Presentation of financial statements (IAS 1)
Financial statements provide a structured representation of a company’s 
financial position and financial results. The purpose is to provide 
information on the company’s financial position, financial results and cash 
flows useful in connection with financial decisions. The financial statements 
also indicate the results of senior management’s administration of the 
resources entrusted to them. Complete financial statements consist of a 
balance sheet, statement of comprehensive income, statement of changes 
in equity, cash flow statement and notes.

1.3.1 Changed presentation
The presentation of the Group’s income statement, balance sheet and 
cash flow statement has been changed. The new structure follows the 
practice of Swedish listed banks and takes into account the annual 
accounts of credit institutions and securities companies (ÅRKL) and the 
Swedish Financial Supervisory Authority’s regulations (FFFS 2008: 25). 
The change has been applied to the comparative figures and is illustrated 
in note K37. The change means that the company’s form of presentation 
is adapted to current practice for listed banks in Sweden and is deemed 
to give the Group’s stakeholders more useful information regarding the 
Group’s financial position and financial results.

2. CHANGES IN ACCOUNTING POLICIES
2.1 New standards and interpretations applied by the Group
The accounting principles of the Group and the Parent Company, as well 
as calculations and reporting, have resulted in changes for 2019 as follows.

All amounts are in millions of Swedish kronor (SEKm) and at carrying amounts unless otherwise indicated. Figures in brackets refer 
to the previous year.

Collector AB (publ), company registration number 556560-0797,
conducts business in Sweden and in other Nordic countries via its 
subsidiaries. The head quarter is located in Gothenburg. The business 
consists of financial services and credit management. Collector AB is a 
public company with its registered head quarter in Gothenburg, Sweden. 
The address of the head office is Lilla Bommens Torg 11, SE-411 09 
Gothenburg, Sweden. 

The Parent Company, Collector AB (publ), is part of the consolidated 
situation that includes the subsidiaries Collector Bank AB, Collector 
Ventures 1 KB, Collector Payments AB, Collector Payments Finland 
Oy and Colligent Norge AS. All companies are fully consolidated. The 
consolidated situation is under the supervision of the Swedish Financial 
Supervisory Authority and is covered by its rules for capital adequacy and 
large exposures. 

IFRS 16 Leases
Collector applies IFRS 16 Leases since 1 January 2019. IFRS 16 Leases has 
replaced IAS 17 Leases, IFRIC 4 Determining whether an Arrangement 
contains a Lease, SIC 15 Operating Leases – Incentives, and SIC 27 
Evaluating the Substance of Transactions involving the Legal Form of a 
Lease. Collector is only a lessee.

According to IFRS 16, all agreements that meet the definition of a lease 
agreement are recognized in the balance sheet as rights of use and 
leasing liability. Amortization of right-of-use assets and interest expense 
relating to the financial liability are reported in the income statement. This 
results in both improved EBTDA earnings and slightly improved operating 
income. Profit/loss before tax will be unaffected over time, but will be 
affected for individual years as interest distribution and debt amortization 
change over the term of the agreement. For transitional effects in the 
implementation of IFRS 16, see Note 33.

2.2 New standards and interpretations not yet applied by the Group
The International Accounting Standards Board (IASB) and IFRS 
Interpretations Committee have issued the following standards, 
amendments to standards and interpretations that apply in or after 2020. 
The IASB permits earlier application. For Collector to apply them also 
requires that they have been endorsed by the EU if the amendments are 
not consistent with previous IFRS rules.

2.3 Insurance Contracts (IFRS 17)
IFRS 17 was issued in May 2017 and is applicable from 1 January 2021, but 
the standard has not yet been endorsed by the EU. The new standard 
establishes principles for recognition, presentation, measurement and 
disclosure of insurance contracts issued. Insurance contracts in scope will 
be measured at current value, based on the current estimates of amounts 
expected to be collected from premiums and paid out for claims, benefits 
and expenses plus expected profit for providing insurance coverage. IFRS 
17 replaces IFRS 4 Insurance Contracts. Collector is currently evaluating the 
impact of the change to the financial statements of the Group.

2.4 Other changes in IFRS
None of the other changes in the accounting regulations issued for 
application are deemed to have any material impact on Collector’s financial 
reports, capital adequacy, major exposures or other circumstances in 
accordance with applicable business rules.

3. BASIS OF CONSOLIDATION
3.1 Subsidiaries
In the consolidated financial statements, all companies where the parent 
company directly or indirectly has a controlling influence (subsidiary) have 
been fully consolidated. The existence and effect of potential voting rights 
that are presently possible to utilize or convert are taken into account 
when assessing whether the Group exercises control over another 
company. The Group is considered to have a controlling influence over a 
company when it is exposed to or is entitled to a variable return from its 
holding in the company and has the opportunity to influence the return 
through its influence in the company. As a rule, controlling influence is 
achieved if the Group has more than 50 percent of the votes at the AGM or 
equivalent. Subsidiaries’ financial reports are included in the consolidated 
financial statements from the date of acquisition until and when the 
controlling interest ceases. Intra-group transactions and balances are 
eliminated when preparing consolidated financial statements.

The acquisition method is applied when consolidating subsidiaries and 
the Group’s business acquisitions. Subsidiaries are consolidated using 
the acquisition method. This means that the acquisition of a subsidiary 
is regarded as a transaction where the Group acquires the company’s 
identifiable assets and takes over its liabilities and obligations.

The purchase price also includes the fair value of all assets or liabilities 
that result from an agreement on conditional purchase price. In business 
acquisitions, an acquisition balance is established in which identifiable 
assets and liabilities are measured at fair value at the time of acquisition.

The acquisition value is the fair value of all assets, liabilities and issued 
equity instruments provided as consideration for the net assets of the 

K1 Corporate information 

K2 Accounting policies 
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subsidiary. Any surplus as a result of the acquisition value exceeding the 
identifiable net assets of the acquisition balance sheet is recognized as 
goodwill in the consolidated balance sheet. In cases where the purchase 
price is less than the fair value of the acquired subsidiary assets, the 
difference is reported directly in the statement of profit/loss for the year. 
Acquisition-related expenses are expensed as incurred.

Insofar as the accounting principles applied in an individual subsidiary 
do not comply with the principles applied by the Group, an adjustment 
is made to the consolidated financial statements in the consolidation of 
subsidiaries.

4. SEGMENT REPORTING
In segment reporting, revenues and expenses, and assets and liabilities, 
respectively, are presented divided into operating segments. An operating 
segment is one such part of the Group that conducts operations that 
generate external or internal revenues and expenses and whose results 
for governance purposes are regularly reviewed and followed up by senior 
management.

5. FOREIGN CURRENCY TRANSLATION
5.1 Functional currency and presentation currency
The consolidated accounts are presented in Swedish kronor (SEK), which 
is the Group’s presentation currency, and also the accounting currency 
for the Parent Company. As a rule, the functional currency of the Group’s 
operations abroad differs from the Group’s presentation currency.
Functional currency is considered to be the currency used in the economic 
environment in which the business is primarily conducted.

5.2 Transactions and balance sheet items 
Transactions in currencies other than the functional currency, foreign 
currency, are initially translated into the functional currency at the 
transaction date rate. Monetary items in foreign currency and non-
monetary items in foreign currency that are measured at fair value are 
revalued at the closing date at the prevailing closing rate. Gains and losses 
due to currency translation of monetary items that are measured at fair 
value are recognized in the income statement as exchange rate effects 
under the item Net gains and losses on financial items. The Group does  
not use hedge accounting.

5.3 Group companies
Income and financial position for all Group companies that have a 
functional currency other than the reporting currency are translated into 
the Group’s reporting currency as follows:
i) assets and liabilities for each of the balance sheets are translated at the 
closing day rate,
ii) revenue and expenses for each of the income statements are translated 
at the average exchange rate,
iii) all exchange rate differences arising are recognized in other 
comprehensive income and accumulated as a separate part of equity,
iv) Goodwill and fair value adjustments arising from the acquisition of a 
foreign operation are treated as assets and liabilities of this business and 
are translated at the closing day rate.

5.4 Exchange rates
Exchange rates used for converting main currencies in the Group con-
solidation are presented in the table below.

Income statement Balance sheet

2019 2018 2019 2018
NOK 1,075 1,069 1,059 1,031

EUR 10,582 10,294 10,447 10,255

6. FINANCIAL ASSETS AND LIABILITIES
6.1 Financial instruments (IAS 32, IFRS 9)
Financial instruments make up the majority of the Group’s balance sheet 
items. A financial instrument is any form of agreement that gives rise to 
a financial asset to a party and a financial debt or equity instrument of 
a counterparty. Cash or an agreement to obtain cash are examples of 
financial assets while fulfilling an obligation to pay cash or another financial 
asset are examples of a financial debt. 

A derivative is a financial instrument characterized by its value being 
changed as a result of the change in an underlying variable such as 
a foreign exchange rate, interest rate or share price, while no or little 
initial net investment is required. Instead, the agreement is settled at a 
future date. Financial instruments are classified in the balance sheet on 
relevant lines depending on the type of financial instrument and who is 
the counterparty. If the financial instrument has no specific counterparty or 
when it is listed on a market, these financial instruments are classified in 
the balance sheet as securities. Financial liabilities where creditors are less 
prioritized than others are classified in the balance sheet as subordinated 
liabilities.

6.2 Reporting in and removal from the balance sheet
A financial asset or financial liability is recognized in the balance sheet 
when the company becomes party to the contractual terms of the 
instrument. A receivable is recognized when the company has performed 
and a contractual obligation exists for the recipient party to pay, even if an 
invoice has not yet been sent. Loan receivables, deposits and securities 
issued as well as subordinated debt are reported in the balance sheet 
on the settlement date. A spot purchase or spot sale of financial assets 
is reported and removed from the statement of financial position on the 
business day. A financial asset is removed from the balance sheet when 
the contractual rights to the cash flows from the financial asset cease 
or when a transfer of the financial asset and the company in connection 
therewith essentially transfers all the risks and benefits associated with 
owning the financial asset. A financial liability is removed from the balance 
sheet when the obligation in the contract is fulfilled, terminated, cancelled 
or otherwise extinguished. The same applies to some of the financial debt. 
An exchange between the company and an existing lender, or between 
the company and an existing borrower of debt instruments with conditions 
that are essentially different, is reported as the extinguishing of the old 
financial debt or asset respectively and the reporting of a new financial 
instrument. A financial asset and a financial liability are offset and reported 
with a net amount in the balance sheet only when there is a legal right to 
set off the amounts and there is an intention to settle the items with a net 
amount or to realize the asset and settle the debt at the same time.

6.3 Embedded derivatives
An embedded derivative is a component of a hybrid (combined) financial 
instrument that also includes a non-derivative host contract, with the effect 
that some of the cash flows of the combined instrument vary in a way 
similar to the cash flows of a stand-alone derivative. If the host contract is a 
financial asset covered by IFRS 9 the instrument is deemed to be classified 
in its entirety and the embedded derivative shall not be separated from the 
host contract. For other composite instruments, where the host contract 
is not a financial asset covered by IFRS 9, the embedded derivative 

K2 Accounting policies, cont.
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shall be separated and reported as stand-alone derivative if its financial 
characteristics and risks are not closely related to the financial contract’s 
financial characteristics and risks. Collector holds embedded derivatives 
linked to convertible instruments where option components are reported 
separately.

6.4 Classification and measurement
The classification and valuation of financial assets is based on an 
assessment of both the Group’s business model for the management 
of financial assets, and whether the instruments’ contractual cash flows 
contain only payments of capital amounts and interest. As a general 
rule, financial liabilities are recognized at amortized cost. The exception 
is financial liabilities, which are mandatory to be measured at fair value 
through the income statement.

Financial assets are classified in accordance with IFRS 9 into one of the 
following valuation categories:
1. amortized cost 
2. fair value through other comprehensive income
3. fair value through the income statement

Financial liabilities are classified in accordance with IFRS 9 into one of the 
following valuation categories:
1. amortized cost
2. fair value through the income statement

On initial recognition, all financial assets and liabilities are recognized 
at fair value. For assets and liabilities measured at fair value through the 
income statement, transaction costs are recognized directly in the income 
statement at the time of acquisition. For other financial instruments, 
transaction costs are included in the acquisition value.

6.4.1 Financial assets at amortized cost
Of the Group’s financial assets the following are valued at amortized cost 
because the assets are held within the framework of a business model 
whose objective is to hold financial assets in order to collect contractual 
cash flows and that the agreed terms for those assets give rise to cash 
flows at specific times which are only payments of capital amount and 
interest on the outstanding amount of capital;
• Loans to credit institutions
• Loans to the public

6.4.2 Financial assets at fair value through profit or loss
The Group’s holdings of shares, derivatives, bonds and other interest-
bearing securities are recognized at fair value through the income 
statement as these are considered held for trading purposes when they 
are included in a portfolio of identified financial instruments that are 
managed together and for which there is a recently proven actual pattern 
of short-term realizations.

6.4.3 Offsetting financial transactions
Financial assets and liabilities are offset and recognized with a net 
amount in the balance sheet, only when there is a legal right to offset the 
reported amounts and an intention to settle them with a net amount or to 
simultaneously realize the asset and settle the debt.

6.5 Write-off of financial assets
For financial assets classified at amortized cost or fair value through 
other comprehensive income, a write-down need is calculated. At each 
reporting occasion, it is assessed whether there is objective evidence 
that a financial asset or group of assets has lost value. The size of the 
credit loss reserve shall, in accordance with IFRS 9, amount to the amount 
expected to result in credit losses in the future and is based on the risk of 
credit loss that each counterparty represents. The method for assessing 
the size of the reserve contains three steps for loss reservation

• Stage 1, comprises financial instruments where no significant 
increase in credit risk has occurred since the first reporting date and 
the counterparties that are covered by the Group’s low credit risk 
policy at the time of reporting, a risk assessment that corresponds to 
investment grade.

• Stage 2, comprises financial instruments where a significant 
increase in credit risk has occurred since the first reporting date, but 

where there is no objective evidence at the reporting date that the 
receivable is uncertain.

• Stage 3, comprises financial instruments that are credit impaired and 
for which objective evidence has been identified for the receivable 
being uncertain.

When assessing whether there has been a significant increase in the 
credit risk, it is analysed partly whether the counterparty is in arrears 
with payment, more than 30 days, or if there are other indicators that 
the risk has increased. To categorize whether the counterparty is in 
default, an analysis is made to determine whether the counterparty is 
severely delayed with payment, more than 90 days, or if there are other 
indications that lead to an assessment that repayment is less likely. 
The provisions made for items in stage 1 correspond to the expected 
credit losses expected within a 12-month period. In stages 2 and 3, an 
amount corresponding to the expected credit losses over the entire life 
cycle is reserved. In calculating the losses in stages 1 and 2, three main 
parameters are estimated; probability of default, expected loss in default 
and expected exposure in default. 

The parameters are estimated based on historical patterns among 
the bank’s customers and indicate how large the cash flows are that the 
bank expects will not be realized. When calculating the expected loss 
in stage 3, the counterparty has already failed and an estimate is made 
of what recovery the bank expects to be able to make. The result of 
this calculation will then be calculated at present value to arrive at the 
expected credit loss, the present value calculation being based on the 
effective interest rate of each asset. Default is defined as the risk that 
a counterparty cannot fulfil its obligations to the bank under the loan 
agreement or is 15 days late with payment for factoring and 90 days late 
for other credits. The expected credit loss is calculated through models 
developed by the bank, where a data-driven model is used for personal 
loans, payments, credit cards and factoring, while an expert model is used 
for corporate and real estate loans. As a rule, these are secured, which 
reduces the factor of loss due to default and thus the product’s expected 
credit loss in comparison with personal loans, payments and credit cards 
that have no underlying collateral. Financial assets that can be found to 
have no expected cash flow are written off. In some cases, the Group has 
factoring claims with an agreed right of recourse. 

This means that if the counterparty is unable to pay, the claim can be 
recovered in its entirety from the factoring customer, thereby reducing 
the risk of credit losses. For the provision of doubtful receivables within 
the Private segment, modelling results are analysed by management to 
ensure that the estimate of expected credit losses is reasonable, which 
can lead to model results being updated. Forward-looking information 
such as macroeconomic scenarios are also taken into account. Expected 
loan losses for loan pledges and financial guarantees are also taken 
into account in impairment testing. Collector also holds acquired non-
performing loans, which are recognized at amortized cost using the 
effective interest method. The carrying amount of the acquired overdue 
receivables corresponds to the present value of all expected future cash 
flows discounted with the initial effective interest rate determined at the 
acquisition. Any positive or negative effects of revaluations are reported in 
the income statement under the heading Net gains and losses on financial 
items.

7. CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash, bank balances, which corre-
sponds to the balance sheet item Loan to credit institutions.Balances refer 
to funds that are available at any time. This means that all cash and cash 
equivalents are immediately available.

8. TANGIBLE ASSETS
All tangible assets are reported at cost less depreciation and amortization. 
The cost includes expenditure that is directly attributable to the acquisition 
of the asset. Depreciation on other assets, in order to distribute their 
cost or revalued amount down to the estimated residual value over the 
estimated useful life, is made on a linear basis as follows: – equipment, 
fixtures and fittings 5 years. The residual values and useful life of the 
assets are tested each balance sheet date and adjusted if necessary. An 
asset’s carrying amount is immediately written down to its recoverable 
amount if the asset’s carrying value exceeds its estimated recoverable 
amount. Gains and losses on disposals are determined through a 
comparison between the sales revenue and the carrying amount and are 
reported among Other profit/loss net in the income statement.

K2 Accounting policies, cont.
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9. LEASES
Collector has applied IFRS 16 Leases using the modified retrospective 
approach and therefore the comparative information has not been 
restated and continues to be reported under IAS 17 Leases and related 
interpretations. For more information about the changes and the 
transitional effects from adopting IFRS 16, see note 33.

9.1 Lessee, in accordance with IFRS 16 Leases from January 1, 2019
As a lessee, the standard requires that right-of-use assets
and lease liabilities arising from most leases are recognised on the balance 
sheet. 

At the commencement of a lease agreement, the lessee recognises a 
lease liability and right-of-use asset. The lease liability is initially recognised 
at the present value of future lease fees, discounted by the incremental 
borrowing rate. In subsequent valuations of the lease liability, the carrying 
amount increases due to interest and decreases in accordance with lease 
payments made. In addition, the lease liability may increase or decrease in 
conjunction with reconsiderations of or changes to the lease agreement. 
In subsequent valuations of the right-of-use asset, the asset is measured 
at cost less accumulated depreciation and any impairments, taking into 
account any revaluations of the lease liability.

Collector applies the exemptions in the standard regarding short-term 
leases and leases for which the underlying asset is of low value. These 
lease agreements will be recognised as other expenses.

9.2 Leasee, in accordance with IAS 17 Leases until December 31, 2018
The Group acts as the lessee for operating leases, which are those leases 
where the lessor bears the economic risks and benefits. Lease payments 
where the Group acts as lessee are expensed linearly over the lease term.

10. INTANGIBLE ASSETS
10.1 Goodwill
Goodwill is the amount by which the acquisition value exceeds the fair 
value of the Group’s share of the acquired subsidiary’s identifiable net 
assets at the time of acquisition. Goodwill on the acquisition of subsidiaries 
is reported as intangible assets. Goodwill, which is reported separately, 
is tested annually, and more often when there is indication of impairment 
needs, to identify any impairment needs and is reported at cost less 
accumulated impairment losses. Impairment of goodwill is not reversed. 
Gains or losses on the disposal of an entity include the remaining carrying 
amount of the goodwill relating to the divested entity. Goodwill is allocated 
to cash-generating units when considering any need for impairment. 

The distribution is made of the cash-generating units or groups of 
cash-generating units that are expected to be favoured by the business 
acquisition that gave rise to the goodwill item. The Collector AB Group 
distributes goodwill to the subsidiaries Collector Bank AB and Collector 
Norge AS.

10.2 Other intangible assets
Acquired software licenses are capitalized on the basis of the expenses 
incurred when the software in question was acquired and put into operation. 
These capitalized expenses are amortized over the estimated useful life, 5 
years. Costs that are directly related to the development of identifiable and 
unique software products controlled by the Group and which have probable 
financial benefits for more than one year and that exceed expenses are 
recognized as intangible assets. The costs include the costs for employees 
that have arisen through the development of software products and a 
fair share of indirect costs. Other expenses are expensed as incurred. 
Development costs for software that are reported as assets are amortized 
over their estimated useful life, 5 years.

11. IMPAIRMENT OF NON-FINANCIAL ASSETS
Assets that are depreciated are assessed for value decline whenever 
events or changes in circumstances indicate that the carrying amount may 
not be recoverable. An impairment loss is made by the amount by which 
the asset’s carrying amount exceeds its recoverable amount. 

The recoverable amount is the higher of the asset’s fair value less selling 
costs and its value in use. When assessing impairment needs, assets are 
grouped at the lowest levels where there are separate identifiable cash 
flows (cash-generating units). For assets, other than financial assets and 
goodwill, which have previously been written down, an assessment is 
made on each balance sheet date of whether reversal should take place.

12. PROVISIONS
Provisions are reported when the Group has a legal or informal obligation 
as a result of past events, that it is likely that an outflow of resources will 
be required to settle the commitment and the amount has been calculated 
reliably.

13. CASH FLOW STATEMENT
The cash flow statement for the Group is prepared according to the 
indirect method. The reported cash flow only covers transactions that 
involve payments received or disbursements. Cash and cash equivalents 
refer to Loans to credit institutions. Cash and cash equivalents in the cash 
flow statement are defined in accordance with IAS 7 and are not in line 
with what the Group considers liquidity.

14. REVENUE
Revenue includes the fair value of what has been or will be received 
for the Group’s ongoing operations. Revenue is recognized exclusive 
of value added tax and after elimination of intra-group sales. The Group 
recognizes revenue when its amounts can be measured reliably, it is likely 
that future financial benefits will accrue to the company and specific criteria 
have been met for each of the Group’s operations. If any circumstances 
arise that may change the original estimate of revenue or expense, the 
estimates are reconsidered. These re-examinations may result in increases 
or decreases in estimated revenues or expenses and affect revenues 
during the period when the circumstances that caused the change came to 
the management’s knowledge.

14.1 Net interest income
Net interest income is a key income item for banking operations and 
consists mainly of interest income from lending to the public and credit 
institutions, acquired non-performing loan portfolios and investments in 
mortgage-backed government debt and bonds and other securities minus 
interest expenses for the Group’s financing via deposits from customers 
and issued debt instruments.

Interest income and interest expenses are calculated and reported 
using the effective interest method in the income statement on financial 
assets and financial liabilities measured at amortized cost. The effective 
interest method is a method for calculating the accrued acquisition value 
of a financial asset or financial liability and a distribution over time of 
interest income and interest expense. The effective interest rate is the 
interest rate that discounts the estimated future cash flows during the 
expected life of the financial instrument to the reported net asset value of 
the financial instrument. When estimating future payments, all payments 
that are covered by the contract terms are taken into account. However, 
the risk of future credit losses is not taken into account. The calculation 
of the effective interest rate includes the received and paid fees which 
are an integral part of the effective interest rate. When a financial asset 
or group of similar financial assets has been written down as a result of a 
depreciation, the interest income is then recognized by using the original 
effective interest rate to discount future cash flows for the purpose of 
valuing the impairment.

Transaction costs associated with raising loans and issuing loans are 
thus reported as part of the loan. Transaction costs means brokerage 
commissions. Transaction costs and set-up fees are distributed over the 
expected term of the loan. Invoicing and notification fees are also included 
in interest income according to the effective interest method.

In addition to interest income and interest expenses, the net interest 
income includes fees for state guarantees, such as the deposit guarantee 
and the resolution fee.

14.2 Net commission and other operating income
Revenue from contracts with customers consists mainly of remuneration 
for performed service assignments, which are reported as Commission 
income or Other operating income. The service assignments include, for 
example, factoring, sales finance, cards and payment mediation. Revenue 
is recognized at the time when the performance commitment is considered 
fulfilled, which is when the control of the product or service is transferred 
to the customer. Revenue usually reflects the remuneration expected to 
be exchanged for these goods or services. Commission expenses are 
transaction dependent and are directly related to transactions that are 
reported as revenue within Commission revenue. Sub-commission costs 
are reported as costs for services received to the extent that they are not 
considered interest.
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14.3 Net gains and losses on financial items
Net gains and losses on financial items consists of the realized and un-
realized changes in value that have arisen through changes in interest 
rates and exchange rates. Net gains and losses on financial items may 
also consists of revaluation effects for purchased credit-impaired assets.

15. TAX
This year’s tax expense includes current and deferred tax. Tax is 
recognized in the income statement, except when the tax relates to items 
that are recognized in other comprehensive income or directly in equity. 
In such cases, the tax is also recognized in other comprehensive income 
and equity.

The current tax expense is calculated on the basis of the tax rules that 
are decided on the balance sheet date or in practice decided in the 
countries where the parent company’s subsidiaries operate and generate 
taxable income. Management regularly evaluates the claims made in self-
declarations regarding situations where applicable tax rules are subject 
to interpretation and, when deemed appropriate, makes provisions for 
amounts that are likely to be paid to the tax authority.

Deferred tax is recognized in its entirety, according to the balance sheet 
method, on all temporary differences that arise between the tax value 
of assets and liabilities and these reported values in the consolidated 
financial statements. Deferred income tax is calculated using tax rates 
and laws that have been decided or announced on the balance sheet 
date and are expected to apply when the deferred tax asset concerned 
is realized or the deferred tax liability is settled. Deferred tax assets are 
recognized to the extent that it is probable that future taxable profit will be 
available against which the temporary differences can be utilized. 

Deferred tax is calculated on temporary differences arising on 
participations in subsidiaries, except where the timing of reversal of the 
temporary difference can be controlled by the Group and it is probable 
that the temporary difference will not be reversed in the foreseeable 
future.

16. EMPLOYEE BENEFITS
All forms of employee benefits and compensation for services rendered 
constitute employee benefits.

16.1 Pensions
All of the Group’s pension plans are defined contribution plans. A 

defined contribution pension plan is a pension plan according to which 
the Group pays fixed contributions to a separate legal entity. The Group 
does not have any legal or informal obligations to pay additional fees if 
this legal entity does not have sufficient assets to pay all compensation 
to employees related to employee service during the current or prior 
periods. 

For defined contribution pension plans, the Group pays contributions to 
public or privately administered pension insurance plans on a mandatory, 
contractual or voluntary basis. The Group has no further payment 
obligations once the fees have been paid. The fees are reported as 
personnel costs when they fall due for payment. Prepaid fees are reported 
as an asset to the extent that cash repayment or reduction of future 
payments may benefit the Group. For the CEO and the Chairman of the 
Board, there is a pension solution in the form of capital insurance pledged 
for pension commitments. The asset is a financial instrument that is 
measured at fair value through the income statement. The liability, i.e. the 
pension obligation, has the same value as the asset. In the consolidated 
accounts, the commitment is reported net.

17. CRITICAL ACCOUNTING JUDGMENTS AND ESTIMATES
Critical accounting judgments and estimates are evaluated on an ongoing 
basis and are based on historical experience and other factors, including 
expectations of future events that are considered reasonable under 
prevailing conditions. 

K2 Accounting policies, cont.

17.1 Estimates and material assessments
The Group makes estimates and material assumptions about the 
future. The estimates for accounting purposes resulting from these 
will, by definition, rarely equal the actual results. The main features of 
the estimates and assumptions that entail a significant risk of material 
adjustments in the carrying amounts of assets and liabilities during the 
next financial year are set out below.

17.2 Valuation of acquired non-performing loan portfolios
Recognition of acquired loan portfolios is based on a valuation model 
based on the Group’s forecast of future cash flows from the acquired 
receivables. The effective interest rate for acquired loan portfolios is 
based on the initial cash flow forecast defined at the time of acquisition. 
Although recalculated cash flow forecasts have historically been 
reasonably accurate, future deviations cannot be ruled out. 

The Group applies internal rules and a formalized decision process 
when adjusting previously established cash flow forecasts. Deviations in 
actual cash flow against projected cash flow result in an up or write-down 
requirement depending on whether the cash flow has exceeded or was 
below the forecast, which is then the basis for the book value. Each 
portfolio consists of a larger number of receivables, which spreads the risk 
in the portfolio and reduces the variance in cash flow. The spread of risk 
on many contracts in a portfolio means that cash flow consists of many 
smaller payments that come via the enforcement service or directly from 
the debtor. This means that the total cash flow has a low variance and can 
be predicted with a high degree of certainty.

17.3 Credit impairment provisions
The calculation of the expected loan loss reserve for receivables valued 
at amortized cost is an area that requires the use of complex models 
and significant assumptions about future economic conditions and credit 
behaviour such as the probability of default among customers and the 
resulting losses.
The Group has developed a method for calculating and estimating 
expected credit losses. This type of estimation can be done with a variety 
of models and the choice of these models will have an impact on the loss 
reserve and changes in the loss reserve reported in this Annual Report. 
The model is characterized by a high level of assumption about the future, 
partly based on how historical patterns are repeated, but also on the 
macro assumptions that are made. The Group has also made assumptions 
and assessments on how to define a significant increase in credit risk and 
impaired loans. Detailed information on these estimates is included in 
Note 18.
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K3 Financial risk management 

1. FINANCIAL RISK FACTORS
Through its operations, the Group is exposed to a number of different
kinds of risks of a material nature, mainly credit risk, market risks (currency 
risk and interest rate risk), liquidity and financing risk, reputational risk and 
operational risk. The ability to assess, manage and control risks is central 
in light of the business conducted. Collector has formulated a business 
structure to ensure sound risk management. The overall risk policy 
comprises the Board’s and management’s basic steering documents 
regarding risk management and aims to minimize potential unfavourable 
effects on the financial performance of the Group. The Board of Directors 
establishes written policies regarding both overall risk management and 
for specific areas such as granting credit, currency risk, interest rate risk 
and liquidity management.

2. MARKET RISK

2.1 Foreign exchange risk
The Group’s foreign exchange risk arises because there are recognized 
assets and liabilities in a currency other than the functional currency; this 
primarily concerns EUR and NOK. Foreign exchange risk refers to the risk 
that the value of assets and liabilities, including derivatives, is negatively 
impacted following a change in the exchange rates. The net carrying 
amount of financial assets and liabilities in foreign currency is recognized 
in SEK million in the following table:

2019 EUR NOK DKK USD GBP CHF CAD

Loans to credit 
institutions 7 474 5 148 2 004 122 42 25 -

Loans to the 
public 6 316 2 914 960 100 6 2 0 

Other liabilities -2 210 -9 -3 -29 - -1 0 

Accrued expen-
ses and prepaid 
income -48 - -1 0 0 0 0 

Amounts owed 
to credit institu-
tions -7 196 -4 848 -1 978 -88 -13 -13 0 

Net 4 335 3 206 982 104 34 13 0 

2018 EUR NOK DKK USD GBP CHF CAD

Loans to credit 
institutions 3 893 3 329 1 191 143 14 33 0

Loans to the 
public 5 448 2 258 720 129 4 74 0

Other liabilities -262 -85 0 -22 - - -

Accrued expen-
ses and prepaid 
income -26 -26 -1 0 0 28 0

Amounts owed 
to credit institu-
tions -3 547 -3 219 -1 168 -104 -3 -21 -

Net 5 506 2 257 742 146 15 114 0

According to the Group’s risk management policy, foreign currency 
exposure should be minimal. Follow-up of Collector’s currency risk is 
carried out continuously by the Treasury function and senior management. 
Currency risk is minimized by striving to refinance the assets in foreign 
currencies in the same currency. For the component of the assets for which 
this is not possible or, for some other reason, it is not desirable to refinance 
in the corresponding currency, currency swaps and/or forward exchange 
contracts are used to minimize the currency risk. Hedge accounting is not 
applied to these financial hedges.

Outstanding forward exchange contracts and currency swaps per 31 Dec-
ember 2019 and 31 December 2018 are recognized at fair value in SEK 
million in the following table:

2019 EUR NOK DKK USD GBP CHF CAD

Derivatives 4 719 3 236 989 103 12 136 -

Total 4 719 3 236 989 103 12 136 -

2018 EUR NOK DKK USD GBP CHF CAD

Derivatives 5 320 2 306 731 145 15 115 -

Total 5 320 2 306 731 145 15 115 -

The above tables regarding net assets and outstanding derivatives indi- 
cate that the Group is primarily exposed to changes in the SEK/EUR and  
SEK/NOK exchange rates. If the SEK were to weaken by 10 percent against 
the EUR, the impact on earnings before tax would amount to a negative SEK 
-28 million and a corresponding weakening of SEK against NOK would entail 
an earnings impact of a negative SEK -16 million. 

Unfavourable exchange rate fluctuations against the SEK of 10 percent 
regarding all of the exchange rates the Group is exposed to would entail a 
combined earnings impact before tax of a negative SEK -44 million. In the 
same manner, if the SEK were to weaken by 10 percent against the EUR, 
equity would be affected by SEK 0 million and if there were a corresponding 
weakening in the SEK against NOK would affect equity by a negative SEK 
-1 million.
2.2 Interest rate risk
Interest rate risk refers to the risk that the market value of Collector’s 
assets and liabilities should change as a result of changes in the general 
interest rate situation. Collector calculates and reports to the Swedish 
Financial Supervisory Authority what impact a sudden change in the 
general interest rate situation would have on the company’s financial 
worth. Collector mainly has variable rates regarding both loans and 
deposits, as well as borrowing. In accordance with industry practice, mainly 
lending and deposit interest rates are adjusted in the event of major 
changes in market rates. 

Collector has a relatively good matching between assets and liabilities 
regarding the fixed-interest terms and the interest rate risk is thereby also 
limited. By striving for variable lending and deposit interest to the public, there 
is considerable flexibility to adapt the rates based on the prevailing market 
situation. The endorsed financial and liquidity policy states that Collector shall, 
insofar as possible, match the fixed-interest terms with regard to lending, 
deposits and borrowing. Collector’s treasury function is responsible for 
continuous management and follow-up of the interest rate risks and reporting 
takes place regularly to senior management. A parallel shift in the interest rate 
curve with a 200 basis point increase indicates a theoretical revaluation of the 
balance sheet by a negative SEK -5 million.

2.3 Credit risk
Credit risk relates to the risk that Collector will not receive payment as 
agreed and/or will make a loss due to the inability of the counterparty 
to fulfil its obligations. Credit risk mainly arises through outstanding 
receivables and agreed transactions and is managed at the Group 
level through an established credit policy and instructions. The steering 
documents comprise all of Collector’s credit exposures, which are 
attributable to the Private and Corporate segments and can essentially be 
divided into the following credit portfolios. 

Private
Personal loans
Credit cards
Payment solutions

Corporate 
Factoring
Corporate lending
Real estate lending
Purchased non-performing loans
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K3 Financial risk management, cont.

2.3.1 Personal loans and credit cards
Personal loans are unsecured loans to private individuals in Sweden, 
Norway and Finland of up to SEK 500,000 with loan periods mainly 
between 2 and 18 years. The card business consists of credit cards for 
private individuals in Sweden with a credit limit up to SEK 100,000. 

Collector carries out ordinary checks prior to all granting of credit and 
applies scoring templates designed specifically for each product and country. 
Credit is provided to the end customer once an automated credit rating 
process has been completed. The automated credit rating is based in part 
on internal information in the form of e.g. care and existing involvement with 
Collector, and in part on external information in the form of a credit report and 
information provided by the customer. 

The scoring obtained by the borrower affects what credit offering is 
presented in terms of both amount and interest rate. In the case of unpaid 
statements, internal credit management takes place, which among other 
things means monthly follow-up and analysis of due receivables, resulting 
in good ongoing risk management. The credit department continuously 
follows up, analyses and recommends necessary changes in the credit rating 
process. 

To limit credit losses, internal efforts are continuously made to improve 
scoring models and collection processes. Collector judges the credit 
risks linked to personal loans and the credit card business generally to be 
somewhat higher than for the company’s payment solutions credits.

2.3.2 Payment solutions
Receivables attributable to payment solutions relate to the credit portfolio 
built up through Collector’s cooperation regarding retail financing solutions 
with players in retail and distance trading (e-commerce and mail order). 
The credit facilities can comprise, for example, payment by instalments, 
current account credit or invoices of 14-30 days and pertains to financing 
of purchases of goods.

 The credits are unsecured loans, which mainly target private individuals 
in Sweden, Finland and Norway, but also to some extent Denmark, 
Germany and Austria. The average credit amount for these receivables 
is low and the average maturity is short. Credit management in the form 
of payment reminders and collection demands are managed internally, 
which provides good insight into and knowledge of the cases. Current 
risk management takes place through monthly analysis and follow-up of 
statistics and key ratios for due receivables and credit management cases 
at the customer level. Regular checks are made on all transactions to 
identify suspected fraud. 

Collector carries out a credit check before any credit is granted and 
applies specifically structured scoring templates, depending on the 
product, credit amount and country. The credit rating process is automated 
and based in part on internal information such as care and existing 
involvement with Collector, and in part on external information in the form 
of a credit report and information provided by the customer. Collector 
assesses that the credit risks for this business are generally limited mainly 
due to the portfolio consisting of a large number of small credits with short 
durations.

2.3.3 Factoring
Factoring loans originate in the factoring business that involves Collector 
either buying or pledging the customer company’s issued invoices. 
In invoice purchasing Collector assumes the credit risk, while invoice 
factoring and purchase with right of recourse mean that Collector pri-
marily has a credit risk on the invoice issuer and not on the final customer 
who is the invoice recipient. Lending regarding factoring limits is always 
preceded by adequate credit analyses, which are collated in credit memo-
randa that provide the basis for decisions by any of the credit committees 
or Board, depending on the decision-making body. 

Both the lender and the specific credit proposal are analyzed, focusing 

on repayment ability and sensitivity analysis. Credit monitoring of customers 
and invoice recipients takes place on a continuous basis, and there is always 
a set total limit per customer up to which Collector may purchase or factor 
invoices. In addition to this, follow-up is also done of the client’s financial 
standing, which directly affects the size of granted limits. The credit manager 
for the factoring product area arranges the continuous follow-up. Collector has 
deliberately chosen a low level of risk for the factoring business relative to the 
general level of risk in the factoring sector. Based on customer selection and 
the fact that credit periods are short, credit testing is extensive and continuous 
follow-up takes place, the credit risks pertaining to the factoring business are 
deemed to be limited.

2.3.4 Corporate lending and real estate lending
Corporate lending consist of shorter operating loans and what is known 
as bridge financing to small- and medium sized companies in different 
industries. Real estate lending are larger loans that are targeted at 
professional players with many years of experience and comprise 
junior and senior loans with collateral in multi-dwelling properties 
and commercial properties in metropolitan areas, such as Stockholm, 
Gothenburg, the Öresund region, Oslo and Helsinki , as well as other 
growth areas.

 The loan-to-value ratio is normally a maximum of 75 percent of the 
properties’ appraised market value. Both company and real estate loans 
are normally secured with adequate collateral and have relatively short 
terms. Lending in the form of company and real estate loans is preceded 
by adequate credit analyses, which are collated in credit memoranda that 
provide the basis for decisions by any of the credit committees or Board, 
depending on the decision-making body. Both the lender and the specific 
credit proposal are analyzed, focusing on repayment ability and sensitivity 
analysis. 

The basic premise is that the risk of credit losses for Collector is to be 
very unlikely, and there are routines that work well for continuous follow-
up and control of credits and borrowers. Credit monitoring of outstanding 
loans is performed continuously via external credit data providers. In 
addition to this, continuous follow-up also takes place of the customer’s 
financial standing by collection of interim reports and other relevant 
information. The credit managers for the product areas company and 
real estate lending arranges continuous follow-up. Company and real 
estate loans are normally secured through mortgages in property, shares, 
guarantees, surety, floating charges or other forms of security. 

Corporate loans generally have a relatively short maturity of 3–36 
months, while real estate loans normally have terms of 12–60 months. 
In exceptional cases company and real estate loans are granted with 
longer terms. The credit risk relating to corporate and real estate loans is 
therefore deemed to be controlled.

2.3.5 Purchased non-performing loans
Purchased non-performing loans refers to credit portfolios with overdue 
receivables against private individuals that were acquired from other 
creditors in Sweden, Norway and Finland. The portfolios contain loans that 
were past due up to several years. The acquisition price is determined 
in part by the age of the receivable and historical cash flow. Purchased 
non-performing loan portfolios are preceded by an extensive analysis 
of the current portfolio with a focus on future estimated cash flows to 
determine a suitable purchase price. In addition, what is known as due 
diligence is also carried out on all or parts of the loan portfolio to ensure 
that the information received regarding the credit matters agrees with 
reality. Normally, Collector also demands guarantees from the seller in the 
acquisition agreement regarding disputed claims, deceased creditors, 
statutebarred claims or other errors. These guarantees normally run for 12-
24 months, which means that there is time to identify potential deficiencies 
in the purchased non-performing loan portfolio. Risk management takes 
place with regard to all acquired loan portfolios by the cash flows being 
monitored and continuously analyzed and valuations being regularly 
updated.
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2.4 Counterparty risk 
Counterparty risk in liquidity management and financing refers to the risk 
that Collector’s assets will decrease in value if a counterparty’s credit 
quality becomes impaired. In liquidity management, counterparty risk 
arises when Collector invests liquidity with financial counterparties or 
invests in financial securities to meet liquidity reserve requirements and 
LCR measures. 

In order to limit counterparty risk, bank balances are to be placed at 
Nordic banks with a credit rating of at least A-/A3 from Standard & Poor’s 
or Moody’s. The exception to the above is the placement of liquid funds at 
Avanza Bank in connection with a deposit cooperation. Collector follows 
governance policies established by the Board of Directors regulating the 
type of placement and limits for individual counterparties. 

Collector trades in currency derivatives in the form of swaps and futures 
to minimize currency risk arising from lending in currencies other than 
SEK. Counterparty risks constitute the credit risk in relation to other banks 
arising as a consequence of Collector trading with OTC derivatives to 
minimize the currency risks. The exposure value is determined by the 
so-called market valuation method, as the sum of the current replacement 
expense and the possible future credit exposure, and is then attributed to 
the relevant exposure class. The risk is reduced through the exchange of 
collateral in accordance with CSA agreements.

2.5 Liquidity and funding risk
Liquidity and funding risk refers to the risk that Collector may be unable 
to borrow the required funds at a reasonable cost or sell assets at a 
reasonable price to meet its payment obligations. Liquidity and funding 
risk can also be expressed as a lack of funding on reasonable terms 
and conditions. The handling of liquidity and funding issues in Collector 

K3 Financial risk management, cont.

is based on a prepared finance policy which states that Collector in 
this respect shall have a risk profile that is risk aversive. To maintain a 
good supply of liquidity and ensure stable financing, three requirements 
have also been set. In total, these mean that Collector shall have credit 
agreements with several different commercial banks, have a good equity/
assets ratio and that current terms on deposits shall be considered to be 
attractive, considering profitability and liquidity risk. Collector manages 
the liquidity risk by ensuring that liquidity is satisfactory in terms of amount 
and composition to ensure future liquidity needs. At any time, adequate 
cash and cash equivalents, current investments with a liquid market and 
access to financing through credit facilities shall be available to be able 
to meet both normal fluctuations in liquidity and a stressed scenario with 
unexpected outflows beyond the normal. The composition of the balance 
sheet means that Collector’s conditions for avoiding liquidity problems are 
deemed to be good. A liquid asset portfolio with short durations on the 
loan receivables and a liquidity reserve with good margins combined with 
a practically, relatively stable and secure financing mean that Collector 
views the liquidity and funding risk as manageable. The treasury function 
is responsible for the continuous follow-up of the liquidity and funding 
situation. Reporting on liquidity and funding risk occurs regularly to senior 
management, and the Board is informed in connection with Board reports. 
To evaluate the liquidity and funding risk, Collector also conducts stress 
tests. The table below analyses the Group’s financial liabilities split up 
based on the time remaining on the balance sheet date to the contractual 
due date. The amounts shown in the table are undiscounted flows. All 
amounts are attributable to credits cancellable for the customers, and the 
estimate of future interest payments is therefore uncertain. Cash flows 
regarding accrued interest in the table below include only expensed 
interest.

2019 2018

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Low risk  4 909  0 -  4 909 7 233 0 0 7 233

Normal risk  4 699  3  -  4 702 1 618 0 0 1 618

High risk  1 960  737  99  2 795 945 868 87 1 900 

Default - - 4087  4 087 - - 3 113 3 113 

POCI 1) - - 1 110  1 110 - - 1 255 1 255

Total  11 568  740  5 296  17 604 9 796 868 4 455 15 119

Exposure per credit risk assessment
Loans to the public - private customers

2019 2018
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Low risk  10 020  24  131  10 175 2 168 39 70 2 277

Normal risk  2 628  454  27  3 108 6 426 39 73 6 538

High risk  59  192  728  980 2 876 238 224 3 338

Default - - 384  384 23 23

Total  12 707  669  1 270  14 647 11 470 316 390 12 176

Exposure per credit risk assessment
Loans to the public - corporate customers
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K3 Financial risk management, cont

2019

Credit risk exposure for financial assets Exposure
Real estate 
mortgages

Other
collateral

Total
collateral

Net
exposure

Loans to credit institutions 5 265 - - - 5 265

Loans to the public

  Real Estate Management 4 279  2 466  1 813  4 279 0

  Corporates, other 10 063 -  6 596  6 596 3 467

  Household mortgages 133 133 -  133 0

  Household, other 15 404 - - - 15 404

Total 35 145 2 599 8 409 11 008 24 136

2018

Credit risk exposure for financial assets Exposure
Real estate 
mortgages

Other
collateral

Total
collateral

Net
exposure

Loans to credit institutions 1 928 - - - 1 928

Loans to the public

  Real Estate Management 7 005 4 120 2 885 7 005 -

  Corporates, other 6 833 - 2 487 2 487 3 896

  Household mortgages 51  51  -  51 -

  Household, other 12 665 - - - 12 665

Total 28 482 4 171 5 372 9 543 18 489

2019 

Group
SEKm

Payable on
demand < 3 months 3–12 months 1–5 years >5 years

Deposits and borrowings from the public -22 552 -2 293 -2 732 -1 877 -

Debt securities in issue - -1 995 -604 -994 -

Accounts payable and other liabilities -6 -338 -7     - -

Lease liabilities  -      -1    -0    -30    -153    

Accrued interest - -45 - - -

2018 

Group
SEKm

Payable on
demand < 3 months 3–12 months 1–5 years >5 years

Deposits and borrowings from the public -18 586 -937 -2 604 -264 -

Debt securities in issue - -1 177 -792 -830 -499

Accounts payable and other liabilities -3 -344 - - -

Accrued interest - -25 - - -
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The table below analyses the Group’s financial derivative instruments 
that will be settled gross, split up based on the time remaining on the 
balance sheet date to the contractual due date. The amounts given in the 
table are the contractual, undiscounted cash flows.

 The amounts that fall due within 12 months agree with the carrying 
values, since the discount effect is insignificant. All of the Group’s forward 
exchange contracts and currency swaps mature within six months.

2019 

Group
SEKm <1 year

Forward exchange contract and currency swaps

outflow 8 770

inflow 9 272

2018 

Group
SEKm <1 year

Forward exchange contract and currency swaps

outflow 8 658

inflow 8 766

The goal of Collector’s capital management is to secure the ability to
continue its operations so it can continue to generate returns for
shareholders and benefit for other stakeholders as well as establishing
an optimal capital structure to keep the costs of capital down.
The Board produces overall long-term plans by means of annual
reviews of the strategy during which Collector’s vision and goals according
to the business plan are discussed and set. These plans also include a
plan for how an optimal capital structure is to be achieved.
The capital risk in the Group is connected to the needs and requirements
set by owners, financiers and regulatory bodies for the company. The
capital ratio and the equity-to-assets ratio are two important key ratios
for assessing the capital risk in the Group. The internal capital review is
an important process to evaluate Collector’s collective capital
requirements based on the risks that the business is exposed to. The
aim is to evaluate whether or not the capital base is adequate in terms of
amount and composition to ensure long-term development. The internal
capital evaluation is drafted in cooperation between the function for risk
control, the Board and senior management and also involves other
relevant functions. The internal capital evaluation is updated when
necessary, at least once a year, and is approved by Collector’s Board
of Directors.

2019 2018

Total assets 37 436 29 818

Total equity 3 467 3 475

Equity/assets ratio 9,3 % 11,7 %
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2.6 Reputational risk 
Reputational risk refers to the risk that the market’s and/or public’s faith 
and trust in Collector decreases as a result of the spread of negative 
publicity or harmful rumours. If Collector’s reputation is damaged, it can 
impact both business opportunities and terms of financing. Collector 
works actively to inform its customers and other stakeholders about the 
business to minimize the risk of false rumours spreading in the market. 
The approved communication policy presents Collector’s strategy for 
minimizing the risk of possible rumours spreading and how potential 
rumours should be handled. All communication, both internal and external, 
shall be of a high level of quality and be characterized by availability, 
clarity and objectivity.

 Furthermore, it is of the utmost importance that the communication 
be provided at the right time to the right recipients, through the right 
channels and structured in a professional and attractive manner. Correct 
and adequate information about Collector is communicated through the 
following channels, to name a few: the website collector.se/en, annual 
report, active contact with periodicals and other media and to employees 
over the intranet. Based on Collector’s circumstances, it is assessed 
that reputational risk is mainly closely linked to liquidity and funding risk. 
A rumour that harms confidence in banks in general and Collector in 
particular would in all likelihood first have a negative impact on deposit 
from the public and possibly also bank financing. Of course, the business 
operations can also be negatively impacted. 

K3 Financial risk management, cont.

2.7 Operational risk
Operational risk relates to the risk of losses resulting from errors or 
inadequacies in internal procedures and processes. In addition to pure 
errors in administrative procedures, operational risk also includes human 
error, erroneous systems, IT technical problems and legal risks, as well as 
internal and external fraud. To facilitate the work of identifying, evaluating 
and assessing the operational risks, Collector has chosen to structure the 
operational risks based on four main areas: personnel risk, process risk, 
IT and system risk and external risk. A number of potential risk areas have 
then been identified under each main area; see the schematic diagram 
below. Collector strives for a structured approach to facilitate identification 
and handling of the operational risks in the business and has established a 
number of different steering documents in the form of policies, guidelines 
and instructions to minimize the operational risk in the business. 

Systematic self-assessments are conducted annually in the operations. 
Besides identifying operational risks in the business, they also contribute 
to spreading knowledge of operational risk in the organization. Good 
knowledge and understanding of operational risks and how they can be 
handled hopefully further contributes to a sound risk culture in Collector. A 
structured incident reporting, process mapping and the approval process 
applied for new products and services, or material changes, are examples 
of other central elements of Collector’s risk framework with regard to 
managing the operational risks. 

The department heads take extensive responsibility for the respective 
business area and continuously follow up the operational risks that may 
exist in the part of the operation that they are responsible for. Collector’s 
risk control function and compliance organization have well developed 
cooperation on operational risks. Information about customer complaints 
and other incidents is continuously gathered and analyzed to ensure a 
well-functioning handling of the operational risks in the business.
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Consolidated situation 2019 2018

31 Dec 31 Dec

SEKm Amount

Percentage of 
risk exposure 

amount Amount

Percentage of 
risk exposure 

amount

Common Equity Tier 1 capital requirement (Pillar 1) 1 507,4 4,5 % 1 240,3 4,5 %

Other common equity tier 1 capital requirement (Pillar 2) 259,5 0,8 % 236,9 0,9 %

Buffer requirements 1 485,1 4,4 % 1 107,4 4,0 %

Total Common Equity Tier 1 capital requirement 3 252,1 9,7 % 2 584,6 9,4 %

Common Equity Tier 1 (CET1) capital 3 464,5 10,3 % 3 287,6 11,9 %

Tier 1 capital requirement (Pillar 1) 2 009,9 6,0 % 1 653,7 6,0 %

Other tier 1 capital requirement (Pillar 2) 315,1 0,9 % 287,6 1,0 %

Buffer requirements 1 485,1 4,4 % 1 107,4 4,0 %

Total Tier 1 capital requirement 3 810,2 11,4 % 3 048,8 11,1 %

 Tier 1 capital 3 959,6 11,8 % 3 287,6 11,9 %

Capital requirements (Pillar 1) 2 679,8 8,0 % 2 205,0 8,0 %

Other capital requirement (Pillar 2) 389,3 1,2 % 355,3 1,3 %

Buffer requirements 1 485,1 4,4 % 1 107,4 4,0 %

Total capital requirement 4 554,3 13,6 % 3 667,7 13,3 %

Own funds 4 458,8 13,3 % 3 780,7 13,7 %

K4 Capital adequacy consolidated situation

The Parent Company, Collector AB (publ), is part of a consolidated situation 
that includes the subsidiaries Collector Bank AB, Collector Ventures 1 
KB, Collector Payments AB, Collector Payments Finland Oy and Colligent 
Norge AS. The information on the company’s capital adequacy in this 
document pertains to information that must be disclosed according to 
Chapter 6, Sections 3–4 of the Swedish Financial Supervisory Authority’s 
regulations and general guidelines (FFFS 2008:25) on the annual 
reports of credit institutions and securities companies and which relates 
to information indicated by Articles 92(3) (d) and (f), 436(b) and 438 of 
Regulation (EU) No 575/2013 and Chapter 8 Section 23 of the Swedish 
Financial Supervisory Authority’s regulations and general guidelines (FFFS 
2014:12) on supervisory requirements and capital buffers, as well as column 
a in Annex 6 to Commission Implementing Regulation (EU) No 1423/2013. 
Other disclosures required according to FFFS 2014:12 and Regulation (EU) 
No 575/2013 are set out on the company’s website, www.collector.se. 

The establishment of the company’s statutory capital requirement 
is governed by the Act (2014:968) on Prudential Supervision of Credit 
Institutions and Securities Companies, the Capital Adequacy Regulation (EU 
No 575/2013), the Capital Buffers Act (2014:966) and the Swedish Financial 
Supervisory Authority’s regulations and general guidelines regarding 
prudential requirements and capital buffers (FFFS 2014:12). The purpose 

of the rules is to ensure that the company manages its risks and protects 
its customers. The rules state that the company’s capital base must cover 
the need for capital including the minimum capital requirement (the capital 
requirement for credit risk, market risk and operational risk). Collector 
applies the standardized method when calculating credit risk. The capital 
base must amount to at least 8 percent of the risk weighted exposure. 
The exposure is calculated by allocating the company’s items on and off 
the balance sheet to different risk classes. For each risk class, there is a 
number of risk weights. How the allocation is made between risk classes 
and the underlying risk weights depends on the type of exposure and the 
opposite party. For operational risk, the base method (15 percent of the 
last three years’ average operating income adjusted for dividends from 
Group companies) is used). In addition to the minimum capital requirement 
calculated in accordance with the capital adequacy regulations, all 
institutions covered by the capital adequacy rules need to make their own 
internal assessments of their capital requirements at least annually, in the 
form of an internal capital adequacy assessment. As per 31 December 
2019, the internally assessed capital requirement was SEK 4 554 SEKm 
(3 668). The company’s capital situation can be summarized as follows:
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Consolidated situation 2019 2018

OWN FUNDS, SEKm 31 Dec 31 Dec

Capital instruments and the related share premium accounts: Equity 10,3 10,3

Retained earnings 3 474,5 2 867,0

Non-controlling interests - -

Profit for the period after deductions related to the consolidated situation and other foreseeable 
charges -17,4 550,3

Common Equity Tier 1 capital before regulatory adjustments  3 467,4 3 427,6

Deduction:

Additional value adjustments -

Deduction intangible assets -149,5 -303,9

Deduction deferred tax assets - -

Deduction significant investments in the financial sector  - -

Application of the transitional rules IFRS9 146,6 163,9

Total regulatory adjustments to Common Equity Tier 1 -2,8 -140,0

Common Equity Tier 1 (CET1) capital 3 464,5 3 287,6

 Perpetual subordinated loan 495,1 -

Additional Tier 1 instruments 495,1 -

Tier 1 capital 3 959,6 3 287,6

Supplementary capital 499,2 493,1

Tier 2 capital 499,2 493,1

Total own funds 4 458,8 3 780,7

K4 Capital adequacy consolidated situation, cont.
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Consolidated situation 2019 2018

CAPITAL REQUIREMENT, SEKm 31 Dec 31 Dec

Capital requirement for credit risks, standardised approach

Central government or central banks exposures - -

Municipalities and other associations - -

Institutional exposures 85,4 31,2

Corporate exposures 984,4 845,0

Retail exposures 772,0 672,2

Exposures with mortgage in residential property 3,7 1,4

Exposures in default 420,7 337,5

Items associated with particularly high risk 40,9 52,5

Exposures in the form of covered bonds  4,4 2,6

Equity exposures 0,0 -

Other exposures 58,3 35,9

Total capital requirements for credit risk 2 369,8 1 978,3

Capital requirement for credit valuation adjustment risk (CVA) 0,9 1,7

Capital requirement for market risk 38,4 5,4

Capital requirement for amount operational risk 270,8 219,5

Total Pillar 1 capital requirement 2 679,8 2 205,0

Concentration risk 254,2 209,1

Interest rate risk for the banking book 135,1 146,2

Total Pillar 2 capital requirement 389,3 355,3

Capital buffers

Capital conservation buffer 837,5 689,0

Countercyclical capital buffer 647,7 418,4

Total Capital requirement - Capital buffers 1 485,1 1 107,4

Total Capital requirement 4 554,3 3 667,7 

2019 2018

CAPITAL RATIOS AND CAPITAL BUFFERS 31 Dec 31 Dec

CET1 capital ratio 10,3 % 11,9 %

Tier 1 capital ratio 11,8 % 11,9 %

Total capital ratio 13,3 % 13,7 %

Institution specific buffert requirement 4,4 % 4,0 %

of which capital conservation buffer 2,5 % 2,5 %

of which countercyclical capital buffer 1,9 % 1,5 %

CET1 available to meet buffers 5,3 % 5,9 %

K4 Capital adequacy consolidated situation, cont.
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The business segments are recognised in accordance with IFRS 8 
Operating Segments, which means that the segment information is 
presented on the basis of the senior management’s perspective and 
in a similar manner to that which is applied internally as part of general 
company governance and reporting to the CEO. The segment reporting 
presents income, expenses, assets and liabilities broken down by 
business segments. A business segment is a part of the Group that runs 
operations which generate external or internal income and expenses 
and of which the profit and loss is regularly assessed and followed up 
by senior management as part of corporate governance. The senior 
management in Collector presents the business split into the two 
segments Private and Corporate. 

The Private business segment pertains to the revenue streams of 
interest income and commission income, which are generated from 
the products payment solutions, personal loans and credit cards. The 
Corporate business segment comprises the product areas factoring, 
corporate lending, purchased non-performing loans as well as real estate 
lending and pertains to the revenue streams of credit management and 
interest income. 

The revenue measure followed up at segment level is contribution, 
defined as operating profit excluding non-allocated central costs. This 
means that expenses for personnel, production, purchased services and 
interest attributable to the segment are included in the segment result. 
On the assets and liabilities side it is the measure outstanding loan 
portfolio which is presented in the monthly report per segment, which 
in the annual financial statements is referred to as loans to the public. 
No other items on the balance sheet are followed up at segment level. 
Intra-Group sale between segments takes place on market terms. Internal 
transactions between the business segments pertain to remuneration for 
work carried out in credit management on management and collection of 
the Group’s purchased receivables. The remuneration is paid in the form 
of a commission recognized as an expense, but which is eliminated in the 
consolidated statement of comprehensive income. No single customer 
accounts for more than 10 percent of the Group’s aggregate revenue.

Group

SEKm, 2019 Private Corporate  Eliminations Group

Revenue, external customers 1 640 1 157 - 2 797

Revenue, internal  128 77 -205 0

Total revenue 1 768 1 234 -205 2 797

Contribution -233 454 - 221

Loans to the public 14 427 15 453 - 29 880

Net interest margin (NIM), % 9,3 5,8 - 7,5

Group

SEKm, 2018 Private Corporate  Eliminations Group

Revenue, external customers 1 413 908 - 2 321

Revenue, internal  103 66 -169 0

Total revenue 1 516 974 -169 2 321

Contribution 452 549 - 1 001

Loans to the public 12 727 13 377 - 26 104

Net interest margin (NIM), % 9,7 6,2 - 8,0

K5 Operating segments

Revenue is defined according to the previous presentation format for the income statement (ÅRL). 



2 0 1 9  G ROU P

50 A N N UA L REPORT 2019

Group

SEKm 2019 2018

Loans to the public 2 459 2 027

Interest-bearing securities 1 0

Other 0 1

Total interest income 2 460 2 028

Deposits and borrowings from the public -277 -155

Subordinated liabilities -53 -21

Debt securities in issue -26 -21

Other -1 -1

Total interest expense -357 -198

Net interest income 2 103 1 830

Group

SEKm 2019 2018

Loans and deposits 36 35

Payment commissions 55 19

Other commissions 3 1

Fee and commission income 94 55

Loans and deposits -268 -205

Payment commissions -79 -43

Other commissions 0 0

Fee and commission expense -347 -248

Net commission income -253 -193

K6 Net interest income

K7 Net commission income
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Group

SEKm 2019 2018

Net income from financial assets and liabilities valued at amortized cost - -

Profit/Loss from financial assets and liabilities mandatorily fair value through profit and loss, net -7 -3

Profit/Loss from financial assets at fair value through profit and loss, net - -

Total -7 -3

Group

SEKm 2019 2018

Debt collection service revenues 52 57

Revenue from disposals of subsidiaries 163 --

Negative goodwill - 40

Other revenues 203 148

Total 419 245

STAFF COSTS, EMPLOYEES

Group

SEKm 2019 2018

Salaries and other remuneration -196 -156

Social security costs -57 -60

Pension costs -24 -20

Other staff costs -14 -26

Total -292 -262

STAFF COSTS, OTHER EMPLOYEES, BOARD OF DIRECTORS AND CEO

Group

SEKm 2019 2018

Salaries and other remuneration -16 -15

Social security costs -5 -4

Pension costs -4 -4

Other staff costs -1 0

Total -26 -23

Total staff costs -317 -285

K8 Net gains and losses on financial items

K9 Other income

K10 Staff costs
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REMUNERATION OF SENIOR EXECUTIVES 2019

Group

SEKm Base pay Directors’ fee

Variable 
remunera-

tion Benefits
Pension 

costs Total

Martin Nossman, CEO -5 - - - -1 -6

Other senior executives (eleven individuals) -17 - - -1 -4 -22

Total -22 - - -1 -5 -28

REMUNERATION OF SENIOR EXECUTIVES 2018

Group

SEKm Base pay Directors’ fee

Variable 
remunera-

tion Benefits
Pension 

costs Total

Martin Nossman, CEO -2 - - - -1 -3

Liza Nyberg, CEO -9 - - - -1 -11

Other senior executives (ten individuals) -17 - - -1 -2 -20

Total -28 - - -1 -4 -34

Remuneration to the CEO and other senior executives is determined by the Board of Directors. No variable remuneration in 2019 to the CEO. 

Remuneration policy
Collector has adopted a remuneration policy that has been prepared with the aim of fulfilling the requirements that are set in the Swedish Financial
Supervisory Authority’s regulations (FFFS 2011:1) on remuneration policy in credit institutions. The starting point for the remuneration policy is that it is 
prepared based on the risks to be found in the Group. It states the grounds and principles for how remuneration shall be established, applied and followed 
up as well as how the company defines the employees who could affect the company’s risk level. The remuneration policy shall promote healthy and 
effective risk management and should militate against excessive risk-taking. The policy shall promote the Group’s long-term interests.

Pensions
For the past and present CEO, and the Chairman of the Board, endowment insurance policies have also been signed. The Group’s pension obligations 
correspond to the fair value of the endowment insurance policies, and additional special payroll tax on the pension obligation. The endowment insurance 
policies and pension obligation are recognized net in the balance sheet. On 31 December 2019, the pension obligation was SEK 5m (4). The special payroll 
tax is recognized under accrued expenses and prepaid income.

Termination notice and severance pay
According to the agreement between Collector and the CEO, following the period of notice, severance pay corresponding to 6 monthly salaries is paid. 
There is no agreement on severance pay for the Board of Directors. In the case of termination of employment of senior executives, from the company’s 
side, remuneration is paid for 3–12 months.

K10 Staff costs, cont.

DIRECTORS’ FEES

Group

SEKm 2019 2018

Lena Apler, Chairman -1,0 -2,4

Erik Selin, Deputy chairman -0,7 -0,5

Anna Kinberg Batra, Board member -0,5 -

Charlotte Hybinette, Board member -0,5 -

Christoffer Lundström, Board member -0,5 -0,3

Cecilia Lager, Board member - -0,4

Anna Settman, Board member - -0,3

Patrik Reuterskiöld, Board member - -0,4

Total -3,2 -4,3
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AVERAGE NUMBER OF EMPLOYEES

Group 2019 2018

Average of whom men Average of whom men

Sweden 302 48 % 329 51 %

Finland 40 52 % 33 57 %

Norway 29 51 % 28 47 %

Total 371 48 % 390 52 %

BOARD OF DIRECTORS AND 
SENIOR EXECUTIVES

Group 2019 2018

Average of whom men Average of whom men

Board members 5 40 % 6 50 %

Executive officers 11 73 % 10 75 %

Group

SEKm 2019 2018

Depreciation of tangible assets -10 -5

Depreciation of right-of-use assets -1 -

Amortisation of intangible assets -122 -78

Impairment of intangible assets -150 -

Total -283 -83

Group

SEKm 2019 2018

Credit management expenses -114 -84

Postage expenses -30 -35

Cost of administration -168 -155

Other external expenses and purchased services -183 -217

Total -495 -491

K10 Staff costs, cont.

K11 Depreciation, amortisation and impairment of tangible and intangible assets

K12 Other expenses
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FEES AND EXPENSE ALLOWANCES TO APPOINTED AUDITORS AND AUDIT FIRMS

Group

SEKm 2019 2018

Audit assignment -2,0 -1,0

Audit related services -0,6 -0,5

Tax advisory -0,3 0,0

Other services -0,6 -0,1

Total Ernst & Young (EY) -3,5 -1,6

Group

SEKm 2019 2018

Loans at amortised cost

Credit impairment provisions - Stage 1 -101 -44

Credit impairment provisions - Stage 2 -52 2

Credit impairment provisions - Stage 3 -1 003 -186

Impairment gains or losses -1 156 -228

Write-offs -62 -72

Recoveries 0 0

Net write-offs -62 -72

Total loans at amortised cost -1 218 -300

Net expected credit losses -1 218 -300

K12 Other expenses, cont.

K13 Net expected credit losses
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Group

SEKm 2019 2018

Current tax -8 -133

Current tax for previous years 3 0

Current tax -4 -133

Deferred tax relating to temporary difference 49 -21

Income tax expense 44 -155

Deferred tax recognised in OCI

Deferred tax relating to revaluation on hedged net investments - -

Total deferred tax - -

Group

SEKm 2019 % 2018 %

Relationship between tax expenses and accounting profit

Operating profit -52 721

Current tax at Swedish statutory rate 11 21,4 -159 22,0

Tax effect relating to non-taxable income 39 11

Tax effect relating to not tax deductible expenses -16 -7

Tax effect relating to a previously unrecognised tax loss, tax credit or temporary difference 7 1

Tax effect relating to other tax rates in other jurisdictions - -

Tax effect relating to previous years 3 -

Deferred tax on losses related to items recognised in Shareholders’ equity - -

Income tax expense 44 -155

K14 Tax
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Group 2019 2018

Net profit attributable to shareholders, SEKm -8,5 566,0

Number of shares, millions 102,7 102,7

Basic earnings per share, SEK -0,08 5,51

2019 2018

Group 31 Dec 31 Dec

SEKm
Carrying
amounts Fair value

Nominal 
amount

Carrying
amounts Fair value

Nominal 
amount

Treasury bills and other bills eligible for refinancing with 
central banks, etc. 44 44 42 11 11 10

Bonds and other interest-bearing securities 1 275 1 275 1 244 938 938 913

Total 1 319 1 319 1 286 949 949 923

DEBT SECURITIES BY ISSUER 2019 2018

Group 31 Dec 31 Dec

SEKm
Carrying
amounts Fair value

Nominal 
amount

Carrying
amounts Fair value

Nominal 
amount

Swedish government - --- - - - -

Swedish municipalities 731 731 717 614 614 607

Swedish mortgage institutions 236 236 225 261 261 245

Other Swedish issuers 308 308 302 63 63 61

Foreign government 44 44 42 11 11 10

Other foreign issuers - - - - - -

Total 1 319 1 319 1 286 949 949 923

K15 Earnings per share

K16 Debt securities in issue
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Group 2019 2018

SEKm 31 Dec 31 Dec

Cash 5 265 1 928

Other - -

Total 5 265 1 928

Amounts by currency

SEK 4 496 1 564

EUR 285 165

NOK 384 110

USD 33 39

DKK 26 25

GBP 12 12

CHF 29 13

CAD 0 0

Total 5 265 1 928

K17 Loans to credit institutions

K18a Loans to the public

Group 2019 2018

SEKm 31 Dec 31 Dec

Private customers

Total gross carrying amount 17 604 15 058

of which Stage 1 11 568 9 748

of which Stage 2 740 841

of which Stage 3 4 186 3 214

of which Stage 3 - POCI 1) 1 110 1 255

Total credit impairment provisions -2 067 -1 137

of which Stage 1 -180 -116

of which Stage 2 -118 -80

of which Stage 3 -1 769 -941

of which Stage 3 - POCI 1) - -

Total carrying amount, private customers 15 537 13 921
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Group 2019 2018

SEKm 31 Dec 31 Dec

Private customers

Provision ratio for loans Stage 1 1,6 % 1,2 %

Provision ratio for loans Stage 2 16,0 % 9,5 %

Provision ratio for loans Stage 3 42,3 % 29,2 %

Provision ratio for loans Stage 3 - POCI 1) 0,0 % 0,0 %

Total Provision ratio, private customers 11,7 % 7,6 %

Corporate customers

Total gross carrying amount 14 647 12 237

of which Stage 1 12 707 11 585

of which Stage 2 669 283

of which Stage 3 1 270 369

Total credit impairment provisions -304 -54

of which Stage 1 -33 -14

of which Stage 2 -10 -1

of which Stage 3 -261 -39

Total carrying amount, corporate customers 14 343 12 183

Corporate customers

Provision ratio for loans Stage 1 0,3 % 0,1 %

Provision ratio for loans Stage 2 1,6 % 0,4 %

Provision ratio for loans Stage 3 20,5 % 10,6 %

Total Provision ratio, corporate customers 2,1 % 0,4 %

Total

Total gross carrying amount 32 251 27 295

of which Stage 1 24 275 21 333

of which Stage 2 1 409 1 124

of which Stage 3 5 456 3 583

of which Stage 3 - POCI 1) 1 110 1 255

Total credit impairment provisions -2 371 -1 191

of which Stage 1 -213 -131

of which Stage 2 -129 -81

of which Stage 3 -2 029 -979

of which Stage 3 - POCI 1) - -

Total carrying amount 29 880 26 104

K18a Loans to the public, cont.
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Group 

SEKm Stage 1  Stage 2 Stage 3 Total

Opening balance as of 1 January 2019 131 81 979 1 191

New and derecognised financial assets, net 93 -6 199 285 

Changes in risk factors (EAD, PD, LGD) -11 1 106 96 

Changes in assumptions - - 550 550 

From Stage 2 to Stage 1 8 - - 8 

From Stage 3 to Stage 1 0 - - 0 

From Stage 1 to Stage 2 - 57 - 57 

From Stage 3 to Stage 2 - 0 - 0 

From Stage 1 to Stage 3 - - 157 157 

From Stage 2 to Stage 3 - - 14 14 

Other -7 -4 25 14 

Closing balance as of 31 December 2019 213 129 2 029 2 371

Group 

SEKm Stage 1  Stage 2 Stage 3 Total

Opening balance as of 1 January 2018 129 34 695 858

New and derecognised financial assets, net 51 51 77 178 

Changes in risk factors (EAD, PD, LGD) -41 -75 248 132 

Changes in assumptions - - - - 

From Stage 2 to Stage 1 7 - - 7 

From Stage 3 to Stage 1 1 - - 1 

From Stage 1 to Stage 2 - 81 - 81 

From Stage 3 to Stage 2 - 1 - 1 

From Stage 1 to Stage 3 - - 16 16 

From Stage 2 to Stage 3 - - 6 6 

Other -15 -10 -63 -87 

Closing balance as of 31 December 2018 131 81 979 1 191

K18a Loans to the public, cont.

K18b Loans to the public - Reconciliation of credit losses provisions for loans

Group 2019 2018

SEKm 31 Dec 31 Dec

Stage 3 Loans / Total Loans, gross, % 2) 16,9 % 13,1 %

Stage 3 Loans / Total Loans, net, % 2) 11,5 % 10,0 %

Total

Provision ratio for loans Stage 1 0,9 % 0,6 %

Provision ratio for loans Stage 2 9,1 % 7,2 %

Provision ratio for loans Stage 3 37,2 % 27,3 %

Provision ratio for loans Stage 3 - POCI 1) 0,0 % 0,0 %

Total Provision ratio 7,6 % 4,4 %

1) Purchased credit-impaired assets are subject to net accounting from the time of acquisition, consequently no provisioning is shown for these receivables.
2) Excluding purchased credit-impaired assets.
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Group 2019 2018

SEKm 31 Dec 31 Dec

Other intangible assets

Opening balance as per January 1 547 403

Acquisitions 78 144

Retirements and disposals -170 0

Closing balance as per December 31 455 547

Opening balance as per January 1 -265 -187

Amortisations -96 -78

Retirements and disposals 14 0

Closing balance amortisations as per December 31 -346 -265

Closing balance as per December 31 109 282

Goodwill

Opening balance as per January 1 72 71

Disposals of subsidiaries -43 1

Retirements and disposals 0 0

Closing balance as per December 31 29 72

Opening balance as per January 1 0 0

Amortisations 0 0

Retirements and disposals 0 0

Closing balance amortisations as per December 31 0 0

Closing balance as per December 31 29 72

Total 138 354

K19 Shares and participating interests

K20 Intangible assets

2019 2018

Group 31 Dec 31 Dec

SEKm
Carrying 
amounts

Fair 
value

Carrying 
amounts

Fair 
value

Tenant-owned appartment 5 5 5 5

Venture portfolio 297 297 228 228

Total 302 302 233 233
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Group 2019 2018

SEKm 31 Dec 31 Dec

Opening balance as per January 1 54 45

Net effect relating to IFRS 16 199 -

Acquisitions 13 13

Retirements and disposals -22 -5

Exchange rate differences 2 0

Closing balance as per December 31 246 54

Opening balance as per January 1 -36 -36

Amortisations -37 -5

Retirements and disposals 22 5

Exchange rate differences 0 0

Closing balance amortisations as per December 31 -51 -36

Closing balance as per December 31 194 18

Group 2019 2018

SEKm 31 Dec 31 Dec

Currency-related 78 138

Other 0 0

Positive replacement values 78 138

Currency-related - -

Other - -

Negative replacement values - -

Total 78 138

The futures mature within six months of the balance sheet date.

K21 Tangible assets

K22 Derivatives

K20 Intangible assets, cont.

Impairment test 2019
Result of impairment test. 
The yearly impairment test for 2019 was performed in the fourth quarter. 
The impairment test did not result in any indication of impairment.

 
Sensitivities
A change in the assumptions concerning growth rate and discount rate of 
+/- 2 percentage point would not result in a need to recognise impairment 
losses. Collector’s judgement is that there is room for a reasonable change 
in both the growth rate assumption and the discount factor.

 

Impairment test 2018
Result of impairment test. 
The yearly impairment test for 2018 was performed in the fourth quarter. 
The impairment test did not result in any indication of impairment.
 
Sensitivities
A change in the assumptions concerning growth rate and discount rate of 
+/- 2 percentage point would not result in a need to recognise impairment 
losses. Collector’s judgement is that there is room for a reasonable change 
in both the growth rate assumption and the discount factor.
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Group 2019 2018

SEKm 31 Dec 31 Dec

Accounts receivable 1 0

Other 149 6

Total 150 6

Group 2019 2018

SEKm 31 Dec 31 Dec

Accrued income 10 12

Other 2 11

Prepaid expenses 98 65

Total 110 88

Group 2019 2018

SEKm 31 Dec 31 Dec

Deposits 82 0

Margins of safety - -

Total 82 0 

Group 2019 2018

SEKm 31 Dec 31 Dec

Private customers 26 336 19 927 

Corporate customers 3 118 2 464 

Total 29 454 22 391 

K23 Other assets

K24 Prepaid expenses and accrued income

K25 Deposits from credit institutions

K26 Deposits and borrowings from the public
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DEBT SECURITIES IN ISSUE 2019 2018

Group 31 Dec 31 Dec

SEKm ISIN
Carrying 
amounts

Nominal 
amounts

Carrying 
amounts

Nominal 
amounts

COLLB 1, MTN 1 SE0009723083 800 800 799 800 

Commercial Papers/Certificates of Deposits 1 799 1 804 2 000 2 006 

Total 2 599 2 604 2 799 2 806

SUBORDINATED LIABILITIES 2019 2018

Group 31 Dec 31 Dec

SEKm ISIN
Carrying 
amounts

Nominal 
amounts

Carrying 
amounts

Nominal 
amounts

COLLB 2, MTN 1 SE0010101402 499 500 499 500

COLLB 3, AT1 SE0012377687 495 500 - -

Total 994 1 000 499 500

DEFERRED TAX ASSETS

Group 2019 2018

SEKm 31 Dec 31 Dec

Provision on deferred tax relating to temporary difference 11 -

Total 11 -

Opening balance 0 0

Deferred tax relating to temporary difference 11 -

Closing balance 11 0

DEFERRED TAX LIABILITIES

Group 2019 2018

SEKm 31 Dec 31 Dec

Provision on deferred tax relating to untaxed reserves 89 135

Provision on deferred tax relating to temporary difference 13 8

Total 102 143

Opening balance 143 121

Deferred tax relating to untaxed reserve -45 20

Deferred tax relating to temporary difference 5 2

Closing balance 102 143

K27 Debt securities in issue and subordinated liabilities

K28 Deferred tax
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Group 2019 2018

SEKm 31 Dec 31 Dec

Accrued interest expenses 45 27

Other accrued expenses 250 124

Accrued staff costs 21 24

Total 316 175

The table below shows financial instruments measured at fair value, based on how the classification in the fair value hierarchy was made.
The different levels are defined as follows:
 • Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1)
 • Observable data for assets or liabilities other than quoted prices included in level 1, either directly (i.e. as price quotes) or indirectly (i.e.
  deduced from price quotes) (Level 2) 
 • Inputs for the asset or liability that are not based on observable market data (i.e. unobservable data) (Level 3)

The following table shows the Group’s financial assets and liabilities measured at fair value as at 31 December 2019.

Group Level 1 Level 2 Level 3 Total

Assets, SEKm

Financial assets measured at fair value via the income statement

Derivative instruments held for trading (currency derivatives) - 78 - 78 

Bonds and other interest-bearing securities - 1 321 - 1 321 

Shares and participating interests - 5 297 302 

Total assets - 1 404 297 1 701 

Liabilities, SEKm

Financial liabilities measured at fair value via the income statement - - - -

Derivative instruments – fair value option  - - - -

Derivative instruments held for trading (currency derivatives) - - - -

Total liabilities - - - -

K30 Accrued expenses and prepaid income

K31 Financial instruments at fair value

K29 Other liabilities

Group 2019 2018

SEKm 31 Dec 31 Dec

Deposits 107 81

Other deposits 4 7

Liability to vendors 33 27

Other 279 221

Total 422 336
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The following table shows the Group’s financial assets and liabilities classification as at 2019.

Group

SEKm, 2019

Mandatory 
fair value through 

profit and loss
Amortised

cost

Total
carrying
amount Fair value

Assets

Treasury bills and other bills eligible for refinancing with central banks, etc. 44 - 44 44

Loans to credit institutions - 5 265 5 265 5 265

Loans to the public - 29 880 29 880 29 880

Bonds and other interest-bearing securities 1 275 - 1 275 1 275

Shares and participating interests 302 - 302 302

Derivatives 78 - 78 78

Other assets - - - -

Total 1 699 35 145 36 844 36 844

Non-financial assets - - 592 -

Total assets 1 699 35 145 37 436 36 844

K31 Financial instruments at fair value, cont.

K32 Classification of financial assets and liabilities

The following table shows the Group’s financial assets and liabilities measured at fair value as at 31 December 2018.

Group Level 1 Level 2 Level 3 Total

Assets, SEKm

Financial assets measured at fair value via the income statement

Derivative instruments held for trading (currency derivatives) - 138 - 138 

Bonds and other interest-bearing securities - 947 - 947 

Shares and participating interests - 5 228 233 

Total assets - 1 090 228 1 318 

Liabilities, SEKm

Financial liabilities measured at fair value via the income statement

Derivative instruments – fair value option  - - - -

Derivative instruments held for trading (currency derivatives) - - - -

Total liabilities - - - -

Group 2019 2018

Financial intrument level 3, SEKm 31 Dec 31 Dec

Opening balance 228 125

Acquisition 43 86

Divestment -8 -

Revaluation 34 17

Closing balance 297 228

Financial instruments in Level 3 refer to investments in unlisted companies (new fintech companies) through Collector Ventures. Collector Bank uses different 
valuation techniques depending on available data. The companies in the Ventures portfolio are valued quarterly in accordance with the IPEV guidelines and 
primarily following an external valuation where a transaction with at least one external party has been made in the company within the past 12 months. If such 
valuation is not possible, or if there are objective reasons to do so, as a secondary option, an internal valuation is made based on assumed, discounted cash flow.
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The following table presents the Group’s assets and liabilities measured at fair value as at 31 December 2018.

Group

SEKm, 2018

Mandatory 
fair value through 

profit and loss
Amortised

cost

Total
carrying
amount Fair value

Assets

Treasury bills and other bills eligible for refinancing with central banks, etc. 11 - 11 11

Loans to credit institutions - 1 928 1 928 1 928

Loans to the public - 26 104 26 104 26 104

Bonds and other interest-bearing securities 938 - 938 938

Shares and participating interests 231 - 231 231

Derivatives 138 - 138 138

Other assets - 8 8 8

Total 1 318 28 040 29 358 29 358

Non-financial assets - - 460 -

Total assets 1 318 28 040 29 818 29 358

Group

SEKm, 2019

Mandatory 
fair value through 

profit and loss
Amortised

cost

Total
carrying
amount Fair value

Liabilities

Deposits from credit institutions - 82 82 82

Deposits and borrowings from the public - 29 454 29 454 29 454

Debt securities in issue - 2 599 2 599 2 599

Derivatives - - - -

Other liabilities - 3 3 3

Subordinated liabilities - 994 994 994

Total - 33 132 33 132 33 132

Non-financial liabilities - - 837 -

Total liabilities - 33 132 33 969 33 132

K32 Classification of financial assets and liabilities, cont.
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Group

SEKm, 2018

Mandatory 
fair value through 

profit and loss
Amortised

cost

Total
carrying
amount Fair value

Liabilities

Deposits from credit institutions - - - -

Deposits and borrowings from the public - 22 391 22 391 22 391

Debt securities in issue - 2 799 2 799 2 799

Derivatives - - - -

Other liabilities - 189 189 189

Subordinated liabilities - 499 499 499

Total - 25 878 25 878 25 878

Non-financial liabilities - - 465 -

Total liabilities - 25 878 26 343 25 878

Group

SEKm 2019

Income statement

Interest expense on lease liabilities -1

Expenses relating to short-term leases 0

Effects relating to property leases and other 34

Depreciation expense of right-of-use assets -32

Balance sheet

Right-of-use assets 182

Lease liabilities 183

Group

SEKm 2018

Future minimum lease fees for operating leases as per 31 December 2018 213

Discounting -19

The present value of lease liabilities previously classified as operating leases applying IAS 17 194

Leases of lesser value/short-term leases expensed on a straight-line basis over the lease term -1

Index adjustment 7

Lease liabilities as per 1 January 2019, applying IFRS 16 199

K32 Classification of financial assets and liabilities, cont.

K33 Leasing

Since 1 January 2019, Collector applies IFRS 16 as shown in the section on general accounting principles. Shown below is the transition from IAS 17 
to IFRS 16 with regard to the reporting of leases.
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RECEIVABLES

Group 2019 2018

SEKm 31 Dec 31 Dec

Other related parties - -

Total - -

LIABILITIES 2019 2018

SEKm 31 Dec 31 Dec

Collector Bank AB 91 60

Fastighets AB Balder 0 2

Söderfors Bruk AB 49 60

Erik Selin Fastigheter AB 94 94

Martin Nossman 1 1

Other related parties 37 40

Total 272 257

Collector provides real estate lending to Söderfors Bruk AB (associated companies to Balder) and Erik Selin Fastigheter AB (Erik Selin). 
These transactions take place on market terms. Deposits are from related parties and are in current market conditions for the company’s 
deposit accounts.

INCOME

Group

SEKm 2019 2018

Collector Bank AB 0 0

Söderfors Bruk AB 2 1

Erik Selin Fastigheter AB 5 1

Fastighets AB Balder 6 6

Other related parties 3 1

Total 16 9

EXPENSES

SEKm 2019 2018

Collector Bank AB -4 -3

Söderfors Bruk AB 0 0

Erik Selin Fastigheter AB 0 0

Fastighets AB Balder 0 0

Martin Nossman 0 0

Other related parties 0 0

Total -4 -3

K34 Related parties
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PLEDGED ASSET

Group 2019 2018

SEKm 31 Dec 31 Dec

Floating charges 800 800

Total 800 800 

CONTINGENT LIABILITIES 2019 2018

SEKm 31 Dec 31 Dec

Contingent liabilities None None

Total None None

COMMITMENTS 2019 2018

SEKm 31 Dec 31 Dec

Unutilized credit limits 1 581 455 

Total 1 581 455 

On 21 January 2020 Collector announced the intention to carry out a fully guaranteed rights issue of approximately SEK 1,000
million during the first quarter 2020 to strengthen the company’s capital base. Collector also announced the intention to divest
Collector Ventures, the company’s investment business focusing on fintech, during 2020.

COVID-19 may result in negative economic consequences for Collector. Even if the company as of today has not experienced any 
significant consequences, there is a significant risk for changed behavior among both private and corporate customers which in turn 
may affect the demand for the company’s products as well as lead to lower ability to pay. It is not yet possible to predict how large and 
prolonged the macroeconomic consequences will be of COVID-19, and consequently its impact on Collector. We closely monitor and 
analyze the development and have an increased readiness to ensure fully functional operations.

K35 Pledged asset, contingent liabilities and commitments

K36 Events after the balance sheet date 31 December 2019
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K37 Changed presentation format for income statement, balance sheet and cash flow statement

STATEMENT OF 
COMPREHENSIVE INCOME 

INCOME STATEMENT

Group 2018

SEKm Full year

Interest income 2 028

Interest expense -198

Net interest income 1 830

Commission income 55

Commission expense -248

Net commission income -193

Net gains and losses on financial items -3

Other income 245

Total income 1 879

General and administrative expenses -285

Depreciation/amortisation and impairment 
of tangible and intangible assets -83

Other expenses -491

Total expenses -858

Profit before credit losses 1 021

Credit losses, net -300

Operating profit 721

Tax expense -155

Net profit for the period 566

Profit for the period attributable to the 
shareholders of Collector AB 566

Group 2018

SEKm Full year

Interest income 2 028

Interest expense -198

Net interest income 1 830

Commission income 20

Commission expense -244

Net commission income -224

Net gains and losses on financial items -3

Other income 280

Total income 1 883

General and administrative expenses -440

Depreciation/amortisation and impair-
ment of tangible and intangible assets -83

Other expenses -340

Total expenses -862

Profit before credit losses 1 021

Credit losses, net -300

Operating profit 721

Tax expense -155

Net profit for the period 566

Profit for the period attributable to the 
shareholders of Collector AB 566

Group 2018

SEKm Full year

Net profit for the period 566

Other comprehensive income -

Items that can later be reversed in the 
income statement:

Exchange rate differences 3

Total comprehensive income for the 
period 569

Attributable to:

– The Parent Company’s shareholders 569

569

Group 2018

SEKm Full year

Net profit for the period reported via 
income statement 566

Items that will not be reclassified to the 
income statement

Exchange rate differences 3

Other comprehensive income for the 
period, net of tax 3

Total comprehensive income for the 
period 569

Total comprehensive income 569

attributable to the shareholders of 
Collector AB

The presentation of the Group’s income statement, balance sheet and cash flow statement has been changed during the third quarter 2019, and the
change has been applied to the comparative figures. The income statement, balance sheet and cash flow statement for 2018 are presented below 
according to the new presentation format and the previously applied presentation format.



G ROU P  2 0 1 9

71A N N UA L REPORT 2019 COLLEC TOR

K37 Changed presentation format for income statement, balance sheet and 
        cash flow statement, cont.

BALANCE SHEET

Group 2018

SEKm 31 Dec

ASSETS

Cash and balances with central banks -

Treasury bills and other bills eligible for refinancing 
with central banks, etc. 11

Loans to credit institutions 1 928

Loans to the public 26 104

Bonds and other interest-bearing securities 938

Shares and participating interests 231

Intangible assets 354

Tangible assets 18

Derivatives 138

Other assets 8

Prepaid expenses and accrued income 88

TOTAL ASSETS 29 818

LIABILITIES AND EQUITY

Amounts owed to credit institutions -

Deposits and borrowings from the public 22 391

Debt securities in issue 2 799

Derivatives -

Deferred tax liabilities 143

Other liabilities 336

Accrued expenses and prepaid income 175

Subordinated liabilities 499

Total liabilities 26 343

Non-controlling interests -

Equity attributable to shareholders of the parent 3 475

Total Equity  3 475

TOTAL LIABILITIES AND EQUITY 29 818

Group 2018

SEKm 31 Dec

ASSETS

Non-current assets

Property, plant and equipment

Equipment 18

18

Intangible non-current assets

Capitalized expenses for development work 269

Other 13

Goodwill 72

354

Financial non-current assets

Financial investments 1 180

Lending to the public 12 689

13 869

Total non-current assets 14 241

Current assets

Lending to the public 13 415

Derivative instruments 138

Other receivables 96

Cash and cash equivalents 1 928

Total current assets 15 577

TOTAL ASSETS 29 818

EQUITY AND LIABILITIES

Equity

Share capital (102,690,502 shares) 10

Reserves -3

Other contributed capital 1 313

Retained profit, incl. earnings for the year 2 155

Total equity 3 475

Non-current liabilities

Borrowing 264

Securities issued 1 329

Other non-current liabilities 0

Deferred tax liabilities 143

Total non-current liabilities 1 736

Current liabilities

Accounts payable 33

Accrued expenses and deferred income 175

Current tax liabilities 36

Other current liabilities 267

Borrowing 22 127

Securities issued 1 969

Total current liabilities 24 607

TOTAL EQUITY AND LIABILITIES 29 818
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CASH FLOW STATEMENT

Group 2018

SEKm Full year

Operating activities

Operating profit 721

Adjustments for non-cash items in operating 
activities -104

Income taxes paid -139

Increase/decrease in loans to the public -6 597

Increase/decrease in holdings of securities -122

Increase/decrease in deposits and borrowings 
from the public including retail bonds 7 077

Increase/decrease in amounts owed to credit 
institutions - 

Increase/decrease in other assets 177

Increase/decrease in other liabilities 59

Cash flow from operating activities 1 072

Investing activities

Acquisitions of intangible assets -128

Acquisitions of tangible assets -13

Disposals of tangible assets -

Acquisitions of financial assets -314

Disposals of financial assets 85

Acquisitions of subsidiaries -235

Cash flow from investing activities -605

Financing activities

Issuance of interest-bearing securities -81

Cash flow from financing activities -81

Cash flow for the period 386

Cash and cash equivalents at the beginning 
of the period 1 533

Cash flow for the period 386

Exchange rate differences on cash and cash 
equivalents 9

Cash and cash equivalents at end of the 
period 1 928

Group 2018

SEKm Full year

Operating activities

Earnings after interest and tax 721

Adjustments for items not included in the cash 
flow, etc.

– Credit losses 300

– Depreciation/amortization 83

– Capital gains/losses 1

– Unrealized exchange rate differences -430

– Revaluation bonds 4

– Other -34

– Negative goodwill -40

– Interest 12

617

Taxes paid -139

Cash flow from operating activities before 
changes in working capital 478

Cash flow from changes in working capital

Increase(–)/Decrease(+) in non-current and -6 542

current operating receivables 59

Cash flow from operating activities -6 005

Investing activities

Acquisitions of intangible assets -128

Acquisitions of tangible assets -13

Disposals of tangible assets 0

Acquisitions of financial assets -314

Disposals of financial assets 85

Acquisitions of subsidiaries -235

Cash flow from investing activities -605

Financing activities

Change in deposits from the public 7 077

Issuance of interest-bearing securities -81

Dividends paid -

Cash flow from financing activities 6 996

Cash flow for the year 386

Cash and cash equivalents at the beginning of the year 1 533

Exchange rate differences in cash and cash equivalents 9

Cash and cash equivalents at end of the year 1 928

K37 Changed presentation format for income statement, balance sheet and 
        cash flow statement, cont.
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Income statement Parent company

Statement of comprehensive
income Parent company
Parent company

SEKm 2019 2018

Profit for the year 187 7

Appropriations, other 0 -

Total comprehensive income for the year 187 7

Parent company

SEKm Note 2019 2018

Net sales M2 90 94

Operating expenses

Other external expenses M3,4,5 -91 -93

Depreciation/amortisation and impairment of tangible and intangible assets M6 -12 -13

Operating earnings -13 -12

Earnings from financial items
Earnings from Participations in Group companies M7 175 -

Interest income and similar items M7 1 3

Interest expenses and similar items M7 -9 -8

Earnings after financial items 154 -17

Appropriations
Appropriations, other M8 33 22

Earnings before tax 187 5
Tax expense M9 0 2

Profit for the year 187 7
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Balance sheet Parent company

Parent company 2019 2018

SEKm Note 31 Dec 31 Dec

ASSETS
Non-current assets
Intangible non-current assets

Capitalized expenditure for development work and similar work M10 1 16 

1 16 

Property, plant and equipment

Equipment M11 11 16 

11 16 
Financial non-current assets

Participations in Group companies M12 1 504 1 473 

Other non-current receivables M13 5 5 

Deferred tax assets 1 

1 510 1 478 
Total non-current assets 1 522 1 510 

Current assets

Current receivables

Receivables with Group companies 0 49 

Other receivables 10 6 

Prepayments and accrued income M14 15 14 

25 69 

Cash and cash equivalents 283 11 

Total current assets 308 80 

TOTAL ASSETS 1 830 1 590 
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Balance sheet Parent company

Parent company 2019 2018

SEKm Not 31 dec 31 dec

EQUITY AND LIABILITIES

Equity M15

Restricted equity

Share capital (102,690,502 shares) 10 10 

Statutory reserve 18 18 

Development expenditure fund 2 11 

30 39 

Non-restricted equity

Share premium reserve 1 274 1 274 

Retained earnings -65 -82 

Earnings for the year 187 7 

1 396 1 199 

Total equity 1 426 1 238 

Untaxed reserves

Tax allocation reserves M16 - 3 

- 3 

Provisions

Tax provisions - 0 

- 0 

Non-current liabilities

Other non-current liabilities 92 89 

92 89 

Current liabilities

Accounts payable 8 2 

Liabilities to Group companies 280 241 

Other current liabilities 5 3 

Accrued expenses and deferred income 19 14 

312 260 

Total liabilities 404 352 

TOTAL EQUITY AND LIABILITIES 1 830 1 590 
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Statement of changes in equity 
Parent company

Parent company

SEKm Restricted equity Non-restricted equity

2019 Share capital  
Statutory 

reserve

Development
expenditure 

fund

Share 
premium

reserve

Retained 
earnings

 incl. profit
for the year Total equity

Opening balance 1 January 2018 10 18 13 1 274 -83 1 232

Transfer of development expenses - - -2 - 2 0

Earnings for the year 7 7

Closing balance 31 December 2018 10 18 11 1 274 -75 1 238

Parent company

SEKm Restricted equity Non-restricted equity

2019 Share capital  
Statutory 

reserve

Development
expenditure 

fund

Share 
premium

reserve

Retained 
earnings 

incl. profit
for the year  Total equity

Opening balance 1 January 2019 10 18 11 1 274 -75 1 238

Transfer of development expenses - - -9 - 9 0

Earnings for the year 187 187

Closing balance 31 December 2019 10 18 2 1 274 121 1 425
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Cash flow statement Parent compay

Parent company

SEKm 2019 2018

Operating activities

Profit/loss after financial items 154 -17 

Adjustments for items not included in the cash flow: 

of which unrealised market values -174 1

of which depreciation/amortization 12 14 

Income taxes paid 0 0

Cash flow from operating activities -8 -2
Increase(–)/Decrease(+) in current receivables 46 -20 

Increase(+)/Decrease(–) in operating liabilities 61 100 

Cash flow from operating activities 99 78

Investing activities

Acquisitions of intangible assets - -1 

Acquisitions of tangible assets 0 -13 

Disposals of tangible assets 7 -

Acquisitions of financial assets - -

Disposals of financial assets - -

Divestments of subsidiaries 234 -

Investments in subsidiaries -89 -92 

Cash flow from investing activities 152 -106 

Financing activities
Redemption of interest-bearing securities -154 - 1

Amortization -33 - -

Group contributions paid/received 21 21 14

Cash flow from financing activities 21 15 

Cash flow for the year 272 -13 
Cash and cash equivalents at start of the year 11 24 

Cash and cash equivalents at the end of the year 283 11 
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Notes
All amounts are in millions of Swedish kronor (SEKm) and at carrying amounts unless otherwise indicated. Figures in brackets refer 
to the previous year and rounding differences may occur.

The Annual Report has been prepared in accordance with the Swedish 
Annual Accounts Act and RFR 2 Accounting for Legal Entities. The policies 
are the same for the Parent Company as for the Group apart from the 
following exceptions. In all other respects, reference is made to the 
accounting principles for the Group in Note K2.
Group contributions
Group contributions are reported in the income statement in accordance-
with RFR2.
Group information
Of the Parent Company’s transactions measured in SEK, 4.3 percent (2.4) 
of the expenses and 99.6 percent (99.0) of the revenue pertains to other 
companies throughout the group of companies to which the company 
belongs.

Parent Company

SEKm 2019 2018

Management fee 90 93

Other 0 1

Total 90 94

Parent Company

SEKm 2019 2018

Other administrative expenses -88 -89

Total -88 -89

BOARD OF DIRECTORS AND CEO

Parent Company

SEKm 2019 2018

Salaries and other remuneration -3 -2

Social security costs -1 -1

Total -4 -3

BOARD OF DIRECTORS AND 
SENIOR EXECUTIVES

Parent Company

2019 2018

Number of whom 
men Number of whom 

men

Board of Directors 5 40 % 6 50 %

Senior executives 11 73 % 10 75 %

Parent Company

SEKm 2019 2018

Audit assignment -0,2 -0,2

Audit related services -0,2 -0,2

Tax advisory -0,1 0

Other services - -

Total Ernst & Young (EY) -0,5 -0,5

Parent Company

SEKm 2019 2018

Depreciation of tangible assets -4 -2

Amortisation of intangible assets -8 -11

Total -12 -13

M1 Accounting policies 

M2 Operating income 

M4 Remuneration and expense
reimbursement to the auditors 

M5 Other expenses 

M3 Staff costs M6  Depreciation, amortisation and impairment 
of tangible and intangible assets
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Parent Company

SEKm
2019-01-01 
-2019-12-31

2018-01-01 
-2018-12-31

Group contributions received and 
provided 30 21

Accelerated depreciation 1 1

Reversal from tax allocation reserve 2 0

Total 33 22

Parent Company

SEKm
2019-01-01 
-2019-12-31

2018-01-01 
-2018-12-31

Current tax 0 2

Current tax for previous years 0 0

Current tax 0 2

Deferred tax relating to temporary difference 0 2

Income tax expense 0 2

Deferred tax recognised in OCI

Deferred tax relating to revaluation on hedged net investments - -

Total deferred tax 0 2

Parent Company

SEKm
2019-01-01 
-2019-12-31 %

2018-01-01 
-2018-12-31 %

Relationship between tax expenses and accounting profit

Earnings before tax 187 5

Current tax at Swedish statutory rate -40 21,4 2 22

Tax effect relating to not tax deductible expenses 0 0

Tax effect relating to non-taxable income 41 0

Tax effect relating to a previously unrecognised tax loss, tax credit or temporary difference 0 0

Tax effect relating to previous years 0 0

Tax effect relating to changes in tax rates or the imposition of new taxes 0 -

Other 0 -

Income tax expense 0 7

Parent Company

SEKm
2019-01-01 
-2019-12-31

2018-01-01 
-2018-12-31

Securities issued - interest expenses -8 -7

Revaluation, option component,  
convertible debenture 1 2

Divestments of subsidiaries 175 -
Promissory credit and other  
interest expenses - 0

Other interest income 0 -

Total 167 -5

M7 Financial income and expenses M8 Appropriations 

M9 Tax 
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Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Opening balance as per January 1 84 83

Additions from acquisitions 0 1

Retirements and disposals -7 -

Closing balance as 
per December 31 77 84

Opening balance as per January 1 -68 -59

Amortisations -8 -9

Retirements and disposals - -

Closing balance amortisations as 
per December 31 -76 -68

Closing balance as 
per December 31 1 16

Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Opening balance as per January 1 28 17

Additions from acquisitions 0 13

Retirements and disposals -1 -2

Closing balance as 
per December 31 27 28

Opening balance as per January 1 -12 -10

Amortisations -4 -4

Retirements and disposals 0 2

Closing balance amortisations as 
per December 31 -16 -12

Closing balance as 
per December 31 11 16

Parent Company Carrying amount, 
SEKm

2019 2018

Subsidiary Corp. ID. no.  Domicile Share in %
Number of 

participations
31 Dec 31 Dec

Collector Bank AB 556597-0513 Gothenburg 100 1 494 220 1 198 1 198

Colligent Inkasso AB 556527-5418 Gothenburg - - - 57

Collector Ventures 1 KB 969780-2180 Stockholm 80 KB-partner 267 218

Colligent Norge AS 987 904 119 Oslo 100 11 994 38 -

Colligent Suomi Oy 2925240-4 Helsinki 100 100 0 -

Colligent AG CHE-462.603.60 Steinhausen 100 100 1 -

Norrplint Fastigheter AB 559213-0412 Gothenburg 100 100 0 -

Ledaren Fastigheter i Norrköping AB 559213-0404 Gothenburg 100 100 0 -

Total 1 504 1 473

M10 Intangible assets M11 Tangible assets

M12 Participations in Group companies
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Shareholder capital
The shares issued total 102,690,502 (102,690,502) ordinary shares with a 
quota value of SEK 0.1 per share (0.1 per share). All shares issued are fully 
paid. No dividend has been paid in 2018 and 2019. Details about changes 
in equity are shown in the consolidated statement of changes in equity.

Retained earnings
Retained earnings in the bank comprise non-restricted equity for the year 
after payment of any dividend. Retained earnings and profit for the year 
make up non-restricted equity, which is the amount that is available for 
distribution to the shareholders.

Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Tax allocation reserve 2013 - 2

Tax allocation reserve 2014 - -

Tax allocation reserve 2016 - -

Accelerated depreciation - 1

Total - 3

Standing at the disposal of the Annual 
General Meeting in accordance with 
the balance sheet of: SEK

Retained earnings 1 208 241 540

Net profit for the year 187 457 510

Total 1 395 699 050

The Board proposes that, following 
approval of the balance sheet of 
Collector AB for the financial year 2019, 
the Annual General Meeting should 
distribute the earnings as follows: SEK

To be carried forward to 1 395 699 050

Total 1 395 699 050

On 21 January 2020 Collector announced the intention to carry out a fully 
guaranteed rights issue of approximately SEK 1,000
million during the first quarter 2020 to strengthen the company’s capital 
base. Collector also announced the intention to divest
Collector Ventures, the company’s investment business focusing on 
fintech, during 2020
 
COVID-19 may result in negative economic consequences for Collector.
Even if the company as of today has not experienced any significant
consequences, there is a significant risk for changed behavior among
both private and corporate customers which in turn may affect the
demand for the company’s products as well as lead to lower ability to
pay. It is not yet possible to predict how large and prolonged the
macroeconomic consequences will be of COVID-19, and consequently
its impact on Collector. We closely monitor and analyze the
development and have an increased readiness to ensure fully
functional operations.

PLEDGED ASSET

Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Floating charges - -

Total - - 

CONTINGENT LIABILITIES

SEKm

Guarantees 400 400

Other contingent liabilities 10 10

Total 410 410

COMMITMENTS

SEKm

Unutilized credit limit - -

Total - -

M15 Equity

M16 Untaxed reserves

M18 Proposal for the distribution of profit

M17  Pledged asset, contingent liabilities and 
commitments

M19  Events after the balance sheet date 31 
December 2019

Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Accumulated acquisition values

Opening balance 5 5

Acquisitions during the year - -

Closing balance 5 5

Parent Company 2019 2018

SEKm 31 Dec 31 Dec

Prepaid invoices 14 13

Other prepaid expenses 1 1

Total 15 14

M13 Other non-current receivables

M14 Prepaid expenses and accrued income
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Alternative performance measures (APMs) are financial measures of past or future earnings trends, financial 
position or cash flow that are not defined in the applicable accounting regulatory framework (IFRS), in the 
Capital Requirements Directive (CRD IV), or in the EU’s Capital Requirement Regulation number 575/2013 
(CRR). APMs are used by Collector when relevant for monitoring and describing the bank’s financial situation 
and enhance comparability between the periods. Collector believes that these alternative performance 
measures provide valuable information and enhances the analysis of the Group’s financial development. 
These are not necessarily comparable to similar alternative performance measures presented by other 
companies.

Definitions

Average number of full-time employees
Including employees on fixed-term contracts, but not on 
parental leave or leave of absence.

CET1 ratio (Common Equity Tier 1 ratio) 1)
Common Equity Tier 1 capital in relation to total risk-weighted 
exposure amount. Refers to the consolidated situation. See 
note K4, pp. 46-48.

C/I ratio
Total expenses in relation to total income.

Contribution margin
Operating profit excluding non-allocated central costs.

Credit losses, net
Credit losses, net in relation to average loans to the public.

Earnings per share after dilution
Net profit (adjusted for convertible interest) in relation to 
average number of shares outstanding after dilution.

Earnings per share before dilution
Net profit in relation to average number of shares outstanding 
before dilution.

Net interest margin (NIM)
Net interest income in relation to average loans to the public.

Non-recurring items
Income and expenses that are not expected to appear on a 
regular basis.

Return on equity (RoE)
Net profit in relation to average equity.

Tier 1 ratio 1)
Tier 1 capital in relation to total risk-weighted exposure amount. 
Refers to the consolidated situation. See note K4, pp. 46-48.

Total capital ratio 1)
Total own funds in relation to total risk-weighted exposure amount. 
Refers to the consolidated situation. See note K4, pp. 46-48.

1) Key ratios according to capital adequacy rules.
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Signatures of the Board of Directors 
and the CEO

Gothenburg 31 March 2020

Lena Apler
Chairman

Martin Nossman
CEO

Christoffer Lundström
Board member

Anna Kinberg Batra
Board member

Our Audit Report was submitted on 31 March 2019
Ernst & Young AB

Charlotte Hybinette
Board member

Erik Selin
Deputy chairman

Daniel Eriksson
Authorized Public

Accountant

The Board of Directors and CEO certify that the consolidated financial statements have been prepared in accordance with 
International Financial Reporting Standards (IFRS) as adopted by the EU and provide a true and fair view of the Group’s posi-
tion and performance. The Annual Report has been prepared in accordance with generally accepted accounting principles 
and provides a true and fair view of the Parent Company’s position and performance. The Directors’ Report for the Group 
and the Parent Company provides a true and fair overview of the development of the Group’s and Parent Company’s opera-
tions, position and performance and describes significant risks and uncertainty factors faced by the Parent Company and 
the companies included in the Group.
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Audit Report

TO THE ANNUAL GENERAL MEETING OF COLLECTOR AB (PUBL), CORP. ID NO. 556560-0797

Report on the annual accounts and consolidated accounts
Opinions

We have audited the annual accounts and consolidated accounts of 
Collector AB (publ) for the year 2019. The annual accounts and 
consolidated accounts of the company are included on pages 24-84 in 
this document.

In our opinion, the annual accounts have been prepared in 
accordance with the Annual Accounts Act and present fairly, in all 
material respects, the financial position of the parent company as of 31 
December 2019 and its financial performance and cash flow for the year 
then ended in accordance with the Annual Accounts Act. The 
consolidated accounts have been prepared in accordance with the 
Annual Accounts Act for Credit Institutions and Securities Companies 
and present fairly, in all material respects, the financial position of the 
group as of 31 December 2019 and their financial performance and cash 
flow for the year then ended in accordance with International Financial 
Reporting Standards (IFRS), as adopted by the EU, and the Annual 
Accounts Act for Credit Institutions and Securities Companies. The 
statutory administration report is consistent with the other parts of the 
annual accounts and consolidated accounts.

We therefore recommend that the general meeting of shareholders 
adopts the income statement and balance sheet for the parent company 
and the group.

 Our opinions in this report on the annual accounts and consolidated 
accounts are consistent with the content of the additional report that has 
been submitted to the parent company’s audit committee in accordance 
with the Audit Regulation (537/2014) Article 11.

Basis for Opinions
We conducted our audit in accordance with International Standards on 

Auditing (ISA) and generally accepted auditing standards in Sweden. Our 
responsibilities under those standards are further described in the 
Auditor’s Responsibilities section. We are independent of the parent 
company and the group in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our ethical 
responsibilities in accordance with these requirements. This includes 
that, based on the best of our knowledge and belief, no prohibited 
services referred to in the Audit Regulation (537/2014) Article 5.1 have 
been provided to the audited company or, where applicable, its parent 
company or its controlled companies within the EU.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions. 

Key Audit Matters
Key audit matters of the audit are those matters that, in our 

professional judgment, were of most significance in our audit of the 
annual accounts and consolidated accounts of the current period. These 
matters were addressed in the context of our audit of, and in forming our 
opinion thereon, the annual accounts and consolidated accounts as a 
whole, but we do not provide a separate opinion on these matters. For 
each matter below, our description of how our audit addressed the 
matter is provided in that context. 

 We have fulfilled the responsibilities described in the Auditor’s 
responsibilities for the audit of the financial statements section of our 
report, including in relation to these matters. Accordingly, our audit 
included the performance of procedures designed to respond to our 
assessment of the risks of material misstatement of the financial 
statements. The results of our audit procedures, including the 

procedures performed to address the matters below, provide the basis 
for our audit opinion on the accompanying financial statements. 

Provision for expected credit losses
Detailed disclosures and a description of the area are provided in the 
annual and consolidated accounts. Credit risk exposes and how they are 
managed are described in note 3, starting on page 40. The Group’s 
reported expected credit losses and the credit risk exposure are 
specified in note 13, 18a and 18b. The relevant accounting principles in 
this area for the Group are described in note 2, starting on page 35. 

Description
As per 31 December 2019, lending to the public by the Group 
amounted to SEK 29,880 million (26,104), which corresponds to 
79.8 percent (87.5) of total assets. Lending to the public 
constitute of a gross amount of SEK 32,251 million (27,295). 
Provisions for expected credit losses for lending to the public 
amount to SEK 2,371 million (1,191). The bank makes adjustments 
for reserves calculated in accordance with a model in stages 1 
and 2 to take into account effects of factors not captured by the 
model. The impairment model for the Group and parent 
company are based on IFRS 9.
The loss reserve shall be valued in a manner that reflects an 
objective and probability-weighted amount determined by 
evaluating a range of possible outcomes and is based on past 
events, current conditions and forecasts of future economic 
conditions. The provision requires the Bank to make 
assessments and assumptions of, for example, criteria for 
identifying a significant increase in credit risk and methods for 
calculating expected credit losses. Given the complexity of the 
calculation and that it requires the Bank to make assessments 
and assumption, the valuation of the reserve for expected 
credit losses has been consider a key audit matter.

How our audit addressed this key audit matter
We have evaluated whether the Bank’s assessment of the 
probability of default, loss given default, exposure given default 
and expected credit loss and a significant increase in credit risk is 
in compliance with IFRS 9. 
We have gained an understanding of, and tested the design of, 
key controls in the lending process. We have randomly tested 
that data from underlying systems used in the model is complete 
and correct. We have reviewed and evaluated the model applied, 
including assumptions and parameters, and we have checked 
the model’s functionality. We have assessed the reasonableness 
of the manual adjustments by the Bank.
We have also examined whether the disclosures provided in the 
financial statement regarding credit risk are appropriate. 
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Other Information than the annual accounts and consolidated 
accounts

This document also contains other information than the annual accounts 
and consolidated accounts and is found on pages 3-23 and 84-115. The 
Board of Directors and the Managing Director are responsible for this 
other information. 

Our opinion on the annual accounts and consolidated accounts does not 
cover this other information and we do not express any form of assurance 
conclusion regarding this other information.

In connection with our audit of the annual accounts and consolidated 
accounts, our responsibility is to read the information identified above and 
consider whether the information is materially inconsistent with the annual 
accounts and consolidated accounts. In this procedure we also take into 
account our knowledge otherwise obtained in the audit and assess 
whether the information otherwise appears to be materially misstated.

If we, based on the work performed concerning this information, 
conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors and the Managing Director are responsible for 

the preparation of the annual accounts and consolidated accounts and 
that they give a fair presentation in accordance with the Annual Accounts 
Act and, concerning the consolidated accounts, in accordance with IFRS 
as adopted by the EU. The Board of Directors and the Managing Director 
are also responsible for such internal control as they determine is 
necessary to enable the preparation of annual accounts and 
consolidated accounts that are free from material misstatement, whether 
due to fraud or error.

In preparing the annual accounts and consolidated accounts, The 
Board of Directors and the Managing Director are responsible for the 
assessment of the company’s and the group’s ability to continue as a 
going concern. They disclose, as applicable, matters related to going 
concern and using the going concern basis of accounting. The going 
concern basis of accounting is however not applied if the Board of 
Directors and the Managing Director intends to liquidate the company, to 
cease operations, or has no realistic alternative but to do so.

The Audit Committee shall, without prejudice to the Board of Director’s 
responsibilities and tasks in general, among other things oversee the 
company’s financial reporting process.

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the 

annual accounts and consolidated accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs and generally accepted auditing standards in 
Sweden will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these 
annual accounts and consolidated accounts.

As part of an audit in accordance with ISAs, we exercise professional 
judgment and maintain professional skepticism throughout the audit. 

We also:

• Identify and assess the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinions. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of the company’s internal control relevant 
to our audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by the Board of Directors and the Managing Director. 

• Conclude on the appropriateness of the Board of Directors’ and the 
Managing Director’s use of the going concern basis of accounting 
in preparing the annual accounts and consolidated accounts. We 
also draw a conclusion, based on the audit evidence obtained, as 
to whether any material uncertainty exists related to events or 
conditions that may cast significant doubt on the company’s and 
the group’s ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the annual 
accounts and consolidated accounts or, if such disclosures are 
inadequate, to modify our opinion about the annual accounts and 
consolidated accounts. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause a company and a group to 
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the 
annual accounts and consolidated accounts, including the 
disclosures, and whether the annual accounts and consolidated 
accounts represent the underlying transactions and events in a 
manner that achieves fair presentation.

• Obtain sufficient and appropriate audit evidence regarding the 
financial information of the entities or business activities within the 
group to express an opinion on the consolidated accounts. We are 
responsible for the direction, supervision and performance of the 
group audit. We remain solely responsible for our opinions. 

We must inform the Board of Directors of, among other matters, the 
planned scope and timing of the audit. We must also inform of significant 
audit findings during our audit, including any significant deficiencies in 
internal control that we identified.

We must also provide the Board of Directors with a statement that we 
have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we 
determine those matters that were of most significance in the audit of the 
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annual accounts and consolidated accounts, including the most 
important assessed risks for material misstatement, and are therefore 
the key audit matters. We describe these matters in the auditor’s report 
unless law or regulation precludes disclosure about the matter. 

Report on other legal and regulatory requirements   
Opinions

In addition to our audit of the annual accounts and consolidated 
accounts, we have also audited the administration of the Board of 
Directors and the Managing Director of ABC AB (publ) for the year 2019 
and the proposed appropriations of the company’s profit or loss.

We recommend to the general meeting of shareholders that the profit 
be appropriated in accordance with the proposal in the statutory 
administration report and that the members of the Board of Directors and 
the Managing Director be discharged from liability for the financial year. 

Basis for opinions
We conducted the audit in accordance with generally accepted 

auditing standards in Sweden. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities section. 
We are independent of the parent company and the group in 
accordance with professional ethics for accountants in Sweden and 
have otherwise fulfilled our ethical responsibilities in accordance with 
these requirements.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors is responsible for the proposal for appropriations 
of the company’s profit or loss. At the proposal of a dividend, this 
includes an assessment of whether the dividend is justifiable 
considering the requirements which the company’s and the group’s type 
of operations, size and risks place on the size of the parent company’s 
and the group’s equity, consolidation requirements, liquidity and 
position in general.
The Board of Directors is responsible for the company’s organization 
and the administration of the company’s affairs. This includes among 
other things continuous assessment of the company’s and the group’s 
financial situation and ensuring that the company’s organization is 
designed so that the accounting, management of assets and the 
company’s financial affairs otherwise are controlled in a reassuring 
manner. The Managing Director shall manage the ongoing 
administration according to the Board of Directors’ guidelines and 
instructions and among other matters take measures that are necessary 
to fulfill the company’s accounting in accordance with law and handle 
the management of assets in a reassuring manner.

Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby 
our opinion about discharge from liability, is to obtain audit evidence to 
assess with a reasonable degree of assurance whether any member of 
the Board of Directors or the Managing Director in any material respect:

• has undertaken any action or been guilty of any omission which 
can give rise to liability to the company, or

• in any other way has acted in contravention of the Companies Act, 
the Annual Accounts Act or the Articles of Association. 
 

Our objective concerning the audit of the proposed appropriations of 
the company’s profit or loss, and thereby our opinion about this, is to 
assess with reasonable degree of assurance whether the proposal is in 
accordance with the Companies Act.

Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with generally 
accepted auditing standards in Sweden will always detect actions or 
omissions that can give rise to liability to the company, or that the 
proposed appropriations of the company’s profit or loss are not in 
accordance with the Companies Act.

As part of an audit in accordance with generally accepted auditing 
standards in Sweden, we exercise professional judgment and maintain 
professional skepticism throughout the audit. The examination of the 
administration and the proposed appropriations of the company’s profit 
or loss is based primarily on the audit of the accounts. Additional audit 
procedures performed are based on our professional judgment with 
starting point in risk and materiality. This means that we focus the 
examination on such actions, areas and relationships that are material 
for the operations and where deviations and violations would have 
particular importance for the company’s situation. We examine and test 
decisions undertaken, support for decisions, actions taken and other 
circumstances that are relevant to our opinion concerning discharge 
from liability. As a basis for our opinion on the Board of Directors’ 
proposed appropriations of the company’s profit or loss we examined 
whether the proposal is in accordance with the Companies Act.

Ernst & Young AB, Jakobsbergsgatan 24, SE-111 24 Stockholm, was 
appointed auditor of Collector AB (publ) by the general meeting of the 
shareholders on the 25 April 2019 and has been the company’s auditor 
since the 24 April 2018.

Stockholm, 31 March 2020 
Ernst & Young AB

Daniel Eriksson
Authorized Public Accountant



2 0 1 9  SUSTA I N A B I L IT Y REPORT

88 A N N UA L REPORT 2019 COLLEC TOR

As a company, we have a responsibility to 
contribute to sustainable development of the 
society we operate in – locally as well as 
globally. Sustainability for Collector covers our 
economic, social and environmental impact (ESG, 
Environmental, Social and Governance). The 
Sustainability Report is the company's statutory 
sustainability report in accordance with the 
requirements of the Swedish Annual Accounts 
Act. It covers the parent company Collector AB 
(corporate ID number 556560-0797) and all 
subsidiaries that are consolidated in the Collector 
consolidated financial statements for the same 
period, which are specified on page 81 of the 
consolidated financial statements. 

Ultimately responsible for sustainability issues in 
Collector is the Board, which defines the strategic 
direction and establishes policy frameworks and 
control processes. The CEO and Sustainability 
Manager are responsible for integrating the sustain-
ability work into the business and each function is 
responsible for driving and developing the work 
within its area of responsibility.

Collector's sustainability work is based on our 
brand promise “Believe in the idea” as well as 
the UN's global goal for sustainable development 
and is closely linked to our core values: ethics, 
commitment and entrepreneurship.

Sustainability report
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For Collector, sustainability is largely about profitability and 
responsible growth. By developing and running a profitable 
company, Collector takes responsibility for long-term 
sustainable development together with employees, customers, 
suppliers and investors. 

Business ethics is the foundation of Collector's business and a 
natural part of our daily work. Collector is subject to a number of 
rules and regulations and is subject to a licence under the 
Swedish Financial Supervisory Authority. In order to comply with 
legislation and regulations, an internal regulatory framework has 
been developed: Collector's control document. In addition, 
Collector has a number of control functions and processes 
aimed, among other things, at preventing, financial crime and 
money laundering. The company does not contribute to 
financing activities that are considered harmful for individuals, 
society and the environment. Collector's policies are in line with 
the international principles of the UN Global Compact, the 
International Labour Organisation (ILO) core conventions and 
the Vienna Declaration. 

Collector wants to be a responsible social actor through our 
promise to the market – “Believe in the idea”. This means that 
we believe in people and companies. Collector helps build long-
term business, makes it grow and thereby contributes to society. 
In addition to creating conditions for long-term profitability with 
our customers, it is also about improving equality through 
financial competence enhancement. We want to increase all 
forms of inclusion by creating conditions for everyone, 
individuals and companies alike, to make wise decisions about 
their finances. Through clear, simple information and customer-
friendly service, everyone should feel secure in their financial 
choices. For Collector, sustainability is both about minimising 
risks and actively influencing to make a difference. In this way, 
we create conditions for our long-term competitiveness.

The world has common challenges and Collector wants to be part of the solution and 
contribute where we have the opportunity. Collector wants to run a responsible business 
and contribute to sustainable growth by helping customers and other stakeholders 
achieve success with the help of sustainable financial solutions. Sustainability is an overall 
strategic issue for Collector and should be integrated into every part of our business. 

Sustainability, ethics and corporate social  
responsibility are central in Collector's operations

Sofia Brax has been the Collector HR and Sustainability Manager since December 2018.
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Sustainability is an overall strategic issue for Collector and should be integrated into every part of our business. Our business concept 
is based on lending money and with that comes responsibility: to be transparent, open and honest. The regulatory framework that we, 
as a financial player, follow is the foundation of all our work.

Collector's business model describes how our business creates long-term sustainable value for our key stakeholders; customers, 
employees, owners and society. We refine our assets by conducting our business with: 

•  A well-established corporate culture where our core values entreprenurship, ethics, and commitment work as the basis for 
how we act.

•  A strategy that focuses on profitability growth.

•   Entrepreneurship and business focus, which mean that we are solution-oriented and have the ability to develop innovative 
financing solutions, create profitable business and help our customers realise their ideas.

Agile thinking

DRIVE RESULTS

Financing solutions for 
retail and corporate 
customers
Resource-effective

SOCIETY
Taxes, jobs and 
corporate finance that 
contribute to social 
development

Strategy for 
long-term prof-
itable growth

STRATEGY

Key values
Brand

VALUES

Digital platform
Financial capital
Employee strength 
and structural capital

ASSETS

THE VALUES WE CREATE

CUSTOMERS
Financing solutions, 
savings products and 
business support

EMPLOYEES
Competitive wages and 
opportunity for skills 
development

OWNERS
Return on invested capital

Collector's business model

Sustainability as an integral part of 
the business strategy 
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Focus areas for sustainability

Collector's ambition is to contribute to sustainable development. We have 
selected goals and sub-goals from the UN's global goals for sustainable 
development where we see that we can make the biggest difference. The 
selection is based on completed materiality analysis and forms the basis for 
the priorities in our sustainability work. 

On the basis of a previous analysis of the future and the 
megatrends and changes we expect in society, for our customers 
and the market for financing solutions, we have identified the 
issues that affect the competitiveness and ability of Collector to 
build confidence for our key stakeholders. The issues where we 
can make the biggest difference are:

• Ethical issues and to counteract financial crime 

• Transparency 

• Satisfied customers 

• Knowledge of finance 

• Working conditions and human rights 

• Responsible taxation

The global goals for sustainable development

The UN's Global Sustainable Development Goals aim to 
eradicate extreme poverty, reduce inequalities, promote peace 
and justice and solve the climate crisis by 2030. The 17 main 
goals describe the world we want to create, while the 169 
underlying sub-goals describe how we shall create it. 

Through the financing activities that Collector conducts, we are 
integrated into society and have the opportunity to contribute to 
this development. Collector wants to contribute to sustainable 
growth and help customers and other stakeholders achieve 
success with the help of sustainable financial solutions. Since 
Collector's customers conduct different types of operations and 
are represented in several different industries, Collector can 
create value and contribute to all UN sustainability goals, either 
directly or indirectly. 

In addition to the priority issues and based on a completed 
materiality analysis, we have identified four of the UN's global 
goals with their respective sub-goals, where we believe we can 
make the biggest difference based on our operations. These are 
Objectives: 4; Good education for all, 5; Gender equality,  
8; Decent working conditions and economic growth and  
9; Sustainable industry, innovations and infrastructure. 

Bloom Gbg is a politically independent project in which companies in the region are helped to offer job experience to young people in 
school grades 8 and 9. In the spring of 2019, 64 students from the Svartedalsskolan school in Biskopsgården were given work 
experience positions with 32 different companies in the city. The initiative was started by Kicki Jaballah, development manager at the 
primary school administration in the city of Gothenburg, who saw a great need for work experience positions because many families in 
socio-economically vulnerable areas do not have the same network to arrange positions themselves. Together with Palle Stenberg, 
partner at Nudie Jeans, the idea was born to involve companies in the region and Collector was one of the companies already 
approached at an early stage. 

A successful first job experience period under the auspices of Bloom Gbg, that attracted a lot of attention, was conducted during a week 
in March 2019. The response from the participating companies has since disseminated into various sectors through social media and 
networking meetings, which has resulted in the objective being increased to 350 work experience positions in 2020 so that more 
schools can participate in the project.

The aim of the project is to create conditions for sustainable society where everyone is included and has the opportunity of access to 
education, to know about future choices and insight into the local community. 
Read more about the project at www.bloomgbg.se 

BLOOM GBG – A MEANINGFUL PERIOD OF WORK EXPERIENCE 
FOR UPPER SECONDARY SCHOOL STUDENTS
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Hand in Hand works to alleviate poverty through 
entrepreneurship and empowers people by investing in their 
own power and ability. On the basis of a unique model through 
self-help, they mainly strengthen women and young people 
through entrepreneurship education, starting their own 
businesses as a long-term and sustainable way out of  
poverty for themselves and their families. 

Collector and Hand in Hand have had close cooperation since 
2014 through two village projects in India. The collaboration has 
enabled women to be trained in entrepreneurship, been able  
to start small businesses and improve living conditions for 
themselves and their families. The children have been able  
to attend school and thus have broken the trend of inheriting 
poverty. 

To date, the Hand in Hand organisation has helped create 2.8 million enterprises in  
poor areas of the world, which has improved the lives of approximately 16 million people. 
Hand in Hand is at the forefront of social sustainability with the focus on families being 
able to get out of poverty and help young people to support themselves.

HAND IN HAND
COMBATS POVERTY THROUGH ENTREPRENEURSHIP

“We have been involved in Hand in Hand for a long time, and 
that is because they have the same philosophy as we have:  
to promote entrepreneurship. That it is women entrepreneurs 
makes it extra important”, said Lena Apler, who initiated the 
collaboration.

In January 2020, Collector and Hand in Hand started two new 
village projects in Kenya that extend over three years and means 
that 500 residents form self-help groups, where they gain basic 
knowledge of entrepreneurship, financing and support to 
strengthen their connection to larger markets. In Kenya, Hand in 
Hand is working to improve the livelihood opportunities of people 
who live in poverty. Poverty in Kenya is widespread – almost a 
quarter of the country's population does not have enough food 
and unemployment is high. Especially among young people. By 
funding the project in Kenya, Collector enables vulnerable people 
in a specific area to get out of poverty.
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“The collaboration is a perfect example of how companies, through 
tailor-made arrangements, can link their social engagement in issues 
that are important to the business. In Collector's case, this is the 
importance of entrepreneurship, long-term and financing”, said  
Stina Götbrink, Secretary-General of Hand-in-Hand.

The overall purpose of the collaboration is to build sustainable 
communities and get people out of poverty through entrepreneurship 
and self-help. Those who start their own businesses can borrow 
money from the group in the first instance, but there is also the 
possibility of micro-loans from Hand in Hand's own small enterprise 
fund in East Africa, the Enterprise Incubation Fund. It is to this fund that 
Collector donates. The entrepreneurs may take a maximum of three 
short-term loans ranging from SEK 500 to SEK 5,500.

“Our entrepreneurs basically always repay their loans, the proportion  
is 99 percent. In the few cases that loans are not repaid, the 
explanation is almost always because of unforeseen difficult events”, 
said Stina Götbrink.

Collector's expanded micro-loan village project contributes to 
training and support in entrepreneurship for 500 women and  
young people so that about 350 enterprises can be started and 
developed. Each job supports four to five people. It also provides 
increased knowledge of finance, the environment and sustainability 
as well as vocational training in cultivation, animal husbandry, 
sewing, manufacturing or understanding of local needs. The work 
has positive effects for entire families, as health and children's 
education are prioritised as income increases.

FACTS
• Hand in Hand was started in 1989 by the 
teacher couple Olle and Gunnel Blomqvist and 
today the organisation is active in India, Kenya, 
Zimbabwe and Afghanistan.

• Collector already has two completed village 
programs in collaboration with Hand in Hand in 
India: Village Upliftment Programme in 
Marappagoundar and Kavanur. The programmes 
that Collector and Hand in Hand have 
implemented have had several important focus 
areas, including strengthening women and 
creating jobs, ensuring schooling for the 
village's children and thereby eliminating child 
labour. Other focus areas include health, 
sanitation and health care. 

• Read more about Hand in Hand at www.
handinhandsweden.se
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Goal 5:  Equality

5:1   Eradicate discrimination  
 of women and girls

5:5   Ensure full participation for 
women in leadership and 
decision making.

Goal 8:   Decent terms of employ-
ment and economic growth

8:1   Sustainable economic   
 growth.

8:4   Improve resource efficiency in 
consumption and production.

8:5   Full employment and decent  
 working conditions   
 with equal pay for all.

8:6   Promote employment for   
 young people, training   
 and work experience.

8:8   Protect workers' rights and 
promote secure and safe 
working environments for all.

8:10   Access to banking and  
 insurance services and   
 financial services for all.

We strive to contribute to increased knowledge of personal finances and 
financial obligations. We do this by actively promoting a responsible 
approach towards customers in product development, sales, lending and 
debt collection.

We also have a role in increasing financial knowledge among young 
people and in marginalised areas. A concrete example is Collector 
Ventures' investments in the Gimi/Weekly allowance app, which helps 
children take responsibility for money and manage money.

Since 2012, Collector has been a partner and donor to Hand in Hand, a non-
profit organisation that, by creating jobs in developing countries, primarily 
India and Kenya, contributes to reducing poverty. The concept of creating 
the conditions for self-sufficiency for women so that they can start their own 
businesses, instead of creating aid dependency fits well with Collector's 
values. In December 2019, Collector announced another investment for the 
organisation, which will go towards a long-term investment in two village 
projects in Kenya, including a new micro-loan fund. 

At Collector, there is zero tolerance for all forms of discrimination or 
harassment on the grounds of gender, gender identity or expression, ethnic 
affiliation, religion, functional variation, sexual orientation or age. We demand 
respect for human rights, both in our own operations and with our suppliers 
and business partners, and this is also expressed in our policies.

Of the employees at year-end, the proportion of women was 52 %. Of the 
senior executives, 27 % were women and on the Board the proportion of 
women was 60 %.

Examples of Collector's activitiesThe UN's global sustainable  
development goals

As a bank and financial player, Collector plays an important role in society, and 
aims to pursue a long-term profitable business. This contributes to providing 
security for both customers and employees from a societal perspective.

Collector pays income tax in the countries where the business is 
conducted. Over the past five years, Collector's tax expense has 
amounted to SEK 463 million.

Engagement in the outside world is an important part of Collector's 
sustainability work. In mid-2019, Collector announced that we will lend SEK 
1 billion to Swedish SMEs with EU support. The project is supported by an 
EU budget under the Investment Plan for Europe (Juncker Plan) and 
COSME's loan guarantee programme, which means that Collector has a 
loan guarantee of 50 % in its portfolio.

Hiring competent employees is crucial to our future development. 
At Collector, we see the strength of differences and inclusion to create a 
dynamic and creative organisation and to understand and respond to our 
customers. When we hire new employees, we look for people, skills and 
personalities that complement the group with qualities that are missing.

Goal 4:  Good education for all.

4:4   Increase the number of  
people who can have  
economic security.

The UN's global sustainable development goals
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Goal 8 continued

Examples of Collector's activities The UN's global sustainable  
development goals

Collector recruits many young employees, often directly from colleges and 
actively strives for diversity in background, culture and ethnicity. Within the 
Collector group, we have many intermittent employees who study at a 
college or university, such as law and economics, and work extra with us. We 
see many benefits in hiring dedicated people during the study period, many 
of whom then apply for permanent employment with us after their degree.

Collector has hired staff with language skills found in large immigrant 
groups, which means that Collector's customer service currently speaks  
12 different languages. This focus is an essential part of Collector's 
sustainability work, which is also manifested in the active cooperation  
and support of Mitt Liv (“My Life”).

Together with the social company Mitt Liv, we work with the development 
of inclusive leadership and participate in Mitt Liv's mentoring program for 
academics with a foreign background. Collector has been a partner to  
Mitt Liv since its inception 11 years ago. Through mentorship, Collectors 
employees develop leadership skills and gain a deeper insight into 
integration issues. Collectors' employees also help to share experiences 
and networks, while collaboration with Mitt Liv is also an opportunity for 
skills development and a base for recruiting people who can contribute 
with new perspectives.

We are also involved in a project together with other companies where we 
create work experience places for higher secondary school students from 
socioeconomically vulnerable areas. The purpose is to inspire to further 
education by offering a wider contact network and insight into the different 
roles that can be found in a business like ours.

Work environment is a strategic issue, and we work systematically with 
work environment and health issues, focusing on early and preventive 
work. We encourage a healthy and sustainable lifestyle and work 
continuously to ensureworkers' health and well-being, including the 
physical and psychosocial work environment. Short-term sick leave was 
3.5 % during the year. Staff turnover was 24 % (calculated on the basis of 
the number of leavers divided by the average number of employees.  
The calculation only takes into account trial employees and permanent 
employees).

At Collector, we run an internal development program in self-leadership 
where leaders and employees get access to tools and methods for 
developing self-leadership within their teams.

Instead of collective agreements, we have developed a package of terms 
and benefits that stand well compared to relevant collective agreements. At 
the same time, we support the right of employees to organize themselves. 
We maintain a continuous dialogue with our employees to identify their 
interest in collective agreements.

All permanent employees have access to wellness benefits such as massage 
during working hours and contributions to wellness and health care.
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Goal 9:  Sustainable industry, innova- 
  tions and Infrastructure.

9:1   Create sustainable, resilient 
and inclusive infrastructure.

9:3   Facilitate access to financial   
 services and markets.

In the development of new products, Collectors' Compliance function is 
involved at an early stage to ensure that regulatory rules are complied 
with and that robust processes and control procedures are in place. We 
see a potential in integrating more sustainability criteria into the 
development of new products from a broader perspective and in a 
structured way. Our digital approach is resource efficient compared to 
traditional banking, with lower consumption of resources such as paper 
and transport. Our digital platform is continuously expandable, which 
makes us flexible in determining the direction of future development.

Our operations have an indirect environmental impact through our 
suppliers' energy use, especially energy consumption and any emissions 
linked to our server capacity. Working with a cloud-based server solution 
is both more secure and more energy efficient than having our own 
servers. The server hall used by Collector has a power usage efficiency of 
1.07-1.08 (compared to the average level of 1.80 in the industry). Microsoft 
climate compensates for the CO2 emissions generated by the capacity 
that Collector buys.

In February 2018, Collector's head office with the majority of our 
employees moved to new premises in Gothenburg. The building and 
premises are Gold classified according to the international environmental 
certification system LEED.

CLIMATE FOCUS
Collector sees the climate issue and the global change it is causing as one of the great challenges of our time. Climate 
change is therefore of particular importance to consider for Collector's work. For Collector, it is important to understand 
how climate change affects the operations to which Collector provides credit, in terms of both risks and opportunities. 
Collector supports the recommendations from TCFD and will, in the company's major efforts to target the sustainability 
work during 2020, work on implementation of the recommendations based on governance, strategy, risk management 
and goals.

Examples of Collector's activitiesThe UN's global sustainable  
development goals
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C O M P L I A N T

B E S T  P R A C T I C E

I N N O VAT I O N

Collector's sustainability agenda

Collector's sustainability work is visualised in a 
three-part pyramid, where the base level 
represents what is Compliant, that is, what we 
have to live up to according to laws, rules and 
regulations. The next part we define as Best 
Practice, that is, what we have chosen to 
focus our sustainability work on beyond what 
is required. The top of the pyramid stands for 
Innovation and describes the areas where we 
want to create unique solutions and contribute 
to positive development through a real 
change in behaviour.

During 2019, Collector conducted a strategic 
review of the company in relation to 
sustainability and will present strategic 
sustainability goals for the business during 
2020. In conjunction with that, Collector will

1. Identify and present sustainability goals
•  Continue our continuous dialogue with our 

stakeholders.
•  Identify where and how we can contribute the 

greatest impact from a sustainability 
perspective.

•  Formulate goals and metrics within the 
framework of sustainability work.

2.  Review the internal governance for 
sustainability and how sustainability is best 
integrated into the business

•  Update relevant policies and guidelines from 
a sustainability perspective.

•  Review processes and working methods.

3.  Develop the business with a focus on 
responsible enterprise 

•  Continue to develop innovative and 
sustainable products and services in 
accordance with our new sustainability 
strategy.

4.  Focus on responsible market 
communication

•  Continue communicating to stimulate an 
increase in financial competence so that 
companies and individuals can make wise 
choices about their finances.

•  Define how we ensure good marketing that 
contributes to the business in combination 
with the customer making conscious 
choices.
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Employees 31-12-2019 31-12-2018

Average number of Full Time Employees (FTE) 371 390

FTE Sweden 302 329

FTE Norway 29 28

FTE Finland 40 33

Percentage of permanent employees 83 % 86 %

Staff turnover rate 24 % 23 %

Number of people who left during the year (including general temporary and hourly employed staff) 140 171

Number of people added during the year 125 120

Percentage of women / men 52/48 48/52

Percentage of women / men in company management 27/73 25/75

Sickness absence (of which short-term absence) 4.1 (3.5) 4.4 (2.1)

Organisation and employees

The employees and Collector's corporate culture are our foremost strength, where we will continue to invest in further development. 
The most important thing is that we all take responsibility in every decision we make, in every customer meeting and dialogue. We 
want to strive beyond the ordinary to create the best conditions for individuals and companies to make wise decisions about their 
finances and thus contribute to a sustainable society with our expertise, our products, services, innovative solutions and care.

Collector has operations mainly in Sweden, Norway and Finland. The company's organisation is broken down by business area. In 
addition, there are individual country managers in Norway and Finland. Central staff functions such as finance, credit, law and HR 
report directly to the CEO. As of 31 December 2019, Collector had 371 employees (FTE).



SUSTA I N A B I L IT Y REPORT  2 0 1 9

99A N N UA L REPORT 2019 COLLEC TOR

Responsibility in the business

Credit granting services
Responsible lending is a key aspect of long-term value creation. In 
order to be able to make reliable credit assessments, we have 
developed an advanced digital scoring model based on millions of 
data points. The model is continuously being developed with the aim 
of improving the selection criteria and improving the quality of the 
credit portfolio. The ambition is to maintain a low and stable credit 
loss level. If the model for loan loss provisions with the changes 
reported in respect of the company's written-down receivables had 
been applied in 2019, the reported loan losses, excluding the extra 
loan loss provision, would provisionally amount to approximately 2.0 
per cent of average lending to the public for the full year 2019. The 
bank safeguards sustainable lending to consumers and continuously 
monitors processes to ensure that people are able to repay the 
loans the bank issues.

Collector's control functions
Compliance, risk control and internal audit constitute Collector's 
independent and mandatory control functions. Independence 
means that the functions must be independent in relation to the 
transaction and not participate in the business decisions of the 
business.

The Risk Control function
The Risk Control function is an independent control function that is 
mandatory for all institutions under the supervision of the Swedish 
Financial Supervisory Authority. The function must be independent 
in relation to Collector's other activities and should be 
organisationally separate from the functions and areas that it should 
review and control. The Risk Control function is directly subordinate 
to the CEO and reports to the company management and the Board.

The principle that a risk control function should exist in Collector is 
based on the assumption that each unit has full responsibility for the 
risks within its area of operation. In practice, daily risk management 
is carried out by the respective business and support unit and is 
governed by internal rules and work routines. The risk control 
function should be seen as a resource that monitors and controls the 
company's risk management. In other words, the Risk Control 
function's main responsibility is to check that all major risks that 
Collector is exposed to, or may be exposed to, are identified and 
managed by the relevant business units or functions.

The work of the Risk Control function is based on Collector's overall 
risk policy, which also defines the Board's assessment of what risks 
are considered to be significant. The primary risk categories 
identified in the risk policy are credit risks, market risks, operational 
risks, liquidity and financing risks and other risks. The Risk Control 
function should therefore primarily focus the work on these risk 
categories.

In addition to reviewing and controlling risk management in the 
business, the Risk Control function is a supportive and advisory 
function in risk-related issues and works continuously with 
knowledge transfer and training to increase risk awareness in the 
organisation. 

The Compliance function
The Compliance function is an independent control function that is 
mandatory for all institutions that are under the supervision of the 
Swedish Financial Supervisory Authority. The function must be 
independent in relation to Collector's other activities and should be 
organisationally separate from the functions and areas that it should 
review and control. The Compliance function is directly subordinate 
to the CEO and reports to the company management and the Board. 

The Compliance function is responsible for verifying that the 
licenced business is conducted in accordance with applicable 
regulations and the area of responsibility covers, among other 
things, supervisory and permit issues, the requirements associated 
with conduct towards customers and the market. The task of the 
function is to check that the operations that are subject to a permit 
are conducted in accordance with applicable regulations.

The Compliance function serves as a support for operations and 
management in compliance issues, which also includes providing 
information and training to staff. The assignment includes being 
advisory and, based on a risk-based approach, commenting on 
proposals for new products, services, significant changes and major 
organisational changes.

Compliance follows the development of regulations in relevant areas 
of law and is intended to support the business's implementation of 
new or changed regulations.

Based on a risk-based approach, Compliance shall work proactively 
and be advisory in order to control and minimise the regulatory risks 
that exist in the business.

The function provides recommendations to the operations on how 
the risk can be managed, and also checks that the risk is followed up 
and managed within the business unit concerned.

One area of responsibility within the Compliance function is the 
function as Central Function Manager for AML (Anti Money 
Laundering). AML is a mandatory function that is independent of the 
business operations, with the task of verifying that the business has 
effective measures to counter money laundering and terrorist 
financing.

The work of the function is that the AML function provides the 
business with advice, support and training within the area, and also 
to check that the business has effective measures and clear 
governance documents and processes to prevent the business 
being used for money laundering and financing of terrorism.

The AML function also has automatic monitoring systems to support 
their work and to detect deviant behaviours or patterns. Possible 
suspicions are investigated by the function and it also reports 
suspicious customer relationships and transactions to the Finance 
Police.

The Compliance function is also to some extent responsible for any 
contact with the Swedish Financial Supervisory Authority and the 
supervisory authorities regarding supervision, inquiries, statistics 
and investigations.
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Counteracting financial crime
Financial crime includes phenomena such as money laundering, 
terrorist financing, bribery and corruption. For Collector, it is 
important to fight crime in society as well as protecting
our business and brand. It is Collector's responsibility to prevent 
criminal behaviour. Relevant risks in our sector are e.g. bribery and 
other corruption, money laundering, terrorist financing, and abuse of 
power for self-sufficiency among employees and in interactions with 
other companies, persons or community institutions. Collector 
actively counteracts this through training, robust systems, routines 
and controls. Much of risk management is governed by regulations, 
but we have also chosen to introduce supplementary routines, such 
as the Collector's Ethics Committee (see below).
To ensure that the entire organisation knows, understands and 
complies with Collector's ethical rules, there is a framework with 
policies and processes for information, monitoring and control. All 
employees receive training in Collector's ethical guidelines when 
hiring, and each year compliance training is conducted for all 
employees concerned, which includes topics such as money 
laundering, terrorist financing, and anti-corruption.

Integrity and confidentiality
The banking sector is increasingly a target for cyber crime. 
Therefore, it is important for Collector to provide robust systems and 
routines to detect and prevent cybercrime attempts and to meet the 
increasing activity and number of hacking attempts.

Through the latest technology and increased focus on security, we 
have built control systems through, among other things, blockchain 
technology and event sourcing that improve the traceability and 
control of transactions. Cloud-based data storage reduces 
vulnerability and spreads the risks. The Swedish Financial 
Supervisory Authority checks and approves our data storage 
solution.

The focus on security permeates Collector's development work and 
there are IT security architects in all development teams. The 
number of hacking attempts has increased, but no attempts have so 
far succeeded in getting through the security system.

Reporting of potential deviations
If anyone, employee or customer, notices irregularities, it is important 
that this information is shared, in accordance with our guidelines. 
There is also an implemented whistleblowing system managed by an 
external party where the notifier's anonymity can be guaranteed. 
The purpose is to be able to detect and remedy any 
maladministration as early as possible. In 2019, no cases were 
reported via the whistle blower function.

Whistleblowing
A whistleblower is a person who notices irregularities or 
maladministration in a company or organisation. For Collector, it is 
very important that information about irregularities is reported and we 
have therefore chosen to implement a whistleblowing system. The 
purpose of the system is to provide a channel where events or 
conditions can be reported without the reporting provider fearing 
negative consequences personally. Our hope is that irregularities can 
be noticed quickly and corrected before the underlying causes 
become more severe and unmanageable. Through the 
whistleblowing system, notification of serious cases of irregularities 
which concerns persons in senior positions can be made, for example 
managers (all levels), management group, board of directors and other 
key personnel. Examples of serious irregularities include financial 
crime such as bribery, theft, fraud and forgery, accounting violations 
and other accounting and tax violations, a conflict of interest between 
an employee and the company, or other serious irregularities affecting 
the vital interests of the company or lives and health of individuals, 
such as serious environmental crimes, major workplace security 
deficiencies, and serious forms of discrimination and harassment. 
Suspicion of money laundering or terrorist financing can also be 
reported through the whistleblowing system. All notifications are 
handled by an outside and independent party that guarantees 
anonymity. Contact information is voluntary to submit and regardless 
of the notification is processed anonymously.

COLLECTOR'S ETHICAL  
COMMITTEE
If a dilemma arises in the relationship with customers or 
employees, it is addressed in the Collector's Ethics 
Committee, which consists of the CEO, HR & Sustainability 
Officer, Head of Legal and Head of Compliance. Examples 
of cases may be a customer or supplier who expresses 
values we do not share, or operates in an area that is not in 
accordance with our Code of Conduct. The Ethical 
Committee shall make guiding decisions for the 
business operations in order to ensure that Collector 
clarifies the business's value base.
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Policies and guidelines

Risk policy
The Risk policy is a document to ensure that there is a 
common and healthy view of risk-taking based on an 
understanding of the risks to which the business is 
exposed. The policy is about preventing and managing 
risks for Collector, which is a key element of the business. 
This risk policy forms a central part of the risk 
management framework that has been established with 
the aim of ensuring that Collector can continuously 
identify, measure, assess, monitor, reduce, manage and 
report the risks that the business is, or may be, exposed 
to. Furthermore, the risk policy is a basic instrument for 
the Board and corporate management to achieve good 
internal guidance and control in the business.

Insider policy
Collector's Board of Directors has adopted this Policy as 
a complement to the laws, ordinances and regulations 
that apply when Collector AB's shares are admitted to 
trading on Nasdaq Stockholm. The purpose of the policy 
is to prevent insider trading, market abuse and the 
dissemination of confidential information. The policy 
applies to persons employed by Collector, as well as to 
persons who have certain assignments for Collector. 
The starting point is that Collector is positive about 
employees owning shares or other financial instruments 
in Collector.

Collector is subject to a number of rules and regulations and is 
subject to a licence under the Swedish Financial Supervisory 
Authority (Collector Bank AB). In order to comply with legislation 
and regulations, an internal regulatory framework has been 
developed: Collector's control document. These control 
documents are used to enable us to maintain good standards 
and good practice within the operations required by the permit. 
The steering documents consist of policies, which are 
developed according to demand / situations within the Group. 
They are authored by the relevant functions, taken up for 
consideration in the management group and ultimately 
approved by the Board or the CEO.

The policies and guidelines that are particularly important to our 
business are described below. In addition, we have additional 
policies and guidelines such as environmental policy, whistle-
blower policy and ethical guidelines. Several of our policies can 
be found at collector.se, while others are only available on our 
intranet that is accessible by all employees.

Supplier policy
The purpose of this policy is to define and create a basis 
for how Collector should work with suppliers and what 
requirements we place on our suppliers as regards 
purchasing. This policy is applied to all suppliers from 
which Collector purchases goods and services worth 
more than SEK 100,000 per calendar year.

Credit policy
The Credit policy is primarily aimed at establishing the 
framework that Collector has to relate to, in respect of, 
among other things, credit granting and follow-up of credit 
risks, and to adapt the policy to current accounting rules.
Collector's Board of Directors has adopted this policy, 
which intends to provide general guidelines for credit 
risk management, in connection with the granting, 
monitoring and management of loans provided.

Procedures concerning alcohol, drugs and gambling
Alcohol, drug and gambling problems can take on a 
variety of expressions depending on the individual and 
situation. This policy aims to help and support employees 
who have this type of problem. It guides how you as a 
manager and colleague should act to help the person 
concerned.

Guidelines for IT security
The purpose of the guidelines and their rules is to show how 
we should protect Collector's valuable information assets.
The guidelines, together with the other underlying 
instructions and routines, guide how we should securely 
handle Collector's information.

Actions against money laundering and financing of 
terrorism.
The policy complies with the Act (2017:630) on measures 
against money laundering and terrorist financing and the 
Swedish Financial Supervisory Authority's regulations. The 
policy covers all employees and describes in a 
comprehensive way the measures to be taken and the 
specific principles that apply in the operations.
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Policy for managing operational risks
The policy forms part of the framework established to 
ensure that the operational risks that the business is, or 
may be, exposed to on an ongoing basis can be 
identified, measured, assessed, monitored, reduced, 
managed and reported. Operational risks are an essential 
element of Collector's total risks and, in accordance with 
the established risk policy, must be managed as a 
separate risk category in parallel with other risks.

Policy on inclusion and human rights
The purpose of Collector's policy for inclusion and 
human rights is to determine how the company will work 
for increased diversity and gender equality and to 
counteract discrimination within the Collector group and 
in the work of the Board as well as the appointment of 
staff and Board members. Collector strives, among other 
things, to respect human rights, which means that our 
activities should not contribute to human rights violations 
and instead act to prevent them. We strive for an 
inclusive and innovative work climate where all 
employees can fully contribute by using their different 
experiences, backgrounds and skills so that the 
business can be run efficiently and with a qualitatively 
good result.

Code of Conduct
The Code of Conduct applies to all Collector employees 
(regardless of role or position, including Board members 
and hired personnel) and in all markets where Collector 
operates. Through the Code of Conduct, we summarise 
the rules, values, guidelines and commitments that all 
employees must work under to build trust.

All employees have a responsibility to know what the 
Code of Conduct means and are expected to act and 
perform their work in accordance with the Code. Our 
Code of Conduct includes our Anti-Corruption policy. 
Collector is determined to fight corruption in all its forms 
and to do business with the highest possible openness 
and integrity. We do not accept corruption or bribery in 
any form.

Complaints policy
Handling complaints allows us to identify problems, 
address them and take preventive measures to prevent 
the occurrence of any continued incorrect handling. By 
complaint is meant a customer or debtor who, in an 
individual case, reports specific dissatisfaction with the 
handling of our services and products. Complaints may 
arise as a result of decisions or actions that are 
perceived as incorrect. All complainants must be treated 
in an objective and helpful manner.

Communication policy
The Communication policy clarifies who is responsible 
for informing and communicating as well as providing 
practical guidance and support as to how Collector 
should communicate, what Collector communicates and 
when Collector communicates externally and internally.

Work environment policy
Collector's point of departure is to be an attractive 
workplace. All employees must be given the right 
conditions to be able to perform, thrive and develop. 
The purpose of this work environment policy is to clarify 
responsibilities, describe our work environment goals 
and how we work on health promotion, prevention and 
remediation.

Procedures for conflicts of interest
All employees must act in such a way that customers and 
the public maintain confidence in the bank. A prerequisite 
for this confidence is that any conflicts of interest are 
identified and managed, which also follows as a 
requirement of the applicable regulations and
of the employee's duty of loyalty that follows from the 
employment contract. The duty of loyalty means, among 
other things, that the employer's interest is put first and that 
its reputation must not be harmed.
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THE AUDITOR'S OPINION REGARDING THE STATUTORY SUSTAINABILITY REPORT
To the AGM of Collector AB (publ), corporate registration number 556560-0797.

Assignments and division of responsibilities
It is the Board of Directors who is responsible for the Sustainability Report for 2019 on pages 88-103 and that it has been prepared 

in accordance with the Annual Accounts Act.

The focus and scope of the review
Our review was conducted in accordance with FAR's recommendation RevR 12 The auditor's opinion on the statutory sustainabil-

ity report. This means that our review of the Sustainability Report has a different focus and a significantly smaller scope compared 

to the focus and scope of an audit in accordance with International Standards on Auditing and generally accepted auditing stand-

ards in Sweden.

We believe that this review provides us with a sufficient basis for our opinion.

Opinion
A sustainability report has been prepared.

Gothenburg, 31 March 2020

Ernst & Young AB

Daniel Eriksson
Authorised Public Accountant
Lead auditor

Sustainability organisation

SUSTAINABILITY 
MANAGER

ETHICAL 
COMMITTEE

POLICIES

GUIDELINES

IMPLEMENTATION

BOARD OF 
DIRECTORS

MANAGEMENT

EMPLOYEES

CEO

The Board of Directors is ultimately responsible for sustainability issues within Collector and establishes policy frameworks and 
control processes. The CEO and Sustainability Manager are responsible for integrating the sustainability work into the business and 
the Ethical Committee functions as a control function. In order to best integrate the sustainability work, Collector has a sustainability 
group with representatives from different parts of the business and which is led by the Sustainability Manager.
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2019
Collector AB (”Collector”) is a Swedish public company 
domiciled in Gothenburg, Sweden. During 2019, the company’s 
shares have been listed on the Nasdaq Stockholm exchange. 
This corporate governance report has been prepared in 
accordance with the Swedish Code of Corporate Governance 
(the Code) and the Annual Accounts Act and provides a 
summary description of Collector’s governance during the 
financial year 2019. The Code, which is available at www.
bolagsstyrning.se, is based on the ”follow or explain” principle, 
which means that deviations from one or more provisions can be 
made. Any deviations and the reasons for such must be stated 
and the company must provide a description of the selected 
alternative solution. 

In 2019, no deviations from the Code were made with the 
exception that the composition of the Nomination Committee 
was not published within the prescribed time. The company’s 
third and fourth shareholders abstained from appointing a 
member why the assignment was offered to the fifth largest 
shareholder. Collector did not make any violations to Nasdaq 
Stockholm’s Rule Book for Issuers or generally accepted 
practice on the stock market.

Ownership and voting rights
At the end of 2019, Collector had approximately 8,700 
shareholders according to the shareholder register kept by 
Euroclear Sweden. Collector’s main shareholder is Fastighets AB 
Balder, holding approximately 44 percent of the share capital 
and votes. Strategiq Capital AB, Collector’s second largest 
shareholder, holds approximately 13 percent of the share capital 
and votes. The ten largest shareholders held approximately 80 
percent of the share capital and votes. As of 31 December 2019, 
the share capital amounted to SEK10,269,050, divided into 
102,690,502 ordinary shares. Collector has a single share series, 
where each share entitles the holder to one vote at the General 
Meeting. The ownership structure is presented on page 27.

General Meeting
The shareholders’ right to decide on Collector affairs is 
exercised by the General Meeting of Shareholders, which is the 
highest decision-making body in Collector. In accordance with 
the Articles of Association, the General Meeting elects 
Collector’s Board of Directors and also appoints an auditor for 
the company. Extraordinary General Meetings may be held if the 
Board of Directors deems this necessary or if Collector’s auditor 
or the owners of at least 10 percent of the shares request such a 
meeting. The Annual General Meeting is held in Gothenburg 
during the spring. At the Annual General Meeting, resolutions 
are made regarding, among other things, adoption of the income 
statement and balance sheet, consolidated income statement 
and consolidated balance sheet, any dividend and other 
appropriations of Collector’s earnings, discharge from liability for 
Board Members and the CEO, remuneration to Board members 
and the auditor, election of Board Members and auditor, 
determination of nomination procedure for the Nomination 
Committee, guidelines for remuneration of senior executives, as 
well as other important matters. The notice convening the 
Annual General Meeting will be published no earlier than six and 
no later than four weeks prior to the Annual General Meeting. 
The formalities concerning the Annual General meeting are 
governed by both the Companies Act and the Articles of 
Association. To be eligible to participate, the shareholder must 
be present at the Meeting, in person or by proxy. In addition, the 
shareholder must be entered in his/her own name in the 

shareholder register at a certain date before the Meeting and 
must also have registered participation with the company 
according to a certain procedure. The Articles of Association do 
not contain any provisions regarding amendments to the Articles 
of Association. At General Meetings, decisions usually require a 
simple majority. This entails more than half of the total votes cast, 
unless otherwise specified in the Companies Act. Shareholders 
who want to have a matter addressed at the AGM can submit a 
proposal to Collector until the date that is stated on the website 
where contact information is also provided. 

2019 Annual General Meeting
At Collector’s Annual General Meeting on 25 April 2019, 87 
shareholders were represented with a holding corresponding to 
69.2 percent of the total number of shares and votes in Collector. 
Collector’s auditor and Board Members were present at the 
meeting, with the exception of Anna Settman and Cecilia Lager. 
The full minutes of the Annual General Meeting are available on 
the website. The Meeting made the following resolutions: 

• adoption of the income statement and balance sheet for the 
Parent Company and the Group

• appropriation of the company’s earnings in accordance with the 
adopted balance sheet

• discharge from liability for the Board members and CEO
• determination of the number of Board members, deputy Board 

members and the number of auditors and deputy auditors
• determination of fees for the Board and auditors
• election of the Board of Directors, Chairman of the Board, 

Deputy Chairman of the Board and auditor
• adoption of guidelines on compensation for senior executives
• determination of principles for the appointment of the 

Nomination Committee along with adoption of instructions for 
the Nomination Committee and compensation to the members 
of the Election Committee

• authorization for the Board to decide to issue new shares

Nomination Committee
According to the principles adopted by the 2019 Annual General 
Meeting, the Nomination Committee shall be formed on the last 
banking day of September, after the Chairman of the Board has 
identified the three shareholders with the largest number of 
votes, which shareholders will then be entitled to appoint a 
member each to the Nomination Committee. If either of the 
shareholders with the largest number of votes waives their right 
to appoint a member of the Nomination Committee, the 
shareholder with the next largest shareholding shall be offered 
the opportunity to appoint a member. Together with the 
Chairman of the Board, these three shareholder representatives 
shall constitute Collector’s Nomination Committee. Information 
regarding instructions for the Nomination Committee is to be 
found on the website. 

The following people have been members of the Nomination 
Committee ahead of the 2020 Annual General Meeting: Erik 
Selin, appointed by Fastighets AB Balder, Rolf Lundström 
(Chairman of the Nomination Committee), appointed by StrategiQ 
Capital AB, Fredrik Paulsson, appointed by Helichrysum 
Gruppen AB, and Lena Apler, Chairman of the Board. 

In terms of the composition of the Board of Directors, the 
Nomination Committee has, in its work, applied Collector’s 
diversity policy. The diversity policy reflects item 4.1 in the 

Corporate Governance Report
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Member

Independent in 
relation to the 
company and 
the company's 
management

Independent in 
relation to the 
company's 
major share-
holders

31 December 
2019, % of 
votes

Erik Selin, Fastighets AB 
Balder

Yes No 47,4%

Rolf Lundström, StrategiQ 
Capital AB

Yes No 13,2%

Lena Apler (Chairman), 
Helichrysum Gruppen AB

No Yes 4,6%

Fredrik Paulsson, 
Helichrysum Gruppen AB

Yes Yes -

1) Including the shareholding of Fastighets AB Balder as well as own 
shareholding through companies.
 
Auditor
According to the Articles of Association, Collector shall have at 
least one and no more than two auditors, who are appointed for a 
period until the end of the Annual General Meeting held the year 
after the appointment of the auditor. At the 2019 Annual General 
Meeting, the audit firm Ernst & Young AB was elected as Collector’s 
auditor for the period until the end of the Annual General Meeting 
held in 2020. The Auditor-in-Charge was Daniel Eriksson, 
Authorized Public Accountant. The auditor reviews and submits a 
report on the audit of Collector’s annual report and consolidated 
financial statements, on Collector’s appropriation of earnings, and 
on the administration of the company by the Board of Directors and 
the CEO.
At the 2019 Annual General Meeting, it was resolved that the 
auditor’s fee was to be paid according to the approved invoice. For 
a specification of remuneration of the auditor, please see Note K12.

Board of Directors
The Board bears the ultimate responsibility for Collector’s 
organization and management and shall, according to the 
Articles of Association, consist of at least three and at most ten 
members without deputies. The Members are elected for one 
year. There is no limitation on how long a Member can sit on the 
Board of Directors. 

At the 2019 Annual General Meeting, the Board members Lena 
Apler, Erik Selin and Christoffer Lundström were re-elected. 
Charlotte Hybinette and Anna Kinberg Batra were elected new 
Board Members. Lena Apler was elected Chairman of the Board. 
Cecilia Lager, Patrik Reuterskiöld and Anna Settman did not run 
for re-election. For a more detailed presentation of the Board 
members, please see pages 109-110.

The Board composition meets the requirements regarding 
independent members.

The Board of Directors’ rules of procedure and work in 2019 
Over the year, 17 board meetings were held, of which 10 were 
regular meetings, one was a statutory meeting and six were 
extraordinary meetings. The Board member’s attendance is 
presented in the table below.  

The tasks of the Board of Directors are governed by the 
Companies Act and the Articles of Association. The work follows 
annually established rules of procedure covering the matters to 
be discussed by the Board of Directors during each ordinary 
meeting and the distribution of work within the Board of 
Directors, with specific undertakings for the Chairman. The rules 
of procedure also state rules for financial reporting to the Board 
of Directors as well as more detailed rules for the CEO’s 
responsibility and powers. The Chairman of the Board is 
appointed by the Annual General Meeting. The Board’s action 
plan for 2019 addressed the following areas: 

• January - March: Interim report, the 2018 Annual Report and 
the observations by the external and internal auditors on 
the year-end report for 2018. 

• April - June: Interim report, statutory board meeting and 
policies. 

• July - September: Interim report, strategy, IT, internal audit 
and establishment of the external and internal auditors’ plan 
for the audit process.

• October - December: Interim report, compliance, risk 
budget, business plan and financial three-year plan, 
financial reporting, compensation matters and the 
evaluation of the work of the Board.

 

Board of Directors elected by the 2019 Annual General Meeting

Meeting attendance 2019: Independent of:

Member Position Elected Born
Board  
meetings

Remuneration 
Committee

Risk and Audit 
Committee

Company and com-
pany management

Major share-
holders

Lena Apler Chairman 1999 1951 17/17 2/2 6/6 No Yes

Erik Selin Deputy Chairman 2011 1967 15/17 2/2 5/6 Yes No

Christoffer Lundström Member 2007 1973 17/17 2/2 - Yes No

Charlotte Hybinette Member 2019 1973 10/17 - - Yes Yes

Anna Kinberg Batra Member 2019 1970 11/17 - 3/6 Yes Yes

Swedish Code of Corporate Governance, which provides that 
the Board of Directors shall maintain such a policy, taking into 
account the company’s operations, phase of development and 
other relevant circumstances, pervaded by diversity and breadth 
in the qualifications, experience and background of the elected 
members, while also striving for balance in terms of gender. 

Accordingly, in its work, the Nomination Committee has taken 
the value of diversity into account. In its endeavour to achieve 
diversity, the Nomination Committee has taken into account both 
the importance of an even gender distribution and that the 
Board shall comprise people of various ages and various 
backgrounds. Since the 2019 Annual General Meeting, the Board 
has consisted of three women and two men. 

In preparation for the 2020 Annual General Meeting, the 
Nomination Committee has held three meetings and maintained 
a regular dialogue between those meetings. All documents from 
the Nomination Committee for the 2020 Annual General Meeting 
are available on the website. 
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Evaluation of the Board’s work 
To improve the Board’s effectiveness and develop how it works, 
a Board evaluation is conducted every year. The Chairman of the 
Board is responsible for this evaluation and presents the results 
to the Nomination Committee. The objective of the evaluation is 
to obtain the Board members’ views of how the Board work is 
conducted and what steps could be taken to improve the 
effectiveness of the Board work and whether the Board is well 
balanced in terms of expertise. The basis for the evaluation 
constitutes an important foundation for the Nomination 
Committee ahead of the Annual General Meeting. The results of 
the evaluation have been reported to both the Board and the 
Nomination Committee. The Board’s work is essentially deemed 
to have functioned well during the year.

Board committees 
The Board of Directors has established three Board committees to 
improve efficiency and prepare and address certain defined issues. 

Risk and Audit Committee 
The main task of the Risk and Audit Committee is to monitor 
Collector’s financial reporting and ensure that the adopted 
principles for financial reporting, internal control, internal auditing 
and risk assessment are applicable and complied with, as well as 
establishing Collector’s risk appetite. The Risk and Audit 
Committee is also tasked with supporting the Nomination 
Committee with proposals for the appointment of external 
auditors and audit fees.  

The Risk and Audit Committee meets at least six times a year. 
During 2019, the Risk and Audit Committee consisted of Lena 
Apler, Erik Selin and Anna Kinberg Batra, and held six meetings 
during the year.

Remuneration Committee 
The Board of Directors has appointed a Remuneration 

Committee. The Remuneration Committee’s main area of 
responsibility is to prepare certain matters for adoption by the 
Board of Directors, including remuneration principles, salaries 
and other remuneration to the CEO and other members of the 
Senior management, and to monitor and evaluate targets and 
principles for variable remuneration and long-term incentive 
programs.

The Remuneration Committee meets at least once a year. In 
2019, the Remuneration Committee consisted of Lena Apler, Erik 
Selin and Christoffer Lundström, and held two meetings during 
the year.

Credit Committee 
The Board of Directors has appointed a Credit Committee. The 
task of the Credit Committee is to prepare credits for decisions 
by the Board of Directors. The Credit Committee Advisory Board 
meets on a regular basis and consisted of Lena Apler, Erik Selin 
and Charlotte Hybinette in 2019.

CEO and Senior management 
The CEO is responsible for the continuous management of the 
company in accordance with the Swedish Companies Act and 
the Board’s instructions. The CEO is responsible for keeping the 
Board of Directors informed about Collector’s operations and for 
ensuring that the Board has an as true and fair basis as possible 
on which to make decisions. The CEO has a continuous dialogue 
with the Chairman of the Board to provide information on the 

Group’s development.
At the end of 2019, the Senior management team consisted of 

Martin Nossman (CEO), Peter Olsson (CFO), Susanne Bruce 
(Deputy CEO & COO), Erik Berfenhag (Chief Credit Officer), 
Jonas Björkman (Chief Information Officer), Sofia Brax (Chief HR 
& Sustainability Officer), Kajsa Lernestål (Chief Marketing Officer), 
Erik Krondahl (General Manager, Corporate), Mikael Anstrin 
(General Manager, Payments), Adam Ritzén (General Manager, 
Consumer) and Magnus Lenngren (General Manager, Collector 
Ventures).

Remuneration
Remuneration to the Board of Directors 
Fees and other remuneration to the Board of Directors are 
determined at the Annual General Meeting. At the 2019 Annual 
General Meeting, it was resolved that fees to the Board of 
Directors, for the period until the end of the next Annual General 
Meeting, should be distributed with SEK 720,000 to the 
Chairman of the Board, SEK 360,000 to each of the other Board 
members, SEK 100,000 to each member of the Risk and Audit 
Committeeand each member of the Remuneration Committee 
respectively, and SEK 150,000 to each member of the Credit 
Committee. See note K10 for remuneration to the Board of 
Directors. 

Remuneration principles for senior executives 
At the 2019 Annual General Meeting, guidelines for remuneration 
and other terms of employment for senior executives were 
adopted. According to the guidelines, the remuneration shall 
consist of fixed salary, pension and other benefits. To avoid 
senior executives being encouraged to take unhealthy risks, no 
variable compensation is paid. Consequently, fixed 
remuneration, combined with pension provisions and non-
monetary benefits, constitute the employee’s total remuneration. 
Furthermore, the Annual General Meeting may resolve to offer 
long-term incentive programs, such as share– or share price-
related incentive programs. Each senior executive shall be 
offered salary and other terms of employment that are of a 
nature that allows the Group to attract and retain skilled senior 
executives at a reasonable expense for Collector. The fixed 
salary shall be at market level and be based on the complexity of 
the work and the senior executive’s experience, responsibility, 
skills and workload. 

In addition to fixed salaries, senior executives may receive 
severance pay during notice periods. For each person covered 
by the guidelines, salary and severance pay shall not together 
exceed 24 months’ fixed salary. Other benefits shall correspond 
to what can be considered reasonable given market practices. 
Each senior executive shall be offered pension on market terms 
in the country where the senior executive has his or her 
permanent residence.
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Remuneration to senior executives 
Total gross remuneration paid to the CEO and other senior 
executives, including basic salary, pension provision and other 
benefits amounted to SEK 28m in 2019. Of the total 
compensation, SEK 6m comprised remuneration to the  
CEO and SEK 21m remuneration to senior executives.

Corporate culture and working environment 
Collector’s corporate culture is based on our three core values: 
entrepreneurship, ethics and commitment. Our core values 
shape our approach and how we act and are reflected in the 
company’s policies.  

Work environment efforts represent a strategic issue for 
Collector, with the fundamental approach being to offer an 
attractive workplace where everyone is treated equally, with 
respect and dignity. Collector encourages a healthy and 
sustainable lifestyle and works actively to engender a high level 
of well-being. Collector strives to maintain a climate pervaded 
by openness, transparency and accessibility, and have a high 
degree of confidence in the abilities of the individual employee.

Compliance and risk control 
Collector works systematically with compliance and risk control. 
The independent control functions continuously monitor the 
company’s compliance and act proactively to minimize the 
regulatory risks of the operations. 

The compliance function includes three independent entities: 
the compliance unit, the unit for measures against money 
laundering and financing of terrorism, and the data protection 
unit. The function is led by the Head of Compliance who reports 
directly to the Board. Compliance reporting regarding 
compliance and results from controls, as well as proposals 
regarding new or adjusted internal rules, shall be reported on an 
ongoing basis to the CEO and on a quarterly basis to the Board 
during Board meetings. The reporting shall follow up on 
previously reported significant deficiency or risk and present any 
new significant deficiency or risk identified. An analysis of 
potential impact and a recommendation on actions to be taken 
shall also be included in the report. Guidelines for the 
Compliance function and a plan for control shall be adopted by 
the Board.

The risk control function’s work is based on Collector’s 
overarching risk policy and includes risk control, which refers to 
the monitoring and review of risk management. The risk control 
function shall strive to identify and visualize all risks in the 
business and to ensure that all identified risks are evaluated and 
reported through suitable controls and appropriate analyses. 
The risk control function and its work is led by the company’s 
Chief Risk Officer (CRO) who is subordinate to the CEO and also 
reports directly to the Board. Decisions regarding appointment 
or change of CRO shall be made by Collector’s Board following 
the CEO’s proposal. The CRO reports on a regular basis, both 
orally and in writing, directly to the Board and is present at all of 
the Board’s ordinary meetings during which responsibility areas 
or reports of the function are processed. Also refer to the 
section on financial risk management in note K3.

Internal audit 
The internal audit is an independent audit function, the work of 
which is based on a risk analysis and the audit plan established 
by Collector’s Board of Directors. The audit firm Deloitte has 
been appointed by the Board of Directors as the internal auditor 

of Collector. The internal audit supports the organization to 
achieve its goals by systematically, and in a structured manner, 
evaluating risk management, governance and control and 
management processes and proposing changes which can help 
enhance efficiency. The focus and scope of the internal audit 
work is based on generally accepted internal audit practices.  

The utmost responsibility for risk management and internal 
governance and control always rests with the company’s Board, 
which has internal audit as its controlling body. The role of 
internal audit is sometimes described as the ”third line of 
defence”. From this perspective, the operating activities are 
seen as the ”first line of defence” and the independent control 
functions for compliance and risk control as the ”second line of 
defence”. The Board of Directors receives regular feedback 
directly from the internal auditor regarding Collector’s internal 
control and can, if required, extend the control when necessary.

Internal control regarding financial reporting 
Internal control of financial reporting is part of the overall internal 
control within Collector. It serves to provide reasonable 
assurance of the reliability of the external financial reporting and 
that financial reports are prepared in accordance with the law, 
applicable accounting standards and other requirements for 
listed companies. 

The Board of Directors’ responsibility for internal control is 
regulated by the Companies Act, the Annual Accounts Act and 
the Swedish Code of Corporate Governance. The Annual 
Accounts Act requires that Collector annually detail its system 
for internal control and risk management regarding financial 
reporting. The Board of Directors is responsible for ensuring that 
Collector maintains proper internal control and bears the overall 
responsibility for financial reporting. The Board of Directors is 
responsible for Collector’s formalized procedures, ensuring that 
Collector’s established principles for financial reporting and 
internal control meet the legal requirements and the guidelines 
set out in the Swedish Code of Corporate Governance. The 
Board of Directors has established written rules of procedure 
that clarify the Board of Directors’ responsibilities and regulate 
the Board’s mutual division of labor. 

Furthermore, the Board has appointed a Risk and Audit 
Committee, whose main task is to ensure that established 
principles for financial reporting and internal control are 
followed. The Board of Directors takes ongoing measures to 
monitor and control the internal control in connection with 
financial reporting and to ensure that the reporting to the Board 
of Directors is sufficient. The Board of Directors mainly exercises 
its control through the establishment of policy documents, 
instructions to the CEO and business plan and budget. This is 
documented and communicated in governance documents such 
as guidelines and instructions. 

The quality of the external financial reporting is safeguarded 
through various measures and routines. The CEO is responsible 
for all external financial information being correct and of good 
quality. Collector’s auditor is tasked with reviewing accounting 
issues critical to financial reporting and presenting its 
observations to the Risk and Audit Committee and the Board of 
Directors. In addition to the audit of the annual accounts, a 
review is performed of the interim report for January – 
September as well as a review of Collector’s management and 
internal control.
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Lena Apler
Chairman of the Board of Directors 
since 2014. Board member since 
1999.
Born 1951, Swedish citizen.

Dependent on the company and 
its management. Independent in 
relation to major shareholders in 
the company.

Education
Courses in Economics and Mar-
keting, University of Gothenburg, 
SEB IHU (internal higher bank 
training).

Other current  
assignments / positions
Director of SkiStar AB (publ), 
Swedish Fintech Association, 
Connect Väst, the West Sweden 
Chamber of Commerce, the 
Research Institute of Industrial 
Economics. Visiting Professor at 
the University of Gothenburg.

Previous experience:
Founder and CEO of the Collector 
Group. Background from SEB, 
Den norske Creditbank (DnC), 
Société Générale and CEO of 
Securum Finans.

Shareholding in Collector (own 
and through closely related  
parties)*
4,686,552 shares.

Board of Directors

Anna Kinberg Batra 
Board member since 2019.
Born 1970, Swedish citizen.

Independent of the company and 
its management. Independent in 
relation to major shareholders in 
the company.

Education
Master of Business Administration, 
Stockholm School of Economics.

Other current  
assignments / positions
Board member of Swedish Space 
Corporation, SJR in Scandinavia AB 
and Anna Kinberg Batra AB. Advisor 
to company and organisation 
manage ments on political matters, 
changes in society, communication 
and leadership. Lecturer and author.

Previous experience
Leader in Residence, Stockholm 
School of Economics. Leader of the 
Moderate Party and member of the 
Swedish Parliament. Board member 
of Avanza Pension. Chairman of the 
Swedish Parliament Committee on 
Finance and Committee on European 
Union Affairs, regional councillor and 
municipal councillor, and Information 
Manager at the Stockholm Chamber 
of Commerce.

Shareholding in Collector (own and 
through closely related parties)*
0 shares.

Erik Selin 
Deputy Chairman of the Board of 
Directors since 2014. Board member 
since 2011.
Born 1967, Swedish citizen.

Independent of the company and its 
management. Dependent in relation  
to major shareholders in the company.

Education
Upper secondary school economist.

Other current  
assignments / positions
CEO and Board member of Fastig-
hets AB Balder (publ). Several 
assignments as Board Chairman and 
Board member, including Chairman 
of the Board of K-Fast Holding AB 
and Brinova Fastigheter AB (publ) 
and Board member of Västsvenska 
Handelskammaren Service AB,  
Ernström & Co AB, Hexatronic Group 
AB, I.A and Hedin Bil AB (publ).

Previous experience
CEO of Fastighets AB Balder (publ). 
Several assignments as Board 
Chairman and Board member of 
property companies.

Shareholding in Collector (own and 
through closely related parties)*
48,650,590 shares (of which 
45,250,590 through Fastighets AB 
Balder (publ).

*As per 31 December 2019



1 10 A N N UA L REPORT 2019 COLLEC TOR

2 0 1 9

Christoffer Lundström 
Board member since 2007.
Born 1973, Swedish citizen.

Independent of the company and 
its management. Dependent in 
relation to major shareholders in 
the company.

Education
Bachelor of Arts, Webster  
University and Hotel Management 
Diploma, HOSTA.

Other current  
assignments / positions
Board member of the Katjing 
group, Provobis Holding AB 
group, Provobis Invest group, RCL 
Holding group, NetEnt AB (publ), 
KL Capital AB and subsidiaries, 
Tableflip Entertainment AB, Feel-
good Svenska AB and Scandic 
Hotels Group AB. Board member 
and Chairman of AM Brands AB. 
CEO of RCL Holding AB and Busi-
ness Developer within the sphere 
of Provobis’ investments.

Previous experience
CEO of RCL Holding AB and 
Business Developer within the 
sphere of Provobis’ investments.

Shareholding in Collector (own 
and through closely related  
parties)*
400,000 shares.

Charlotte Hybinette
Board member since 2019.
Born 1973, Swedish citizen.

Independent of the company and 
its management. Independent in 
relation to major shareholders in 
the company.

Education
Bachelor of Laws, Stockholm  
University.

Other current  
assignments / positions
Board member of Platzer Fastigheter 
Holding AB (publ), MAQS Law Firm 
Advokatbyrå Holding AB and its 
subsidiary, Bellman Group AB (publ) 
and Hybinette & Partners AB. Senior 
Investment Manager at Ernström & 
Co AB. Legal advisor to public com-
panies and their owners within the 
fields of company law, equity and 
capital markets law, and corporate 
governance, through the company 
Hybinette & Partners AB.

Previous experience:
Previous experience as an attorney 
and Managing Partner at MAQS 
Advokatbyrå and Board member of 
MAQS Advokatbyrå Stockholm  
Holding AB and its subsidiary. 

Shareholding in Collector (own and 
through closely related parties)*
0 shares.

*As per 31 December 2019
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Senior management

Martin Nossman
Chief Executive Officer 
Not a member of the Board of 
Directors.
Employed since 2018.
Born 1971, Swedish citizen.

Education
Master of Economics, Lund Uni-
versity.

Experience
Several directorial positions 
within Handelsbanken Capital 
Markets.

Shareholding in Collector  
(own and through closely  
related parties)*
42,000 shares.

Holdings of convertibles in  
Collector (own and through  
closely related parties)*
SEK 0.

Susanne Bruce 
Deputy CEO & Chief Operating 
Officer
Employed since 2016.
Born 1961, Swedish citizen.

Education
Courses in law and economics at 
the University of Gothenburg and 
marketing at RMI-Berghs.

Experience
Deputy CEO and Operations 
Director at Intrum Justitia Sverige 
AB. Business Area Manager for 
Collection at Lindorff Sverige AB. 
Founder and owner of Profact AB. 
CEO of Aptic AB. CEO of Colligent 
Inkasso AB.

Other assignments
Alternate board member of 
BruceX2 AB and Travel by Bruce 
AB.

Shareholding in Collector  
(own and through closely related 
parties)*
8,300 shares.

Holdings of convertibles in  
Collector (own and through clo-
sely related parties)*
SEK 0.

Peter Olsson
Chief Financial Officer
Employed since 2019.
Born 1978, Swedish citizen.

Education
Master’s Degree from the Stock-
holm School of Economics.

Experience
Managing Director and several 
other positions within SEB  
Corporate Finance. JP Morgan 
Investment Banking.

Shareholding in Collector (own 
and through closely related  
parties)*
0 shares.

Holdings of convertibles in  
Collector (own and through  
closely related parties)*
SEK 0.

Erik Berfenhag
Chief Credit Officer
Employed since 2015.
Born 1986, Swedish citizen.

Education
Economics at Högskolan Väst  
and Economics at University of 
Gothenburg.

Experience
Credit Manager Factoring at  
Collector. Financial Specialist at 
SEB.

Shareholding in Collector (own 
and through closely related 
parties)*
0 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.

*As per 31 December 2019
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*As per 31 December 2019

Sofia Brax
Chief HR & Sustainability Officer
Employed since 2018.
Born 1967, Swedish citizen.

Education
Bachelor of Arts in organisational 
psychology at Uppsala & Stock-
holm University, Market Economist 
at IHM, Human Rights programme 
at Anna Lindh Academy. Manage-
ment Education/Change Manage-
ment and Diversity at Lund Uni-
versity and Harvard  
Business School.

Experience
Consultant Sofia Brax AB. Human 
Resources, Sustainability and 
Communications Director at AB 
Lindex. Responsible for compe-
tence development at Telia Nära. 
Project development at Amu-
Gruppen.

Other assignments
Board member of Binowo Park 
Sp. z o.o., Board member of 
Faktum Sverige AB.

Shareholding in Collector (own 
and through closely related 
parties)*
165 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.

Kajsa Lernestål
Chief Marketing Officer
Employed since 2016.
Born 1987, Swedish citizen.

Education
Bachelor’s Degree in Marketing 
from the Gothenburg School of 
Economics.

Experience
Head of Digital Communications 
at Jollyrom. Marketing Communi-
cator, Brand Manager Payments, 
Marketing Manager Norway and 
Finland at Collector.

Shareholding in Collector (own 
and through closely related 
parties)*
0 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 100,000.

Jonas Björkman
Chief Information Officer
Employed since 2019.
Born 1965, Swedish citizen.

Education
Master of Science in Industrial 
and Management Engineering at 
Chalmers University of Techno-
logy.

Experience
IS Manager and Director of IT at 
AB Lindex. Department Head and 
Regional Director at Semcon. 
Project Leader and Department 
Head at FlexLink. Consultant, 
including at Andersen Consulting.

Shareholding in Collector (own 
and through closely related 
parties)*
0 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.
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Erik Krondahl
General Manager, Corporate
Employed since 2014.
Born 1988, Swedish citizen.

Education
Master of Business Administration, 
Lund University.

Experience
Investment advisor at Cerberus. 
Client Executive, Sales Manager 
and Chief Sales Officer at Collector.

Shareholding in Collector (own 
and through closely related 
parties)*
0 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.

*As per 31 December 2019

Adam Ritzén
General Manager, Consumer
Employed since 2018,
Born 1964, Swedish citizen.

Education
Bachelor of Engineering and 
internal training programmes in 
leadership and strategy, project 
management and business  
administration.

Experience
IT company Enfo Group, including 
marketing, communications and 
sales manager. Founder and co-
owner of Aircall.

Shareholding in Collector (own 
and through closely related 
parties)*
0 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.

Magnus Lenngren
General Manager,  
Collector Ventures
Employed since 2011.
Born 1980, Swedish citizen.

Education
Management education at the 
West Sweden Chamber of Com-
merce and technical courses at the 
Royal Institute of Technology (KTH).

Experience
Advisor to Collector Ventures and 
CTO at Collector. Business Area 
Manager and Department Head 
at Qbranch.

Other assignments
Board member of several Collec-
tor Ventures companies.

Shareholding in Collector (own 
and through closely related 
parties)*
4,000 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.

Mikael Anstrin 
General Manager, Payments
Employed since 2012.
Born 1983, Swedish citizen.

Education
DHIM in Marketing from IHM  
Business School, Gothenburg.

Experience
Head of Commerce and Sales 
Manager at Collector. Sales 
Manager at NetOnNet.

Shareholding in Collector (own 
and through closely related 
parties)*
7,480 shares.

Holdings of convertibles in 
Collector (own and through 
closely related parties)*
SEK 0.
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Auditor’s statement on the 
Corporate Governance report
To the Annual General Meeting of Collector AB, Corp. ID no. 556560-0797

Assignments and responsibilities
The Board of Directors is responsible for the Corporate Governance Report for 2019 presented on pages 105-113 and for it having 
been prepared in accordance with the Annual Accounts Act.

Scope and focus of the review
Our review has been conducted in accordance with FAR’s statement RevU: 16 Auditor’s review of the Corporate Governance Report. 
This entails that my (our) examination of the Corporate Governance Report is different and substantially less in scope than an audit 
conducted in accordance with International Standards on Auditing and generally accepted auditing standards in Sweden. We believe 
that the examination has provided us with sufficient basis for our opinions. 

Statement
A Corporate Governance Report has been prepared. Disclosures in accordance with Chapter 6, Section 6, second paragraph, items 
2–6 of the Annual Accounts Act and Chapter 7, Section 31, second paragraph, of the same Act are consistent with the annual and 
consolidated accounts and are in accordance with the Annual Accounts Act for the Parent Company and in accordance with the 
Annual Accounts Act for Credit Institutions and Securities Companies with regard to the consolidated financial statements. 

Gothenburg, 31 March 2020

Ernst & Young AB

Daniel Eriksson
Authorized Public Accountant
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CONTACT

COLLECTOR GOTHENBURG

Lilla Bommens Torg 11
Box 119 14
404 39 Gothenburg, Sweden
Tel +4610-161 00 00

COLLECTOR STOCKHOLM

Birger Jarlsgatan 12
114 34 Stockholm, Sweden
Tel +4610-161 00 00

COLLECTOR NORWAY

Drammensveien 123
PB 424 Skyen
0213 Oslo, Norway
Tel +47 22 90 01 00

COLLECTOR FINLAND
Porkkalankatu 20A
PL 79
00180 Helsinki, Finland
Tel +358 9315 899 00 

collector.se
collector.no
collector.fi




